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(b) Associate Deans and those persons at or above the level of Associate Dean, 

including the Principal and Vice-Chancellor, Vice-Principals, Associate Vice-

Principals, Deans, Vice-Deans, and persons providing confidential assistance 

in respect of labour relations to persons in one or more of those positions; and 

anyone who is appointed to act in those positions; 

 

(c) the University Librarian and the Associate University Librarian(s); 

 

(d) 
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ARTICLE 2 – DEFINITIONS 
 
2.1 Except where a word is given a different or a special meaning, the words listed below 

shall, for the purposes of this Agreement, have the following meanings: 

 

 Academic Staff 

 

Staff of Queen's University who are Members of the Bargaining Unit as defined by the 

Certificate issued by the Ontario Labour Relations Board (OLRB), dated November 7, 

1995 and May 1, 2003 as may be amended by the OLRB or by Agreement of the Parties.
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word Dean shall encompass anyone acting in that capacity, or delegated to do so in 

certain matters. 

 

 Delegate 

 

 A person expressly designated to act on behalf of another in certain matters. 

 

 Department 

 

 A department, as duly constituted by the Senate and the Board. 

 

 Emergency (for appointment purposes) 

 

An emergency is an unforeseen circumstance for which there is not enough time to follow 

regular appointment procedure and the program requires that the course be offered. 

 

 Employer 

 

 The Board of Trustees of the University. 

 

 Faculty 

 

An academic Faculty (including the School of Business), as duly constituted by the Senate 

and the Board. 

 

 Fiscal Year 

 

A period of twelve (12) calendar months which commences on the first day of May and 

ends on the last day of April in the next calendar year, inclusive. 

 

 For the Record 

 

An electronic bulletin board where announcements are made regarding, among other 

matters, important personnel matters of the University. 

 

 Full-Time Equivalent (FTE) 

  

 A full-time equivalent position at the University. 
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Infant Child or Infant 

 

 A Member's child who is less than one (1) year of age. 

 

 Joint Committee on the Administration of the Agreement or JCAA 
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 Personnel Committees 

 

Renewal, Tenure/Continuing Appointment and Promotion Committees and Term Adjunct 

Appointments Committees of Units pursuant to the Agreement. 

 

 Plenary Meeting 

 

 A meeting of a Unit that is open to all academic staff of the Unit. 

 

 President 

 

 The President of the Queen's University Faculty Association (QUFA). 

 

 Principal 

 

 The Principal of Queen's University at Kingston. 

 

 Program 
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 Renewable 

 

 An appointment type which may or may not be renewed. 

 

 Senate 

 

The Senate of Queen's University at Kingston, as constituted by the Royal Charter of 1841 

as amended from time to time. 

 

 University 

 

Queen's University at Kingston as established by the Royal Charter of 1841, as amended 

from time to time, or any officers authorized to act on behalf of the University. 

 

 Unit 

 

An academic unit is: a non-departmentalized Faculty or School headed by a Dean; a, 

Department or School headed by a Director, Head or Chair in a departmentalized faculty; 

the University Library. 

 

 Unit Head 

 

The Head, Chair, or Director of a Department or School in a departmentalized Faculty; the 

Dean of a non-
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ARTICLE 3 - ASSOCIATION DUES 
 
3.1 Dues Check-off 

 

3.1.1  The University agrees to deduct 

 

(a) monthly dues or an equivalent amount from the salaries of all Members on a 

monthly basis; and 

 

(b) any other fees, levies, and assessments which may be authorized in writing to 

the University by the Association from time to time. 

 

3.1.2  A Member who affirmatively asserts an objection to the payment of dues or fees to a 

trade union on religious or conscientious grounds shall complete and file with the 

University a declaration explaining the nature of the religious or conscientious objection. 

A copy of the declaration shall be provided to the Association.  So long as the University 

and Association agree that 
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ARTICLE 4 - COPIES OF THE AGREEMENT 
 
4.1 The Parties will jointly prepare the master copy of the draft form of the Agreement 

needed for ratification, including those Appendices which the Parties agree should be 

distributed. 

 

4.2 Subsequent to ratification, the Parties will cooperate in any technical editing still 

required.  This process shall not delay implementation or signing of the Agreement.  As 

soon as practicable following the completion of technical editing by the Parties, the 

University shall provide the Association with fifty (50) printed copies for its own use.   

