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Introduction 
B<M0&&0&M* 0&* -A<* KWIL)X* F/9:0#* )<$H0#<)* 0&* .<H<:%F<.* )->-<)* /&.<$O<&-* )/9)->&-0>:* )-$/#-/$>:*
#A>&M<)X* -$>&)(/-0&M* D$%(*6<9<$0>&* -%*V<O*8/9:0#*E>&>M<(<&-*YV8EZ*(%.<:)*%D*F/9:0#*)<$H0#<!**
,&* #%&-$>)-* -%* -A<* OA%:<)>:<* #A>&M<)* 0&)-0M>-<.* 0&* (%)-* D>#<-)*%D* 9/$<>/#$>#'X* A/(>&* $<)%/$#<)*
(>&>M<(<&-* O>)*&%-*>* F>$-0#/:>$*D%#/)* %D* -A<)<* $<D%$()!* ,&.<<.X* )/&.$'* M%H<$&(<&-)* D%$#<D/::'*
F/)A<.* D%$*-A<* #%&-$>#-0%&*%D* -A<0$*F/9:0#*)<$H0#<)*>&.* $<./#-0%&*0&* #%)-)X*%D-<&*>-*-A<* <SF<&)<*%D*
F:>&)*D%$*0(F$%H<.*A/(>&* $<)%/$#<)!*=<&#<X*0&#$<>)0&M* -A<* >--$>#-0H<&<))*%D* -A<*F/9:0#*)<$H0#<* >)*
>&* <(F:%'<$*%D* #A%0#<*D<::*:%O*.%O&*%&*M%H<$&(<&-*>M<&.>)[0D*0&#:/.<.*>-*>::!* ,&* -A<* :>-<*KWWL)X*
#<$->0&:'* 9'* -A<* '<>$* \LLLX* O<>7X* >&.* D>0:0&M* )')-<()* %D* A/(>&* $<)%/$#<)* (>&>M<(<&-* O0-A0&*
F/9:0#* )<$H0#<)* O%&* >--<&-0%&* >&.* 0&#0-<.* >&S0<-'* >(%&M* -A<* (%)-* F$<)#0<&-* F/9:0#* )<$H0#<*
<S<#/-0H<)!* ;<&0%$*F/9:0#* )<$H0#<* :<>.<$)* :%%7<.* O>$0:'* >-* -A<* >M0&M* %D* -A<0$*O%$7D%$#<)X* >&.* -A<*
F$%9:<()* %D* $<#$/0-(<&-* >&.* $<-<&-0%&* >MM$>H>-<.* 9'* -0MA-<&0&M* :>9%/$* (>$7<-)!* @A<* $<)<>$#A*
0&-<&)0H<*Organization for Economic Cooperation and Development*Y2345Z*#%&C0$(<.*-A<*M$>H0-'*%D*
-A<* (>--<$* 9'*%$M>&0T0&M* >* Competitive  Public  Employer  Project  0&*\LLK!* 2&#<* -A<* 2345[>* A0MA*
)->-/)X* #%&)/((>-<:'*F$%D<))0%&>:* M$%/F[>#7&%O:<.M<.* -A<* <S-<&-* %D* -A<* F$%9:<(X* >* #>)#>.0&M*
<DD<#-*%##/$$<.*>)*F:>&)*D%$*-A<*$<D%$(*%D*A/(>&*$<)%/$#<)*)O0D-:'*(/:-0F:0<.*0&*.<H<:%F<.*)->-<)!

