


statements. The unions failed to do everything possible to defuse tensions. While it is clear that 
Lonmin and SAPS did not respond appropriately to the threat and outbreak of violence, conclusions 
of the report strongly condemns violence of mine workers, who engaged in unjustified brutal 
attacks on security forces.  
 
 
 
 
 
Role of Lonmin 
The commission also identified various failures by Lonmin security. It found that Lonmin did not 
respond appropriately to the threat and outbreak of violence. For the commission, the company 
failed to employ sufficient safeguards and measures to ensure the safety of its employees. Among 
others, it failed to provide its security staff with the armoured vehicles they needed for their 
protection despite being requested to do so. It also insisted that its employees who were not striking 
come to work despite the fact that it knew that it was not in a position to protect them from attacks 
by strikers.  
 
Role of public security forces  
The report is far more critical of the work of the police security forces. As far as the events of 
August 16th 2012 are concerned, where 



Furthermore, the commission recommended that a panel should be established to review public 
order policing and analyse international best practice in that regard. Hence, the implementation of 
precise emergency plans by public security forces in collaboration with various stakeholders such as 
private security forces; unions and communities are essential to avoid tragic violent confrontations.  
 
The implementation of international best practices could have predicted, mitigated and create 
appropriate responses to the crisis. To conclude, the Marikana events particularly underline the fact 
that mining operations are prone to security incidents and shows that the relation between the state, 
private firms, unions and communities is highly complex. The events at Marikana will surely 
continue to generate debate on the impact of mining on security in communities and on the role of 
private companies in the security realm.  
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