 

4.3 The official copy of the Agreement shall be posted on the University's website as soon 

as it is practicable to do so following the ratification and technical editing of the 

Agreement.  Where appropriate, the website will also provide links to Memora



ARTICLE 5  
LEGAL LIABILITY 
 
 



ARTICLE 6 
CORRESPONDENCE AND INFORMATION 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

14 

ARTICLE 6 - CORRESPONDENCE AND INFORMATION 
 
6.1 Except where otherwise specified in this Agreement, correspondence between the 

Association and the University arising out of this Agreement or incidental to it shall pass 

between the President and the Principal, or their designates. 

 

6.2 The University shall provide the Association with the fol
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7.5.4 The University shall provide the Association access to meeting rooms on campus for 

Association business through Room Reservations Services in accordance with normal 

booking procedures and regulations. 

 

7.5.5 
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ARTICLE 14 - ACADEMIC FREEDOM 
 
14.1 Generally, 

 

(a) the unimpeded search for knowledge and its free expression and exposition 

are vital to a University and to the common good of society; 

 

(b) Members have the right to academic freedom which shall include the freedom, 

individually or collectively, to develop and transmit knowledge and opinion 

through research, study, discussion, documentation, production, creation, 

teaching, lecturing and publication, regardless of prescribed or official doctrine, 

and without limitation or constriction by institutional censorship; and 

 

(c)
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14.3 Academic freedom does not require neutrality; rather, it carries with it the duty to use 

that freedom in a manner consistent with the scholarly obligation to base research, 

teaching, publication and other forms of scholarly expression in an honest search for 

knowledge. 

 

14.4 Academic freedom does not confer legal immunity; nor does it diminish the obligation of 

Members to meet their responsibilities to the University, including those set out in Article 

15.  

 

14.5 In the exercise of academic freedom, Members shall respect the academic freedom of 

others.  In addition, Members are expected to recognize the rights of other members of 

the University community — faculty, staff and students. 

 

14.6 In any exercise of freedom of expression, Members should not purport to speak on 

behalf of the University unless so authorized.  An indication of affiliation with the 

University should not be construed as speaking on behalf of the University.  
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set out in Article 15.1.1 shall be entitled and expected to accept a fair and reasonable 

share of administrative service responsibilities by participation in the work of the 

University through membership on appropriate bodies, for example, Department, 

Faculty, Senate, and University committees.  Committee work such as serving on the 

Association’s Executive or interdisciplinary or interdepartmental committees are also 

examples of such service.  Those who have the responsibility to make such 
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16.4 Procedures Applicable to Commercialization of an Invention 

 

16.4.1 No Inventor is obliged to engage in commercialization of an Invention.  The Inventor is 

free to publish or use other means to place the Invention in the public domain as an 

alternative or in addition to using the provisions contained in Article 16.5, subject to any 

conveyance or arrangement agreed to by the Inventor.  

 

16.4.2 If an Inventor wishes to pursue commercialization, the Inventor shall disclose the 

Invention and the names of all known Contributors and co-
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The University shall make available on its website its standard intellectual property 

agreement with Inventors.  

 

16.5.2 An agreement between an Inventor and the Office of the Vice-Principal (Research) or 

its delegate may provide for the waiver by the Inventor of moral rights respecting 

modification. 

 

16.5.3 All agreements between an Inventor and the Office of the Vice-Principal (Research) or 

its delegate shall contain a provision for the settlement of disputes by arbitration, with 

the costs to be divided equally.  The University undertakes to make all reasonable efforts 

to assist in the resolution of such disputes.   

 

16.5.4   Following an agreement pursuant to Article 16.5.1 and prior to  the University entering 

into an agreement with a third party in relation to the commercialization of an Invention: 

 

(a) The Office of the Vice-Principal (Research) or its delegate shall investigate with 

due diligence the extent of involvement of any and all Contributors and co-

Inventors whether or not they are identified on the Invention Disclosure Form 

(the “Inventorship Investigation”); and 

 

(b) The University shall provide the Inventor(s) who has disclosed the Invention 

with a detailed account of the Inventorship Investigation including the names 

of all individuals contacted, the date on which each was contacted, and their 

involvement in the Invention.  Each Inventor and co-Inventor, including any co-

Inventors identified as a result of the Inventorship Investigation, shall sign an 

acknowledgement certifying that they are satisfied as to the completeness and 

accuracy of the Inventorship Investigation.   