OECD Work on Public Sector Human Resources

@A<* (>0&* F$%./#-*%D* -A<* 4%(F<-0-0H<* 8/9:0#* 3(F:%'<$* 8$%]<#-*O>)* -A<* $<F%$-*Public Sector—An 
Employer  of  Choice?K *@A<* $<F%$-*#%(F$0)<.* )-/.0<)* %&* -A<* F/9:0#* )<$H0#<* F$%9:<()* D>#0&M* -O<:H<*
2345* (<(9<$* )->-<)X* 0&#:/.0&M* 4>&>.>!* N%$* <S>(F:<X* -A<* 4>&>.0>&* U%H<$&(<&-* D>#<)* #/$$<&-*
F$%9:<()*0&* A0$0&M* >&.*$<->0&0&M* ^/>:0C0<.* F<$)%&&<:X* >&.* >* #$0-0#>:* )70::)*)A%$->M<* >&.* F>/#0-'*%D*
F$%D<))0%&>:)*Y>/.0-%$)X*<&M0&<<$)X*>&.*)#0<&-0)-)Z*#%(F%/&.)*-A<*.0DC0#/:-'!\*":-A%/MA*-A<*4>&>.0>&*
#A>::<&M<* 0)*<)F<#0>::'*)<$0%/)X* 4>&>.>* 0)*9'*&%*(<>&)*>:%&<* 0&* <&#%/&-<$0&M* >* )/9-:<X* '<-* _^/0<-*
#$0)0)`* 0&* 0-)* F/9:0#* )<$H0#<!+ * @A<* $<F%$-* A>)* >&* >99$<H0>-<.* :0)-* %D* D>#-%$)* F$%F<::0&M* -A<* #$0)0)X*
0&#:/.0&M* :%O<$* O>M<* :<H<:)X* >&* /&C:>--<$0&M* 0(F$<))0%&* %D* -A<* F/9:0#* )<#-%$X* F%%$* $<#$/0-(<&-*
)-$>-<M0<)X*<(F:%'<<)*.<(>&.0&M*0&.0H0./>:0T<.*>FF$%>#A<)*-%*O%$7X*>(%$FA%/)*#>$<<$*F>-A)X*>&.*
(<>M<$*<(F:%'<<* .<H<:%F(<&-*>&.* %FF%$-/&0-0<)* D%$* :<>$&0&M!1 * @A<* 2345* 0.<&-0C0<.* D%/$* 9$%>.*
)-$>-<M0<)*D%$*(>70&M* -A<*F/9:0#*)<$H0#<* >&* <(F:%'<$*%D*#A%0#<J*0(F$%H0&M* -A<* 0(>M<*%D* -A<*F/9:0#*
)<$H0#<X* $<D%$(0&M* %/-.>-<.* A/(>&* $<)%/$#<)* (>&>M<(<&-* )')-<()X* D>)A0%&0&M* 9<--<$* O%$70&M*
#%&.0-0%&)X* >&.*9%%)-0&M*-A<*F$%D<))0%&>:0)(*%D*-A<*F/9:0#*)<$H0#<!a *@%*<&#%/$>M<*>*(%$<*>FF<>:0&M*
0(>M<* %D* -A<*F/9:0#*)<$H0#<X* -A<* 2345* 0))/<.*>* )<$0<)*%D*$<#%((<&.>-0%&)!* *;%(<*7<'*-<#A&0^/<)*
F$%F%)<.* >$<*-%*Y0Z*<(FA>)0T<* -A<* D>H%/$>9:<*>)F<#-)*%D*F/9:0#*<(F:%'(<&-*Y(<>&0&MD/:*O%$7*D%$*
-A<*#%((%&*M%%.Zb*Y00Z*#%&#<&-$>-<*(%$<*>--<&-0%&*%&*<>)0:'c0.<&-0C0>9:<X*0&.0H0./>:*>M<&#0<)*$>-A<$*
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-A>&* -A<* F/9:0#* )<$H0#<* >)*>* OA%:<b* Y000Z* (%.<$&0T<* )')-<()* %D* A/(>&* $<)%/$#<)* (>&>M<(<&-*-%*
#$<>-<*F%)0-0H<*F%0&-)*/&0^/<*-%*-A<*F/9:0#*)<#-%$b*Y0HZ*#%&-0&/>::'*(%&0-%$*-A<*0(>M<*>(%&M*#0-0T<&)*
>&.* >FF:0#>&-)* %D* -A<* F/9:0#* )<$H0#<b* >&.* YHZ* <&A>&#<* -A<* F/9:0#* )<$H0#<g)* F<$D%$(>&#<* >&.*
9$%>.#>)-*-A<*0(F$%H<(<&-)*-%*-A<*F/9:0#!P**

