
Theme Initiative MRP Notes

Accountability Accountability

ωƘƻƭŘ ŜŀŎƘ ƻǘƘŜǊ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǾŀƭǳŜǎ 

ωIƛƎƘƭƛƎƘǘ ǿƘŜǊŜ ƻǳǊ ƭŜŀŘŜǊǎ ŀǊŜ ŜȄƘƛōƛǘƛƴƎ ǘƘŜ ōŜƘŀǾƛƻǊǎ ŀǎǎƻŎƛŀǘŜŘ ǘƻ ƻǳǊ ǾŀƭǳŜǎ

ωǳǇŘŀǘŜ ƳŜǘǊƛŎǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ 

Building 

relationships 

DiSC - training and sharing styles and comparisons 



Building 

relationships 

Build relationships to build trust - get to know employees

ωǎƻŎƛŀƭ ŜƴƎŀƎŜƳŜƴǘ

Collaboration Collaboration

ωŎƻƴǘƛƴǳŜ ǘƻ ǿƻǊƪ ƻƴ ǊŜƳƻǾƛƴƎ ǎƛƭƻǎ ōȅ ŜƴŎƻǳǊŀƎƛƴƎ !ŘǾŀƴŎŜƳŜƴǘπǿƛŘŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ 

ω¢ǊŀŎƪ /ƻƭƭŀōƻǊŀǘƛƻƴ ƛƴ !ŘǾŀƴŎŜΥ ŜƴŎƻǳǊŀƎŜ ŀƴŘ ǊŜŎƻƎƴƛȊŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŜŦŦƻǊǘǎ ŀŎǊƻǎǎ 

campus, for example when collaboration occurs in a fundraising capacity, capture this 

on Advance in fundraiser metrics





Innovation Innovation

ω9ƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ƳƛƴŘǎŜǘΥ CŀƛƭǳǊŜ ƛǎ ƻƪŀȅ ŀƴŘ ǿŜƭŎƻƳŜŘ ǎƻ ȅƻǳ Ŏŀƴ ƭŜŀǊƴΣ ŀŘŀǇǘ ŀƴŘ 

innovate

ωŎǊƛǘƛŎŀƭ ǊŜǾƛŜǿΣ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ƻŦ ƛƴƛǘƛŀǘƛǾŜǎ ƻǊ Ǉƛƭƻǘǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ŎƻƳǇƭŜǘŜŘΣ 

discontinued

ωŘŜǾŜƭƻǇƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ƻŦ ǇǊŀŎǘƛŎŜΣ ōŜƛƴƎ ƛƴŘǳǎǘǊȅ ƭŜŀŘŜǊǎΣ ƴƻǘ ŦƻƭƭƻǿŜǊǎ 

(benchmarking peers)

ω/ǊŜŀǘŜ ŀƴ LƴƴƻǾŀǘƛƻƴ tǊƻƎǊŀƳ ŀǇǇƭƛŎŀǘƛƻƴ ƛƴ ǘƘŜ Iǳō ǘƻ ǘǊŀŎƪ ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ ƛŘŜŀǎ 