 

16.5.5  The University shall require that agreements between an Inventor and the Office of the 

Vice-Principal (Research) or its delegate in relation to the commercialization of an 

Invention provide that an Inventor has the right to withdraw from such agreements, prior 

to entering into an agreement with a third party in relation to the commercialization of 

such Invention, under the following circumstances: 

 

(a) 
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16.6.2 For the purposes of Article 16.6.1, the Office of the Vice-Principal (Research) or its 

delegate shall be deemed to be a suitable vehicle for commercialization if it has an 

adequate capacity to undertake the commercialization in an expeditious manner and it 

has sufficient prior experience with the type of Invention or with the type of 

commercialization likely to yield a good return for the Invention. 

 

16.6.3 Any dispute as to whether the Office of the Vice-Principal (Research) or its delegate is 

a suitable vehicle for commercialization of a particular Invention is grievable under 

Article 19 of this Agreement. 

 

16.6.4 All proceeds received by the University under Article 16.6.1 shall be allocated to a fund 

at the University to be used exclusively for direct support of research by Members. 

 

16.6.5 The Association shall receive yearly accounts of the receipts and disbursements of the 

fund described in Article 16.6.4 and its disbursements. 

 

16.7 Protocol to Resolve Disputes Respecting Intellectual Property Rights 

 

16.7.1 Inventors with a dispute as to whether to commercialize, or whether to commercialize 

through the Office of the Vice-Principal (Research) or its delegate or by independent 

action, shall attempt to resolve it through the following process: 

 

(a) The Inventors shall meet with the Vice-Principal (Research) or their delegate 
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(i) 
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17.4.4 The University shall have the onus of establishing fraud or misconduct in academic 

 17.5.4 
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ARTICLE 18 - CONFLICT OF INTEREST, CONFLICT OF COMMITMENT AND 
REASONABLE APPREHENSION OF BIAS 
 
18.1 Conflict of Interest 

 

18.1.1 General 

 

18.1.1.1 For the purposes of this Article, “immediate family member” means a spouse, partner, 

parent, child or sibling. 

 

18.1.1.2 An actual or apparent conflict of interest arises when a Member is placed in a situation 

where their personal interest, financial or other, or that of an immediate family member 

or of a person with whom there exists, or has recently existed, either a personal, sexual, 

or otherwise intimate relationship or financial relationship, conflicts, or appears to 

conflict, with the Member’s academic responsibilities as defined in Article 15.  Members 

are expected to avoid actual conflicts and apparent conflicts of interest. 

 

18.1.1.3 No Member shall knowingly participate in any decision in which they or any person 

described in Article 18.1.1.2 have an actual or apparent conflict of interest, except in 
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external activity prior to making a commitment to undertake such activity.  The request 

for approval shall be in writing and shall be provided to the Dean at least thirty (30) days 

before the external activity is to commence, and shall include 

 

(a) a full description of the nature of the external activity; 

 

(b) an estimate of the time required or the time period to perform the external 
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written response within this time limit shall be taken as a denial of the grievance as 

of t
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19.7 Costs of the Arbitration 

 

19.7.1    Each Party shall bear the expense of its representatives, participants, p9 y
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Member of their right to seek advice from the Association, and inviting the 

Member to respond to the allegation by meeting or by submission of materials, 

or both, as the  Member sees fit.  If the Provost and Vice-Principal (Academic), 

Dean, or delegate invites the Member to meet to discuss the allegation, the 

invitation must be in writing and must allow the Member at least two (2) full 

working days to obtain advice or assistance from the Association; 
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21.3  Harassment and Discrimination Contrary to Human Rights 

 

21.3.1 The Parties consider harassment and discrimination contrary to the Human Rights Code 

to be a serious offence which violates fundamental human rights, personal dignity and 

integrity.  Allegations of harassment and discrimination contrary to Human Rights 

against a Member shall be dealt with pursuant to Article 20. 

 

21.4  Harassment by Students 

 

21.4.1  For the purposes of Article 21.4, “harassment” is as defined in Article 21.2.1(a) and (b) 

and Article 21.2.2. 