,&*-A<*<DD%$-*-%*$<D%$(*A/(>&*$<)%/$#<)*(>&>M<(<&-*)')-<()X*-A<*C0$)-*->)7*0)*-%*0.<&-0D'*OA<$<*-A<*
.0))>-0)D>#-0%&*:0<)!*"##%$.0&M*-%*>*)-/.'*0&*5<&(>$7X*1+h*%D*-A%)<*OA%*#%&)0.<$<.*:<>H0&M*%$*0&*D>#-*
.<F>$-<.*D$%(*-A<*5>&0)A*F/9:0#*)<$H0#<*)->-<.*-A>-*F%%$*:<>.<$)A0F*O>)*-A<*F$0&#0F>:*$<>)%&!G **")*>*
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-A>-* -A<* )-/.0<)*>$<* .<#0.<.:'*(0S<.*%&* -A<* <DC0#>#'*%D* -A<* $<)/:-)!*"&%-A<$*>FF$%>#A* -%*#$<>-0&M*
9<--<$*O%$70&M*#%&.0-0%&)*>H%0.)*-A<*0))/<*%D*O>M<)*>:-%M<-A<$!*,&)-<>.X*-A<*%9]<#-0H<*0)*-%*$<C0&<*-A<*
&%&c(%&<->$'*$<O>$.)*%D*F/9:0#*)<$H0#<*<(F:%'(<&-!*;0&#<*F/9:0#*)<#-%$*)>:>$0<)*>-*-A<*(>&>M<$0>:*
:<H<:)*#>&&%-*#/)-%(>$0:'*#%(F<-<*O0-A*F$0H>-<* )<#-%$*$<(/&<$>-0%&X* 0-*0)*#$0-0#>:*-A>-*&%&(>-<$0>:*
0&#<&-0H<)*>$<*/)<.*-%*<&A>&#<*F/9:0#*)<#-%$*>--$>#-0H<&<))!K\ *N%$*0&)->&#<X*U<$(>&'*A>)*.<H<:%F<.*
C:<S09:<*O%$70&M*A%/$)X*C:>--<$*A0<$>$#A0<)*0&*%$M>&0T>-0%&>:*)-$/#-/$<X*>&.*F$%H0.<.*<(F:%'<<)*O0-A*
-A<*(%)-*#/--0&Mc<.M<*-<#A&%:%M'*>&.*<^/0F(<&-!K+**

=%O<H<$X* (>$7<-0&M* )/#A* &%&(>-<$0>:* 0&#<&-0H<)* 0)* -A<* #$/#0>:* ->)7* )0&#<* F$%)F<#-0H<* <(F:%'<<)*
)<<70&M* D/::c-0(<* O%$7* -'F0#>::'*<H>:/>-<* >&*<(F:%'(<&-*%FF%$-/&0-'*9'* -A<* )>:>$'*%DD<$<.!* ;%(<*
)-$>-<M0#*#%(F>$>-0H<*>.H>&->M<)*-A>-*-A<*F/9:0#* )<#-%$*#>&*/)<* >)*0&#<&-0H<)*>$<* Y0Z*%FF%$-/&0-0<)*
-%* #%&-$%:*O%$7* -0(<* -A$%/MA* C:<S09:<* A%/$)* >&.* >&&/>:* :<>H<b* Y00Z* %FF%$-/&0-0<)* D%$* <./#>-0%&>:*
:<>H<* >&.* 0&-<$#A>&M<fD<::%O)A0F* F$%M$>()b* Y000Z* >* O%$7* #/:-/$<* <S<(F:0C0<.* 9'* #%%F<$>-0H<*
:<>.<$)A0F*>&.*%F<&* #%((/&0#>-0%&b* Y0HZ* -A<* #%((0-(<&-*-%*_F/9:0#*)<$H0#<* H>:/<) *̀ OA0#A*.0DD<$*
D$%(* -A<* F$0H>-<* )<#-%$* D%#/)* %&* F$%C0-b* YHZ* $<>:* <(F:%'<<* $<#%M&0-0%&b* >&.* YH0Z* D>(0:'* D$0<&.:'*
F<$)%&&<:* F%:0#0<)* -A>-* >::%O* D%$* (/&0C0#<&-* F>$<&->:* :<>H<* >&.* 9<&<C0-)!K1 * @A<* M<&<$%)0-'* >&.*
C:<S090:0-'*%D*(>-<$&>:* >&.* F>-<$&>:*9<&<C0-)* D%$*F/9:0#*)<$H0#<*<(F:%'<<)*0)* >*F%O<$D/:* >.H>&->M<*
%H<$*F$0H>-<* )<#-%$*#%/&-<$F>$-)*>##%$.0&M* -%*-A<*2345!* ,&-<$<)-0&M:'X*-A<*2345* .%<)*&%-*(<&-0%&*
C0S<.X* M<&<$%/)* F<&)0%&)[0&#$<>)0&M:'*.0)-0&#-* -%* -A<* F/9:0#* )<#-%$[>)* >* 7<'* (>$7<-0&M* F%0&-!**
8<$A>F)X* -A<* .0)->&-* -0(<:0&<* >&.* .<D<$$<.* 9<&<C0-)* %D* F<&)0%&)* $<./#<)* -A<0$* >--$>#-0H<&<))* -%*
'%/&M* F<%F:<* .<)F0-<* -A<* :%&Mc-<$(* 0&#%(<* )<#/$0-'* -A>-* C0S<.* F<&)0%&)*#%&D<$!* ,&* )/(X* >::* -A<)<*
&%&(>-<$0>:*#%&)0.<$>-0%&)*>$<*<SF<#-<.*-%*$0)<*0&*)0M&0C0#>&#<* 0&*#%(0&M*'<>$)*>)*<(F:%'<<)[>&.*
F>$-0#/:>$:'*O%(<&[.<(>&.*>*9<--<$*O%$7*:0D<*9>:>&#<!