and allows for interactive feedback 

Meeting norms Establish meeting norms

ωwŜƳƻǘŜ ŦƛǊǎǘ ǇǊƛƴŎƛǇŀƭ

ωwŜŎƻƳƳƛǘ ǘƻ ŦǊŜŜ aƻƴŘŀȅΩǎ

ω/ƻƴǎƛŘŜǊ ǘƛƳŜ ȊƻƴŜǎ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ

ω{ŜƴŘ ǘƘŜ ŀƎŜƴŘŀ р ōǳǎƛƴŜǎǎ Řŀȅǎ ōŜŦƻǊŜ 

ωIŀǾŜ ǘƘŜ ǊƛƎƘǘ ǇŜƻǇƭŜ

ωwŜŘǳŎŜ ƳŜŜǘƛƴƎ ǘƛƳŜǎ ǘƻ нрπрр ƳƛƴǳǘŜǎ 

ω.Ŝ ƻƴ ǘƛƳŜ ŀƴŘ ǇǊŜǇŀǊŜŘ

ω/ŀƳŜǊŀ ƻƴ

ωaǳǘŜ ǿƘŜƴ ƴƻǘ ǎǇŜŀƪƛƴƎ

ω{ƘŀƪŜ ǳǇ ƳŜŜǘƛƴƎ ŦƻǊƳŀǘǎ ƛΦŜΦ ǎǘŀƴŘƛƴƎ ƳŜŜǘƛƴƎǎΣ ǿŀƭƪƛƴƎ ƳŜŜǘƛƴƎǎ

notice for in-person meeting

Mental health and 

wellness

Mental health and wellness 

ω¢ǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎΣ ōǊŜŀƪ ǘƘŜ ǎǘƛƎƳŀ ς ǘŀƭƪ ƻǇŜƴƭȅΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘŀȅǎκƘƻǳǊǎΣ ǇŜŜǊ 

recommended support list (counselling services, psychologists) 

ωaŜŜǘƛƴƎ CǊŜŜ aƻƴŘŀȅϥǎ

ωtǊƻǾƛŘŜ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǎǘŀŦŦ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴǎǳǊŜ ǘǊŀƴǎƛǘƛƻƴŀƭ 

support in place for the return to work 

ωǘǊŀƛƴƛƴƎ ŀƴŘ ŀǿŀǊŜƴŜǎǎ π ǇŜǊƛƻŘ ǎǇŜŀƪŜǊǎΣ ƭǳƴŎƘ ŀƴŘ ƭŜŀǊƴǎΣ ƭŜǾŜǊŀƎŜ ǎǘŀŦŦ ǎƪƛƭƭǎ ǘƻ 

offer learning sessions

Mental health and 

wellness



Planning ω{Ŝǘ ŎƭŜŀǊ ƻōƧŜŎǘƛǾŜǎΣ ǇǊƛƻǊƛǘƛŜǎΣ ŀƴŘ ǇǊƻŎŜǎǎŜǎ όƛΦŜΦ ƻǿƴŜǊǎƘƛǇύ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ

ωƭŜŀŘŜǊǎ ǎƘƻǳƭŘ ƪƴƻǿ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ƻŦ ƻǘƘŜǊ ŀǊŜŀǎ

ω/ƻƴǘƛƴǳŜ ǘƻ ƛƳǇǊƻǾŜ ǇƭŀƴƴƛƴƎ ŀŎǊƻǎǎ ŘŜǇǘǎ ǎƻ ŎƻƴŦƭƛŎǘƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ŀǊŜ ƴƻǘ ŀǎ 

frequent 

ω5ǳǊƛƴƎ ǘƘŜ ǇŀƴŘŜƳƛŎΣ ƭƻǘǎ ƻŦ ƴŜǿ ŀƴŘ ŜȄǘǊŀ ǇǊƻƧŜŎǘǎ ǿŜǊŜ ŀŘŘŜŘ ƻǊ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ 

were shifted, but other deliverables were not removed

ω¢Ƙƛǎ ƻƴŜ ƛǎ ǘǿƻ ŦƻƭŘΦ ²Ŝ ǊŜŎƻƳƳŜƴŘ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀŎǊƻǎǎ !ŘǾŀƴŎŜƳŜƴǘ ǘƻ ōǳƛƭŘ 

objectives to ensure alignment of priorities and availability. We also feel that all staff 

should have an objective related to Build a Better Workplace, for example: how each 

staff member has collaborated with others with a proven positive outcome, to keep it 

front of mind and ensure we continue to move forward. 

Planning Identify barriers that inhibit efficiency, let go of control - RACI framework to give more 

autonomy to staff for initiatives  

Policies and 

procedures

Consistent policies and procedures 

Recognition Employee recognition

ω9ƳǇƭƻȅŜŜ ǎǇƻǘƭƛƎƘǘ ŀ ƴŜǿ ŀƴŘ ŎǳǊǊŜƴǘ ŜƳǇƭƻȅŜŜ ƛƴ ǘƘŜ ƴŜǿǎƭŜǘǘŜǊ 

ωtŜǊŦƻǊƳŀƴŎŜ όǘŜŀƳ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭύΣ ǘŜƴǳǊŜ  