 

21.4.2  Members are entitled to be free from harassment by students. 

 

21.4.3  The University shall adopt and publicize procedures to promote Article 21.4.2 and to 

respond to those actions that are inconsistent with it.  

  

21.4.4  The procedures shall indicate who has the responsibility to advise Members and to take 

action in response to Members’ concerns about harassment by students. The University 

shall review these procedures with those persons who have the responsibility to advise 

Members and to take action in response to Members’ concerns about harassment by 

students. 

 

21.4.5  The University shall inform Members of the appropriate steps they should take in 

response to those actions that are inconsistent with this policy. 
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24.1.5 Consistent with principles of employment equity, the Parties agree that in the evaluation 

of applicants for renewal, tenure and promotion, 

 

(a) the criteria adopted must not systematically discriminate against members of 

equity-seeking groups and shall be reviewed periodically to ensure that they 

do not undervalue work which is done predominantly by members of the equity-

seeking groups; and 

 

(b) applicants shall not be disadvantaged by reason of minor career interruptions 

caused by family responsibilities.   

 

24.2 Appointments and Personnel Committees
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(ii)  if Article 24.3.3(c)(i) does not distinguish the leading candidate because 

more than one of the leading candidates are from the same under-

represented Designated Group, the leading candidate who is also a 

member of one of the next most under-represented Designated Groups 

in the Unit shall be recommended for the appointment. 

 

(iii)  if Article 24.3.3(c)(ii) does not distinguish a leading candidate then the 

Appointments Committee may select a leading candidate to 

recommend for the position in accordance with Article 24.1.4(a).  

  

24.3.4 For the purpose of determining whether Designated Groups are under-represented in 

Tenure-track, Tenure, Continuing-track or Continuing Appointment positions, joint 

appointments are counted in conformity with the fraction of their appointment in each 

Unit.  Seconded or cross-appointed faculty are counted only in their home Unit. 

 

24.4 Data Collection, Monitoring and Reporting 

 

24.4.1  When notified that an Appointment Committee is commencing a search process under 

this Agreement, the Equity Office will provide an updated report of the number of faculty 

Members who have self-identified as Aboriginal peoples, persons with a disability, visible 

minorities and women in the Unit to the Appointments Committee member designated 

as the Equity Representative pursuant to Article 24.2.2.  The report will also identify 

which Designated Groups are under-represented (using the diversity of the populations 

of Canada as the benchmark) so that Committees may comply with Articles 24.3.3 

through 24.3.4. 

 

24.4.2 The Committee’s Equity Representative shall have explicit responsibility for the 

Committee adhering to the rules and expected practices that assure equity, data 

collection, and submitting requisite information to the Equity Office. 

   

24.4.3 The form of data collection and reporting on process of Appointments Committees for 

Faculty, Librarian and Archivist positions, or on Personnel Committees (at each stage) 

shall be agreed upon by the Parties within six (6) months following ratification of this 

Agreement, but should be detailed enough to allow a monitoring function by the Parties. 

 

24.4.4 The Equity Office shall monitor the progress made in employment equity in the 

Bargaining Unit and report its findings every three years to the Parties.  The report of 

the Equity Office will document the progress made in meeting the goals of Article 24.1  
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ARTICLE 25 – APPOINTMENTS 
 
25.1 General 

 

25.1.1 Types of Appointments 

 

25.1.1.1 All Members shall have an appointment corresponding to one of the types described 

in Article 25.1 or Article 25.2. 

 

25.1.2 Tenure or Tenure-Track Faculty Appointments 

 

25.1.2.1 An Initial Tenure-track appointment is a faculty appointment of not less than two (2) 

years and ten (10) months and not more than three (3) years and ten (10) months less 

one (1) day, but normally being three (3) years.  All such contracts shall end on June 

30.  This type of appointment is with appropriate rank and a full range of academic 

responsibilities.  The Member is normally expected to apply for a Renewed Tenure-

track appointment in the final year of an Initial Tenure-track appointment. 

 

25.1.2.2 A Renewed Tenure-track appointment is a faculty appointment, normally of three (3) 

years duration, with appropriate rank and a full range of academic responsibilities.  The 

Member is normally expected to apply for a Tenured appointment in the final year of a 

Renewed Tenure-track appointment. 

 

25.1.2.3 A Tenured appointment is a faculty appointment with rank and a full range of academic 

responsibilities that can be terminated only by retirement, resignation, dismissal for 

cause, or layoff pursuant to this Agreement. 

