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Introduction
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An elite program created by the Australian Public Service Commission (also representing New
Zealand, is Leadership Across Borders—an international leadership initiative designed for up to 45
senior public sector leaders working within a Westminster system. The program provides an
opportunity for senior leaders to work across borders on topical and relevant case studies. The
inaugural programme was launched in February 2008 and attracted 10 Australian, two New Zealander,
12 Canadian and 12 British SES Band 2 (equivalent) participants. Participants spend most of their
time studying in their own countries under their own public service schooling systems, specifically the
UK National School of Government, the Australian Public Service and travel, together, for three
weeks of the eight-month program. “The goal of the program, said André Thivierge, director of
communications for the Canadian School of Public Service, is to enhance their leadership skills, allow
them to compare their public-service challenges and develop strong networks across borders.”c

*
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