,&* #%&M$/<&#<* O0-A* -A<* M<&<$>:* 2345* $<F%$-X* "/)-$0>* A>.* D%/&.* -A>-* -A<* _>--$>#-0H<&<))* %D*
M%H<$&(<&-* )<$H0#<* 0)* &%-* #%H<$<.* 9'*(%&<->$'* 0-<()* %&:'!̀ Ka * ")* )/#AX* "/)-$0>* A>)* D%#/)<.* %&*
$<D%$(/:>-0&M* 0-)*>$$>'*%D* O%$70&M* #%&.0-0%&)[>&.* 0)*%&<*%D* -A<* C0$)-*(<(9<$* )->-<)*-%* ->7<* -A<*
2345g)* $<#%((<&.>-0%&)*-%* A<>$-!KP * ,-* A>)* <SF>&.<.*%FF%$-/&0-0<)* D%$* )>99>-0#>:* :<>H<X* >&.*A>)*
0(F:<(<&-<.*C:<S09:<*O%$70&M*A%/$)*F<$*.>'*0&*(%)-*(0&0)-$0<)*>&.*>M<&#0<)!*"/)-$0>*A>)*>0(<.*-%*
#:%)<* -A<* (%90:0-'* M>F*9<-O<<&*F/9:0#* )<$H0#<* >&.* D$<<*<&-<$F$0)<* 9'*)A0D-0&M* -A<* <(FA>)0)*%D* 0-)*
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The Possible Benefits of Mentorships