 

25.1.3 Adjunct Faculty Appointments 

 

25.1.3.1 A Term Adjunct appointment is a limited-term adjunct faculty appointment of up to 

three (3) years duration, with appropriate rank and a limited range of academic 

responsibilities.  Term Adjuncts are appointed to instruct and evaluate, for pay, 

individually or jointly, one or more degree credit course(s) or course section(s) (or parts 

thereof) as set out in their letter of appointment, or to perform Course Development or 

Major Revision work as per Appendix S. 

 

25.1.3.2 A Continuing Adjunct appointment is an adjunct faculty appointment with appropriate 

rank and a limited range of academic responsibilities that can be terminated only by 

retirement, resignation, dismissal for cause, or layoff pursuant to this Agreement. 
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professorships shall be on Tenure-track, Tenured, or Non-Renewable appointments, 

or a Special appointment.  Notwithstanding Article 25.1.4.1, Members may hold a Non-

Renewable appointment for a maximum of five (5) years if the Member holds a named 

chair or professorship. 

 

25.2.3.3 Named chairs or professorships may provide the salary, in whole or in part, for an 

individual named to the chair or professorship. 

 

25.2.3.4 If the named chair or professorship provides for a salary supplement in addition to the 
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25.3.6 Following a Term Adjunct’s first appointment with the University, their rank shall only 

change as a result of having received promotion through the process set out in Article 

32.6. 

 
25.4 Equity 

 

25.4.1 Appointment procedures and practices shall conform to the requirements of Article 24 

(Employment Equity). 

 

25.5 Appointments Committee and Procedures for All Appointments Other Than 

Term Adjunct Appointments 

 

25.5.1 An Appointments Committee shall be established in each Unit, excluding Units in the 

School of Medicine in which the majority of members of the Academic Staff are 

excluded from the Bargaining Unit, by no later than May 1 in each year as follows: 

 

(a) The Appointments Committee may be the standing Renewal, 

Tenure/Continuing Appointment and Promotion (RTP/RCP) Committee as 

established by Article 30 or Article 31, or may be constituted separately by a 

separate election.  In either case, up to two (2) student representatives (which 

in this context shall include residents in the Faculty of Health Sciences) may 

be members of the Appointments Committee. The Appointments Committee 

shall be chaired by the Unit Head or their respective delegate.  The Head of a 

Unit that is too small to form a representative committee (fewer than three (3) 

Members) should invite representatives from related Units to serve as 

members; 
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25.8.3 The Dean or University Librarian shall advise the recommended applicant of the 

decision. 

 

25.9 Offer and Acceptance 

 

25.9.1 To enable candidates to obtain advice or assistance on terms and conditions of 

employment, 

 

(a) the advertisement required by Article 25.6.1(b) and Article 25.10 shall provide 

that the academic staff at Queen’s are governed by a collective agreement 

between QUFA and the University which is posted at  

http://www.queensu.ca/facultyrelations/faculty-librarians-and-

archivists/collective-agreement and at http://www.qufa.ca; and 

 

(b) any offer shall be accompanied by a reference to this Agreement, information 

on how the Association and its representatives can be contacted and any other 

materials which the Parties to this Agreement feel will be useful to a new 

Member. 

 

25.9.2 The successful candidate shall receive, in duplicate, a letter of appointment from the 

Provost and Vice-Principal (Academic) or delegate specifying the Unit(s) of 

appointment, rank, salary, type of appointment, starting date, date of eligibility for 

Renewal, Tenure or Continuing Appointment (if applicable), duration of appointment, 

and any other terms and conditions agreed to between the University and the 

http://www.queensu.ca/facultyrelations/faculty-librarians-and-archivists/collective-agreement
http://www.queensu.ca/facultyrelations/faculty-librarians-and-archivists/collective-agreement
http://www.qufa.ca/
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Professor upon obtaining a doctorate degree, then the Member’s salary will be 

reassessed and revised as may be required to accord with Article 25.9.3.   

 

25.9.5 Research initiation grants or other support for teaching and research consistent with 
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(ii) for available Term Adjunct appointments in the Aboriginal Teacher 

Education Program (ATEP). 

