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Executive Summary

The primary responsibility of every national government is the safety of 
its people and the protection of its country. Governments, therefore, use all 
assets at their disposal to tackle this challenge.

Canadaõs own success in defending its sovereign, economic and national 
security interests depends largely on how two important stakeholdersñCana-
daõs military, and its defence and security industriesñoperate independently 
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programs more efþciently and with vastly improved outcomes for the Ca-
nadian economy and Canadian workers. Without these changes, Canadaõs 
defence industrial base will decline, relegating Canada to that of a buyer 
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process deþned by frustration, confusion, inconsistency, layers of 
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Summary of Recommendations:

RECOMMENDATION #1
ESTABLISH AND IMPLEMENT A DEFENCE INDUSTRIAL POLICY

1-1 Align defence procurement strategies and processes to support the 
policy.

1-2 Articulate and nurture critical defence industrial capabilities that are 
needed to support Canadaõs defence, sovereign and economic interests.

1-3 Enable the success of those critical capabilities through ôclusterõ, R&D, 
IRB, export and procurement strategies.

1-4 Enable the success of those critical capabilities through ôclusterõ, R&D, 
IRB, export and procurement strategies.

(Defence and the economy are inter-dependent elements  
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2-3 Shifting the òdefaultó decision making to encourage procurement 
from qualiþed Canadian sources ð for example:

a. Articulate domestic industrial objectives during the requirement deþni-
tion stage (i.e. before the procurement strategy is chosen).

b. Shift to rated requirements from mandatory ones in the selection pro-
cess to ensure overall best value including economic objectives.

c. Shift to indigenous in-service support (ISS) after the warranty period 
on signiþcant military equipment procured from off-shore sources.

d. Buy what Government has co-developed with Canadian industry.

RECOMMENDATION #3
STRENGTHEN DEFENCE PROCUREMENT GOVERNANCE

3-1 Create a single point of accountability at the Cabinet level responsible 
for both defence equipment and the defence industrial base.

3-2 Create a Defence Industry Advisory Council reporting at the Ministe-
rial level to offer continuing advice to the Government on the creation, 
implementation and ongoing management of the defence industrial 
policy.

3-3 Create a Jp re
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