;%(<* >#>.<(0#* :0-<$>-/$<* A>)* <S>(0&<.* -A<* /-0:0-'*%D* <(F:%'<<* $<#%M&0-0%&* 0&D%$(>:*&<-O%$70&M*
>&.* (<&-%$)A0F)* 0&* 9/0:.0&M* >* #%A<)0H<* F/9:0#* )<$H0#<!* ,&* >* )/$H<'*%D* 4>&>.0>&* F/9:0#* )<$H>&-)X*
;>/&.<$)%&* D%/&.* -A>-*IGh*%D* $<)F%&.<&-)*(>0&->0&<.* -A>-*>.<^/>-<* $<#%M&0-0%&* D%$*M%%.*O%$7*
O>)*>&*0(F%$->&-*D>#-%$*0&*$<-<&-0%&!KG *=%O<H<$X*0&*-A<* )/$H<'*%&:'*1Wh*%D*4>&>.0>&*F/9:0#*)<#-%$*
(>&>M<$)* 0&.0#>-<.* -A>-*-A<'*O<$<* D>(0:0>$*O0-A*$<#%M&0-0%&*F%:0#0<)*>&.*F$%#<./$<)!KI * *@A0)* 0)*0&*
)->$7* #%&-$>)-* -%* -A<* F$0H>-<* )<#-%$X* OA<$<* (>&>M<$)* >$<* >#-0H<:'* <&#%/$>M<.* -%* $<#%M&0T<* >&.*
$<O>$.* %/-)->&.0&M* <(F:%'<<)!* "* \LLK* )/$H<'* %D* PLL* 5>&0)A* F/9:0#* )<$H>&-)* D%/&.* -A>-* -A>-*
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-A>-*p-A<*$>&70&M)*A>H<q*A<0MA-<&<.*>O>$<&<))*>(%&M*)<&0%$*:<>.<$)*>&.*)F/$$<.*$<D%$(*%D*A/(>&*
#>F0->:*F$>#-0#<)!̀ \W**4:<>$:'X*-A<*j&0-<.*;->-<)*A>)*>*/&0^/<*(%.<:*%D*F/9:0#*)<$H0#<*A/(>&*$<)%/$#<)*
$<D%$(*)0&#<*>&*%$M>&0T>-0%&*%/-)0.<*M%H<$&(<&-*A>)*-$0MM<$<.*(>&'*%D*-A<*#$0-0#>:*#A>&M<)!***************************************

The Canadian Case: Human Resources Structure and Reforms

,&*-A<* $<H0<O*%D* F/9:0#* )<$H0#<* )/$H<')*9'*"SO%$-A'*>&.*B/$#A+LX* >* #%((%&*#%(F:>0&-*)-<((0&M*
D$%(*-A<*&<<.*D%$*0(F$%H<(<&-*0&*9%-A*-A<*>$<>)*%D*(>&>M<(<&-*>&.*:<>.<$)A0F*0)*&%-<.!*2D-<&*-A<*
-O%* -<$()*>$<* /)<.* 0&-<$#A>&M<>9:'!* =%O<H<$X* 9'*.<C0&0-0%&X* -A<'* >$<* H<$'*.0DD<$<&-!* i%A&* d%--<$*
D$%(*-A<* B/)0&<))*;#A%%:* %D* =>$H>$.*j&0H<$)0-'*%DD<$)* -A0)*.0)-0&#-0%&* 9<-O<<&* (>&>M<(<&-*>&.*
:<>.<$)A0FJ**

"Management  is  basically  a  process,  the  function  of  which  is  to  produce 
consistent  results on  an  important  dimension  ....  Leadership  by  contrast,  is a 
process whose  function is change. Usually,  leadership  involves creating a vision 
of the future and a strategy for achieving this vision. It involves communicating 
that direction to all relevant parties so that they understand it and believe it. It 
also involves providing an environment that will inspire and motivate people  to 
overcome  any  obstacles that may rise  along  the  way.  In  this way,  leadership 

http://csl.uoguelph.ca/pdf/CSLReviewSpring2007Mauarticle.pdf
http://csl.uoguelph.ca/pdf/CSLReviewSpring2007Mauarticle.pdf
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,&* -A<* 2345* $<F%$-* %&* :<>.<$)A0F* .<H<:%F(<&-X* .<H<:%F<.* #%/&-$0<)* A>H<* $<)F%&.<.* -%* -A<*
:<>.<$)A0F* #A>::<&M<* 9'* #$<>-0&M* &<O* 0&)-0-/-0%&)* D%$* :<>.<$)A0F* .<H<:%F(<&-X* >&.* <SF>&.0&M*
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:<>$&0&M* %FF%$-/&0-0<)X* '<-* 0-* >:)%* F>$-&<$)* O0-A* -A<* 5<F>$-(<&-* %D* =<>:-A* -%*M>0&* >##<))* -%* -A<*
#>$<<$* (>&>M<(<&-* >&.* .<H<:%F(<&-* F$%M$>()* -A>-* >$<* >H>0:>9:<* 0&* -A<* (/#A* :>$M<$* =<>:-A*
4>&>.>!+W**