 

(b) At the discretion of the Unit Head, posting of an available Term Adjunct 

appointment may be waived, or the period of posting shortened, should a Term 
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ARTICLE 26 - REDUCED RESPONSIBILITY APPOINTMENT 
 
26.1 A reduction in responsibility is intended to enhance a Member's ability to allocate their 

time and efforts in accordance with 
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26.13 During a Reduced Responsibility appointment, the Member's actual salary shall be their 

current nominal salary pro-rated to reflect the percentage reduction of normal duties. 

 

26.14 Salary increases for those on reduced responsibility will be calculated on the nominal 

salary.  The actual salary will be increased in proportion to the increase in the nominal 

salary.  Salary payments shall continue to be made on a monthly basis over twelve (12) 

months.  

 

26.15 A Member with a Reduced Responsibility appointment may request that they resume a 

normal workload, prior to the end of the agreed Reduced Responsibility appointment.  

Such requests shall be made in writing to the Dean (through the Department Head in a 

departmentalized faculty) or University Librarian, normally at least six (6) months prior 

to the date on which the resumption is intended to be effective.  The Dean or University 

Librarian shall consider the application, taking into account the circumstances of the 

Member, the academic or service obligations of the Unit, the recommendation of the 

Head (in departmentalized faculties) and any other factors relevant to the request. If 

approved, any such resumption of normal workload shall normally be effective on July 1 

or January 1. Applications made less than six (6) months prior to the date on which the 

resumption is intended to be effective will be considered only in cases of  0 612 792 re
W* n
Q
q
0.00000912 0 612 792 r
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ARTICLE 27 - RELOCATION EXPENSES 
 
27.1 On initial appointment to the University new Members shall be eligible for reimbursement 

for certain bona fide relocation expenses when their work assignment with the University 

causes them to relocate more than forty (40) kilometres. 

 

27.2 The offer of appointment shall make specific reference to Article 27 and shall state its 

application, if any, to the specific appointment.   

 

27.3 The University shall reimburse bona fide relocation expense claims as set out in Article 

27.5 as follows: 

 

(a) For Members with Tenure-track, Tenured, Continuing-track, Continuing, 

Continuing Adjunct and Special appointments, to a maximum of nine thousand 

dollars ($9,000.00).  The limit of nine thousand dollars ($9,000.00) may be 

increased by the Dean or University Librarian. 

 

(b) For Members with Non-Renewable, Non-Renewable Replacement or Term 

Adjunct appointments who choose to relocate more than forty (40) kilometres 

to take up their assignment with the University to the maxima outlined below: 

 

Contract length     Maximum reimbursement 

One (1) year        $1,800.00 

More than one (1) year but less than three (3) years   $2,200.00 

Three (3) years or longer       $3,300.00 

 

27.4 Approval to increase a limit stipulated in Article 27.3 must be made in writing and in 

advance by the Dean or University Librarian. 

 

27.5 Bona fide relocation expenses that may be claimed against the approved amount set 

out in Article 27.3 or Article 27.4 include the following: 

 

(a) The packing, moving and unpacking of household goods and personal effects; 

 

(b) The actual cost of transportation by the most economical means, and lodging 

when en route for the Member and any spouse/partner/dependents.  When 

travel by car is chosen the most direct route must serve as the basis for the 

travel claim.  The car mileage and meal allowance shall be the same as, and 



/secretariat/policies/finance/travel-and-expense-reimbursement-policy
/secretariat/policies/finance/travel-and-expense-reimbursement-policy
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28.1.4 The performance of a Member shall not be reviewed by anyone with a real or apparent 

conflict of interest. 

 

28.1.5 The Annual/Biennial performance review for each Member shall be based on 

 

(a) the Member’s Annual/Biennial Report(s) per Article 28.2, or in the case of Term 

Adjuncts, the Member’s Appointment Report per Article 28.4; and 

 

(b) any other documents in the Member’s Official File that are relevant to an 

assessment and evaluation of the Member’s performance in teaching, 

research and service for the calendar year(s) under review. 

 

28.2 Annual/Biennial Report of Members Other Than Term Adjuncts 

 

28.2.1 Each Member shall submit an Annual/Biennial Report to their Unit Head (or designate) 

in accordance with either Article 28.1.1 (a) or (b) as applicable, no later than February 1 

of the year following the calendar year to be reported on in the case of an annual report, 

or following the second of the two (2) calendar years to be reported on in the case of a 

biennial report. 