ω !ŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ƭŜǘǘŜǊǎ ς ŜƴŘ ƻŦ ǇǊƻōŀǘƛƻƴΣ ƳƛƭŜǎǘƻƴŜ ǎŜǊǾƛŎŜ

ω IŜƴŜȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǾŀƭǳŜǎ ŀƴŘ ǇǊƻǾƛŘŜ ǿƛƴƴŜǊǎ ǿƛǘƘ ŀŎŎŜǎǎ ǘƻ ƭŜŀŘŜǊǎƘƛǇ ǘǊŀƛƴƛƴƎ 

ω 5ŜǾŜƭƻǇ ǘǊŀƴǎǇŀǊŜƴǘ ǇǊƻŎŜǎǎ ƻŦ Ƙƻǿ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ŎƘƻǎŜƴ ŦƻǊ t5 ƻǇǇƻǊǘǳƴƛǘƛŜǎ  

ωƛƳǇƭŜƳŜƴǘ ŜŀǎȅΣ ǘƘƻǳƎƘǘŦǳƭ ǿŀȅǎ ǘƻ ǊŜŎƻƎƴƛȊŜ ŎƻƭƭŜŀƎǳŜǎ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ŘƛŦŦŜǊŜƴǘ 

areas

ωwŜǿŀǊŘ ƻǳǊ ǎƳŀǊǘΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŎǊŜŀǘƛǾŜ ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ ƛƴπƘƻǳǎŜ ŘŜǾŜƭƻǇƳŜƴǘ

ωtǊƻƳƻǘŜ ŦǊƻƳ ǿƛǘƘƛƴ ōȅ ŦƻŎǳǎƛƴƎ ƻƴ ŜƳǇƭƻȅŜŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ƛƴŎǊŜŀǎŜ ǊŜǘŜƴǘƛƻƴ



Remote First 

Principals

Remote First Principals

Collaboration [ƛǎǘ ŀƴŘ ƻŦŦŜǊ ǘƛǇǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ƻƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǘƻƻƭǎ ς ŜƴǎǳǊŜ ǿŜ ƘŀǾŜ ŜȄǇŜǊǘǎ ƛƴ 

house

Data 5ŀǘŀ ǎǘƻǊŀƎŜ ŀƴŘ ǎŜŎǳǊƛǘȅ ς ǎŜǘ ǎǘŀƴŘŀǊŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀǎ ǘƻ ǿƘŜǊŜ ƛǘ ƛǎ ǎǘƻǊŜŘΣ ǊŜŎƻǊŘǎ 

retention- assign role in each department, BYOD, electronic information, disposal

Develop policy that requires all technology used to store or transport Office of 

Advancement data assets to be assessed by the 

Service Desk

Printing confidential/sensitive information should be done ONLY when needed

Set norms across Advancement for direction of donations and legal documents while 

working remotely

Development





Technology/Comm

unications

ωLƴǘǊŀƴŜǘ

ω/ǊŜŀǘƛƻƴ ƻŦ ŀ ǎŜŀǊŎƘŀōƭŜ ƛƴǘŜǊƴŀƭ π !ŘǾŀƴŎŜƳŜƴǘ ƪƴƻǿƭŜŘƎŜōŀǎŜ  9ƳǇƻǿŜǊ ǎǘŀŦŦ ǘƻ 

answer their own 

questions and expand/retain institutional knowledge

Ongoing roles and responsibilities for the creation and maintenance of this 

information is pivotal for this to be of value









Volunteering Create an employer-supported volunteer program

Encourage staff to support the community, establish departmental partnerships with 

local organizations, share staff stories in ALTogether Now, support flex-time for 

volunteering

Equipment and 

Supplies

a stipend to offset office set up costs and ongoing technology

Mental health and 

wellness

Pet friendly workspaces might be considered in future

Mental health and 

wellness

Offer wellness support applications

Corporate Partnership with Calm for Business

Meditation, Sleep Stories, Music, Masterclass, Mindful Movement

Gratitude Journal, Mood Check-Ins

Family Access
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Now Septembe

r; April for 

metrics

Yes Michelle specific recommendations were not gven w ✓

Now October Yes Deanna ACTION:

ωŜƴǎǳǊŜ ![¢ ƛǎ ǊŜƎƛǎǘŜǊŜŘ ŦƻǊ 

MyEverythingDiSC.com

ωƴŜǿƭǎŜǘǘŜǊ ŀǊǘƛŎƭŜ ŀōƻǳǘ /ŀǘŀƭȅǎǘ ŀƴŘ 

instructions for MyEverythingDiSC.com (ALT 

to register for it)

ωǇƭŀƴ ǎŜǎǎƛƻƴ ŦƻǊ ƴŜǿ ǎǘŀŦŦ όŎƻƴǎƛŘŜǊ ƛŦ ǘƘŜǊŜ 

is in person "homecoming" for staff in 

October)

OTHER:

✓

Now July 

/August

Yes Deanna ACTION

ωŎǊŜŀǘŜ ōƛƻ ǘŜƳǇƭŀǘŜ όǎǳǊǾŜȅύ ŦƻǊ ǎǘŀŦŦ ǘƻ Ŧƛƭƭ 

out for website (send Madelaine email June 

24) 

ωǳƴƛǘ ŘŜǎŎǊƛǇǘƛƻƴǎ ŦƻǊ ƻƴōƻŀǊŘƛƴƎ ǘƻ 

beupdated/completed 

ω![¢ ϦǎǇŜŜŘ ƴŜǘǿƻǊƪƛƴƎϦ όYŀǊŜƴΣ 5Ŝŀƴƴŀ 

and Michelle's completed) - sent email to 

ALT Jun 21

ω9ƳǇƭƻȅŜŜ ǎǇƻǘƭƛƎƘǘ π ƛƴŎƭǳŘŜ ŎǳǊǊŜƴǘ 

employees - starting this with July 12 

newsletter (kacey and Michelle are working 

on this) it will be up to ALT to keep track of 

their employees spotlighted

OTHER IDEAS:

w ✓ ✓



Now December Yes Michelle Culture group didn't give specific 

recommendations

ACTION:

OTHER IDEAS:



Now Yes Scott ACTION:

ω[ŜƛƎƘϥǎ ƴŜǿǎƭŜǘǘŜǊ WǳƴŜ ну ǘƻ ƛƴŎƭǳŘŜ ƭƛƴƪ ǘƻ 

Smith free webinar "How to find your voice 

and be heard at work"  

https://smith.queensu.ca/insight/content/ho

w-to-find-your-voice-and-be-heard-at-

work.php 



Now Yes ACTION:

OTHER IDEAS:

w ✓

Now July Yes Deanna ACTION:

ω![¢ /ƘŀǊǘŜǊ

ωƴŜǿǎƭŜǘǘŜǊ ŀǊǘƛŎƭŜ

ωƳŀƴŀƎŜǊ ƳŜŜǘƛƴƎǎ

ωŘŜǘŜǊƳƛƴŜ ŎƻƴǎƛǎǘŜƴǘ ǇǊŀŎǘƛǎŜ ŦƻǊ ǘǊŀǾŜƭ 

cost reimbursement

OTHER IDEAS:

✓ ✓ ✓

Now Yes ACTION:

OTHER IDEAS:

ω²Ŝ ŎƻǳƭŘ ƘŀǾŜ ŀ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭƴŜǎǎ 

section in newsletter to list tips and 

resources, in-house training 

Managers take the Workplace Mental health 

Leadership certificate 

w

Now Yes Leigh ACTION:

ω![¢ /ƘŀǊǘŜǊ όǇǊƻǘŜŎǘ ǘƛƳŜ ǘƻ ǘƘƛƴƪ ŀƴŘ ƎŜǘ 

work done, turnoff notifications, schedule 

delivery of non-urgent work emails, use 

teams and outlook to show work availability

OTHER IDEAS:

ω 

w ✓ ✓



Now Yes Deanna ACTION:

ω ![¢ Ǿƛǎƛǘ ǘŜŀƳǎ ǘƻ ǎƘŀǊŜ ǇǊƛƻǊƛǘƛŜǎ

ωŜǎǘŀōƭƛǎƘ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ

OTHER IDEAS:

ω IŀǾŜ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ǎǘŀŦŦ Ŏŀƴ ŀŎŎŜǎǎ 

priorities and status at any point 

w ✓ ✓

Now Yes ACTION:

OTHER IDEAS:

w ✓

Now Yes inventory of processes and documentation 

project will happen in 2021-22

✓

Now Yes Deanna ACTION:

ω/ǳǊǊŜƴǘ ŜƳǇƭƻȅŜŜ ǎǇƻǘƭƛƎƘǘ ŜŀŎƘ ǿŜŜƪ π 

start on July 12

ω5ŜǾŜƭƻǇ ŀŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ƭŜǘǘŜǊǎ ǘƻ ƳŀǊƪ 

end of probabtion and mark years of service 

(at milestone dates)

ω9ƴǎǳǊŜ IŜƴŜȅ ŀƭƛƎƴǎ ǿƛǘƘ ǾŀƭǳŜǎ

OTHER IDEAS:

ωIŜƴŜȅ ŀǿŀǊŘ ǿƛƴƴŜǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

✓



Now Yes needs to be clearly defined, include papeless 

first principal

https://www.peoplebox.ai/blog/remote-first-

vs-remote-friendly-companies-whats-the-

difference/#:~:text=Thus%2C%20it%20stand

s%20to%20reason%20that%20remote-

first%20companies,be%20challenging%20in

%20addition%20to%20having%20its%20adv

antages.

Now ACTION:

OTHER IDEAS:

✓

Now Septembe

r

Steve BYOD - Simon and lesley working on this and 

expect it to be done by September.

Master Data Management recommendations 

by December

✓ ✓

Now Deanna ACTION:

OTHER IDEAS:



Now October Steve

Informed by RWA survey

ωǊŜƳƛƴŘŜǊ ǘƻ ǎǘŀŦŦ ŀōƻǳǘ Ƙƻǿ ǘƻ ǊŜǇƭŜƴƛǎƘ 

supplies

ωvǳŜŜƴϥǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ǘŜŎƘƴƻƭƻƎȅ ōǳǘ ǎǘŀŦŦ 

responsible for home set up that includes 

chairs



Now Can we leverage QUIRC

Now ACTION:

ωƘƛƎƘƭƛƎƘǘ ǾƻƭǳƴǘŜǊƛǎƳ ƛƴ ƴŜǿǎƭŜǘǘŜǊ

OTHER IDEAS:

ωŜƴŎƻǳǊŀƎŜ ŎƻƳƳƛǘǘŜŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ

✓

On hold ✓ ✓

On hold https://hbr.org/2021/06/5-models-for-the-

post-pandemic-workplace

✓

On hold ✓

On hold additional 50 person capacity ✓

On hold ✓

On hold ✓

On hold ✓

https://hbr.org/2021/06/5-models-for-the-post-pandemic-workplace
https://hbr.org/2021/06/5-models-for-the-post-pandemic-workplace


On hold university now offers daily rate ✓

On hold ✓

On hold

On hold ✓ ✓

On hold

On hold

On hold

On hold dependent on RWA

On hold will be included in technology roadmap

On hold I am not sure if this is needed with remote 

first principals plus if everyone sets their 

hours based on one time zone you will be 

able to see in outlook who is available.

✓

tbd - no 

decision





tbd - no 

decision

✓

tbd - no 

decision

✓

tbd - no 

decision

✓

tbd - no 

decision

✓

tbd - no 

decision

??? ✓

tbd - no 

decision

tbd - no 

decision

tbd - no 

decision

tbd - no 

decision

tbd - no 

decision

tbd - no 

decision



tbd - no 

decision

We can encourage volunteering, highlight 

volunteers, encourage and use committee 

involvement as PD 

x - not 

doing





✓





✓

✓

✓





✓

✓

✓



✓ ✓

✓

✓

✓

✓

✓

✓



✓

✓

✓



✓

✓

✓

✓

✓

✓

✓

✓



✓

✓

✓

✓

✓

✓

✓



✓

✓

✓

✓

✓

✓



✓

✓

✓