4:<>$:'X* -A<* F/9:0#* )<$H0#<[<)F<#0>::'* #<&-$>:* >M<&#0<)[A>)* .<H%-<.* #%&)0.<$>9:<* $<)%/$#<)* -%*
0(F$%H0&M*-A<*<:0-<*-$>0&0&M*F$%M$>()*D%$*A0MAc:<H<:*<&-$'*#>&.0.>-<)!*=%O<H<$X*%&:'*>*)(>::*&/(9<$*
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-$>0&0&M*F$%M$>()*-%*-A%)<*%/-)0.<*-A<*<:0-<*:<>.<$)A0F*F$%M$>()!***

2H<$*-A<*F>)-*D<O*'<>$)X*-A<*@$<>)/$'*B%>$.*;<#$<->$0>-*Y@B;Z*A>)*O%$7<.*D<H<$0)A:'*%&*$<H>(F0&M*
<(F:%'<<* .<H<:%F(<&-* O0-A0&* -A<* 4>&>.0>&* F/9:0#* )<$H0#<!* @B;* #$>D-<.* -A<* Policy  on  Learning, 
Training and Development*0&*\LLa*-A>-*)->-<)*

Learning, training, leadership development, and professional development are key to ensuring 
that the public service is equipped to meet the challenges of the 21st century. The acquisition 
of  skills  and  knowledge  and  the  development  of  managerial  and  leadership  know­how  is 
critical for the effective management of the public service—it is the foundation of responsible, 
accountable, and effective government.1K 

3H0.<&#<* %H<$*F>)-*D<O*'<>$)* 0&.0#>-<)* -A>-* -A<* 4>&>.0>&* M%H<$&(<&-* 0)*.<H%-0&M* (%$<* D/&.)*-%*
#%&-0&/%/)*:<>$&0&M*>&.*<(F:%'<<*.<H<:%F(<&-!*"*$<F%$-*%&*0&H<)-(<&-)*0&*:<>$&0&M*D%/&.*-A>-*+K*
.<F>$-(<&-)*>&.*>M<&#0<)*A>.* $<H>(F<.* :<>$&0&M* F%:0#0<)* 0&* F:>#<* >* D/::* '<>$*>A<>.*%D* -A<* \LL1*
.<>.:0&<!*E%$<%H<$X*-A<*$<F%$-*0.<&-0C0<.*>*1Wh*$0)<*0&*C0&>&#0>:*0&H<)-(<&-)*0&*#%&-0&/%/)*:<>$&0&M*
>#-0H0-0<)*%H<$*>*-A$<<c'<>$*F<$0%.*/F*-%*\LL+!1\ *,&H<)-(<&-)*0&*:<>$&0&M*>#$%))*-A<*F/9:0#*)<$H0#<*0&*
\LL\c\LL+* >(%/&-<.* -%* \!Wh* %D* -A<* )>:>$'c%F<$>-0&M* 9/.M<-!* @A0)* >(%/&-* <S#<<.)* -A<* K!Gh*
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+W** ,90.X*8\IG!
1L** ,90.X*8\IP!
1K** @$<>)/$'*B%>$.*%D*4>&>.>*;<#$<->$0>-X*8%:0#'*%&*Q<>$&0&MX*@$>0&0&M*>&.*5<H<:%F(<&-X*V%H<(9<$*\aX*\LLaX*KX*A--FJffOOO!-9)c
)#-!M#!#>fF/9)tF%:fA$F/9)f@BtIaPf:-.c>DFt<!>)F!
1\** E>/X8\I1!
1+** ,90.!
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@A<*D$<)A:'*#$<>-<.*Government of Canada Fellows Program*0)*)0(0:>$*-%*Interchange Canada*<S#<F-*
-A<* N<::%O)* 8$%M$>(* 0)* 0&-<&.<.* D%$* A0MAc:<H<:* <S<#/-0H<)* 0&* -A<* F/9:0#* )<$H0#<* >&.* %/-)0.<*
<S<#/-0H<)* 0&-<$<)-<.* 0&* -<(F%$>$0:'* O%$70&M* 0&* -A<* F/9:0#* )<$H0#<!* @A<* N<::%O)* 8$%M$>(* >::%O)*
<S<#/-0H<)[D$%(* 9%-A*0&)0.<*>&.* %/-)0.<* -A<* F/9:0#*)<$H0#<[-%* %9->0&* <SF<$0<&#<* >-* 9/)0&<))<)X*
.0DD<$<&-*:<H<:)*%D*M%H<$&(<&-X*&%&F$%C0-*>M<&#0<)!*@A<*-0(<:0&<*%D* -A<* >))0M&(<&-)*0)*)A%$-<$*-A>&*
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"/)-$>:0>* A>)* <SF>&.<.* 0-)*,&-<$#A>&M<* F$%M$>(X* D%::%O0&M* >* \LL\* $<#%((<&.>-0%&* (>.<* 9'*>&*
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-%*A%(<* >M<&#0<)*-%*F>$-0>::'*%DD)<-*-A<* #%)-)*%D* $<:<>)0&M* >&*<(F:%'<<!*@A<* =%$0T%&)*8$%M$>((<*
>:)%*>::%O)*D%$*F$%D<))0%&>:*#%>#A<)*-%*O%$7*O0-A*-A<*<(F:%'<<X*>&.*-A<*A%(<*>&.*A%)-*(>&>M<$)*-%*
A<:F*>::*F>$-0#0F>&-)*M<-*-A<*(%)-*%/-*%D* -A<*F$%M$>(!*N/$-A<$(%$<X*-A<*"/)-$>:0>&*8/9:0#*;<$H0#<*0)*
.<H<:%F0&M*>*)<#%&.(<&-*)-$>-<M'*D%$*)<&0%$*(>&>M<$)*O%$70&M*0&*,&.0M<&%/)c$<:>-<.*F%$-D%:0%)*-%*
(%H<*9<-O<<&*F>$-&<$*>M<&#0<)X*>&.*<)F<#0>::'*&%&F$%C0-*>M<&#0<)*)<$H0#0&M*"9%$0M0&>:*#%&#<$&)!