   

28.2.2 The Member’s Annual/Biennial Report shall be completed on standardized forms which 

are proposed by the Faculties/Library/Archives and approved by the Parties and may 

include additional material provided by the Member.  The form shall include 
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(d) the diverse backgrounds of Members and the types of scholarship appropriate 

to their research. 

 

28.3.3 The Unit Head may consult with the Human Rights Office and the Centre for Teaching 

and Learning to obtain assistance in the review of a Member’s performance. 

 

28.3.4 A copy of the review shall be provided to the Member and, in years in which merit is 

awarded, the review shall be provided prior to merit decisions.  Each Member shall have 

an opportunity to meet with their Unit Head (or designate) before and/or after the review 

is completed to discuss the Member’s performance. 

 

28.3.5  The review shall be signed by both the Unit Head (or designate) and the Member. 

Members may add written comments to the reviews prior to signing the document.  

Signing of the review by a Member does not constitute agreement with the assessment. 

 

28.3.6  A copy of the signed review shall be 

 

(a) given to the Member; 

 

(b) placed in the Member’s Official File; and 

 

(c) forwarded to the Dean/University Librarian for use together with the materials 

specified in Article 28.1.5 for the biennial assignment of annual merit. 

 

28.3.7 In cases where the Member’s required responsibilities in teaching (as noted in the letter 

of appointment), are minimal, primary emphasis will be placed on scholarship/research.  

Teaching that is undertaken shall be assessed on the basis of whatever information on 

quality is available. 

 

28.3.8 In cases where the Member’s required responsibilities in scholarship/research (as noted 

in the letter of appointment), are minimal, primary emphasis will be placed on teaching.  

Scholarship/research that is undertaken shall be assessed on the basis of whatever 

information on quality is available. 

 

28.4 Appointmen
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(f) any other materials the Member may choose to submit that the Member views 

as relevant to the evaluation. 

 

28.5.4 In conducting the review, the Unit Head shall refer to Article 29.1 for guidelines on the 

assessment and evaluation of teaching.  The appropriate criteria for assessing a 

Member’s performance shall be based on the Member’s assigned duties. 

 

28.5.5 The Unit Head shall prepare a written assessment of the Member’s performance of 

assigned duties and shall provide the Member with a copy.  Each Member shall have an 

opportunity to meet with the Unit Head to discuss the assessment, if requested by the 

Member. 

 

28.5.6 The assessment shall be signed by the Unit Head, and the Member shall acknowledge 

receipt of this assessment by signing a copy.  Members may add written comments to 

the assessment prior to signing the document. 

 

28.5.7 A copy of the signed assessment shall be 

 

(a) given to the Member; and 

 

(b) 



ARTICLE 29  
ASSESSMENT AND EVALUATION OF TEACHING 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

102 

ARTICLE 29 - ASSESSMENT AND EVALUATION OF TEACHING  
 

29.1 General 

 

29.1.1 This Article applies to the assessment and evaluation of teaching for annual/biennial 

performance review, Renewal, Tenure, Continuing Appointment, Reappointment, and 

Promotion. 

 

29.1.2 For purposes of annual performance review, Renewal, Tenure, Continuing Appointment, 

Reappointment, and Promotion, a Member’s entire teaching contribution for the 

specified period under review shall be assessed and evaluated.  For assessment and 

evaluation purposes, teaching includes all presentation whether through lectures, 

seminars and tutorials, individual and group discussion or supervision of individual 

students’ work in degree-credit programs. 

 

29.1.3 Assessment and evaluation of teaching shall be based on the effectiveness of the 

instructor, as indicated by command over subject matter, familiarity with recent 

developments in the field, preparedness, presentation, accessibility to students and 

influence on the intellectual and scholarly developments of students. 

      

29.1.4 Any person or Committee reviewing a Member’s teaching shall seek to balance all 

aspects of teaching as well as the Departmental/Faculty context within which the 

Member works. 

