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Faculty Office Unit
Recommendations

In support of the Faculty’s efforts to
develop a Strategy for Excellence,
Equity & Enrichmentin Service
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OVERALL Key Learnings

Throughoutmost focusgroupsand ThoughtExchanggsertainingto FacultyOffice core
functions,severacommonthemesemerged hamely

9 The need for more frequent, intentional and strategic touch-points
between FacultyOfficeunits and departments,particularlywith respectto
processchangesandonboardingsupport

E 9 Theneedfor more consistent,easyto-accessnformation andresources.

training/education/resourcesto support the onboardingprocessand to

_\Q'_ 9 Related to the above point, the need for enhanced
= increaseoverallefficiencies




Key Learnings FINANCE




Key Learnings HUMAN RESOURCES




Key Learningss COMMUNICATIONS & MARKETING

9 Sharedand/or enhancedMarComsupportfor departmentswould be
particularly appreciatedwith respectto managingsocialmediaand
websites(guidanceon strategy,implementation,maintenanceetc).

9 Navigatingthe balanceof “departmentvoice” and stayingtrue to the
Queen’s/[FA%randis acommonchallenge Guidance/supporivould
be appreciatedn this area.

9 Related to the above, departments would appreciate increased
accesdo strategicplanningguidance/expertise.

9 Easily accessibleFacultywide marketing templates/graphics/visual
identity standardscould help streamlinecontentcreationand ensure
consistencyacrosslepartments
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Key Learnings




Faculty Office Recommendations:
JOINT

To addressthe




Faculty Office Recommendations:
TOP TWO BY UNIT

Faculty Office Unit Recommendation/Priority

Start Date

End Date

*Anticipated Benefits for Depts*

Finance Replace vacarResearch Grants Coordinator
position; incumbentto work with Associate
Dean, Research to identify smaller academi




Faculty Office Recommendations:

TOP TW

O BY UNIT

Faculty Office Un

t Recommendation/Priority

Start Date

End Date

*Anticipated Benefits for Depts*

Human Resources

- Work with IT and central HR to streamline
onboarding and provisioning for staff and
faculty. These changes should greatly simpl
and speed up the process of granting NET |
email,onQ, MYHR, and VPN access, etc.

- Develop Onboarding resourcésr new staff
and faculty.*

- Work with Director, EDII to strengthen
inclusive and equitable employ-11.4 ()]TJ E

fy




Faculty Office Recommendations:
TOP TWO BY UNIT




Faculty Office Recommendations:
TOP TWO BY UNIT

Faculty Office Unit Recommendation/Priority Start Date| End Date| *Anticipated Benefits for Depts*
Arts & Science  [Determine ways tduild capacity within - Build capacity with instructors on
Online departments around teaching and learning key elements of educational

including educational technologyonQ technologypnQfunctionality etc.
functionality and also educational pedagogy - Support ways to ease navigation for

end users in onQ

- Continue to reinforce high quality
course design.

- Develop supported and reciprocal
relationships with departments.

- Support unigue departments needs.

1-Now21 | Ongoing

Review ASO services to determine possibili - Increased ASO capacity for direct
to centralize services either at the Faculty le departmental support.
or central services. - Reduce points of contact for

1-Now21 | 1-Dec22 students and instructors (e.g., ong
stop shop).




Faculty Office Recommendations:

TOP TWO BY UNIT

departmental).

clarity/understanding (Faculty priorities vs.

Faculty Office Unit Recommendation/Priority Start Date| End Date| *Anticipated Benefits for Depts*

Advancement Work with Dean Crow and other Increased alignment and therefore
representatives to share FAS fundraising increased opportunities for
priorities with depts to ensure TBD TBD departments to benefit from centrg

Advancement support.
Increased consistency of informati
across FAS units.

Identify and




Faculty Office Recommendations: -
POSITION SYNERGIES

A Note About PositionSynergies

In addition to the unit-specificrecommendationsoutlined above, Faculty Office unitsc are
consideringopportunitiesto streamline operationsand increaseorganizationaland position
synergiedbetweenunits




Key, Upcoming Department Touchpoints

Thefollowing pageincludesa summaryof key,upcomingtouchpointswith departments

Pleasenote that this is not an exhaustivelist; as outlined in the previouspages,most Faculty
Office unit recommendations/prioritieswill be implemented within the next fiscal year, and

departments will be notified when additional process changesand/or supports are made
available

Forexample the FASHumanResourceFeamplansto work with centralITand HRto streamline
onboardingand provisioningfor staff and faculty (eg simplifyingand speedingup the processof
granting NET ID, email, onQ, MYHR,and VPN access,etc). Ideally, these changeswill be
implementedby June 30, 2023, with earlier systemsaccesdor Term Adjuncts(up to 30+ days
before startdate)in placeevensooner




Key, Upcoming Department Touchpoints

January February March April May

Existing monthly FAS
Managers/Admin
meetings strategical
expandedto include

174
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