V<O*Q<>.<$)A0F*=%$0T%&)*Y;3;* B>&.* KZ[-A0)*F$%M$>((<* 0)*.<)0M&<.* -%* >))0)-* ;3;* B>&.* K)*OA%*
A>H<*9<<&*>FF%0&-<.*0&*-A<*F>)-*-A$<<*'<>$)*-%*M>0&*#%&C0.<&#<*0&*-A<0$*&<O*$%:<)*>&.*:<H<$>M<*-A<0$*
<SF<$0<&#<*)%*>)*-%*<&>9:<* -A<(*-%*(>7<*)0M&0C0#>&-*#%&-$09/-0%&)*-%*-A<0$*%$M>&0)>-0%&*>&.*>#$%))*
-A<*"8;!* ,&*\LLIX*GP*;3;*D$%(*+G*>M<&#0<)*F>$-0#0F>-<.*0&*-A<*F$%M$>((<X*/F*D$%(*-A<*aI*;3;*D$%(*
\I*>M<&#0<)*0&*\LLPsLG!****

An elite program created by the Australian Public Service Commission (also representing New 
Zealand, is Leadership Across Borders—an international leadership initiative designed for up to 45 
senior public sector leaders working within a Westminster system. The program provides an 
opportunity for senior leaders to work across borders on topical and relevant  case studies. The 
inaugural programme was launched in February 2008 and attracted 10 Australian, two New Zealander, 
12 Canadian and 12 British SES Band 2 (equivalent) participants. Participants spend most  of their 
time studying in their own countries under their own public service schooling systems, specifically the 
UK National School of Government, the Australian Public Service and travel, together, for three 
weeks of the eight-month program. “The goal of the program, said André Thivierge, director of 
communications for the Canadian School of Public Service, is to enhance their leadership skills, allow 
them to compare their public-service challenges and develop strong networks across borders.”1G
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1G** 4>(F9<::X*i<&&0D<$!*;<&0%$*9/$<>/#$>-)*)-/.'*M:%9>:*0))/<)!*2-->O>*40-0T<&X*KG*;<F-<(9<$*\LLI!*?<-$0<H<.*D$%(J*A--FJff
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