 

29.1.5  Any person or Committee reviewing a Member’s teaching shall consider all relevant 

information, including but not limited to 

 

(a) the quality and utility of the pedagogical materials prepared by the Member; 

 

(b) the quality of the supervision of essays and theses; 

 

(c) the Member’s contributions in the areas of pedagogical development and 

innovation and the complexity and risk such innovation entails; 

 

(d) the size, type and level of course(s) taught; 

 

(e) the nature of the subject matter; 

 

(f) the experience of the instructor with the course(s) and the number of new 

course preparations assigned to the instructor; 
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(g) the role of the instructor and the method of delivery; 

 

(h) the ability and willingness of the Member to teach a range of subject matter 

and at various levels of instruction; 

 

(i) assessments by students and/or colleagues as sought through formal 

procedures pursuant to this Agreement; and 

 

(j) any issue related to Article 9.1. 

 

29.1.6 Any Member whose teaching performance is being reviewed has the right to submit any 

information they believe to be relevant to the review, including a Teaching Dossier per 

Article 29.2.  Where a Member has submitted a Teaching Dossier, materials contained 

therein relevant to the indications of teaching effectiveness specified in 29.1.3 shall be 

considered in the University’s assessment of the Member’s teaching performance. 

 

29.2  Member’s Teaching Dossier 

 

29.2.1 

29.2.1
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ARTICLE 30 - RENEWAL, TENURE AND PROMOTION FOR TENURE-TRACK AND 
TENURED FACULTY 
 
30.1 General 

 

30.1.1 This Article applies to Renewal, Tenure and Promotion decisions.  

  

30.2 Renewal, Tenure and Promotion Committee 

 

30.2.1 By May 1 of each year, each Unit shall elect a standing Renewal/Tenure/Promotion 

Committee. The Committee shall elect its own Chair who shall be a voting member of 

the Committee.  Members of the Committee shall be elected following a process of 

nomination of individual Members. Members of the Committee may be elected for 

staggered terms of more than one year.  Members who intend to apply for 

Renewal/Tenure/Promotion shall not stand for election. Elections shall be conducted 

by a form of secret ballot.  The Department Head in a departmentalized faculty and the 

Dean shall be excluded from such Committees.  The Committee shall have a minimum 

of three (3) Members of the Bargaining Unit who shall be Tenure-track or Tenured 

Members, and the majority of the committee members shall be Tenured Members.  

Units that are too small to form representative committees (fewer than three (3) 

Members) should invite representatives from related Units to serve as members.  All 

other Units may invite representatives from cognate or related Units to serve on the 

Committee. 

 

30.2.2 The provisions of Appendix O apply if the applicant for Renewal/Tenure/Promotion is 

an Aboriginal person. 

 

30.2.3 Where practicable, the Committee shall be reflective of differences in rank and gender.  

The Committee shall appoint a Tenured Member as the Committee’s Equity 

Representative per Article 24.  The Committee should always have at least one 

member who is at or above the highest rank being applied for by an RTP applicant, and 

where a Committee has no such member, remedial steps will be taken to secure such 

a member. The Parties agree that Renewal, Tenure and Promotion process shall be in 

accordance with the principles stated in Article 24.1. 

 

30.2.4 A student representative from the undergraduate and/or the graduate level in the Unit 

or a related program may also be named to the Committee through procedures 

developed by the Unit.  

 

30.2.5 All members of the Committee (including students) shall familiarize themselves with 

Article 18 (Conflict of Interest, Conflict of Commitment and Reasonable Apprehension 
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of Bias).  Committee members shall not participate in the deliberations or 

recommendations of any application where they are in a conflict of interest as per Article 

18 or where there may be a reasonable apprehension of bias. No student whose 

graduate supervisor of record is a candidate or a member of the Committee shall serve 

on the Committee. Committee members excluded for reasons of conflict of 

interest/conflict of commitment or because there is a reasonable apprehension of bias 

shall resign from the Committee and shall be replaced if the process of reviewing the 

applications has not yet commenced. 

 

30.2.6 Committee members shall maintain confidentiality regarding the Committee’s 

deliberations and decisions. Committee members who knowingly violate this 

requirement of confidentiality shall be removed from the Committee. 

 

30.2.7 Notwithstanding Article 30.2.6, Committee members may disclose potential violations 

of the Agreement to the QUFA Grievance Officer or QUFA Labour Relations Officer, or 

to the Faculty Relations Office in the Office of the Provost and Vice-
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their profession may be taken into consideration. Any tenure track Member 

who was initially appointed with the rank of Lecturer because they have not yet 

obtained their Ph.D. shall be appointed with the rank of Assistant Professor 

upon obtaining this degree without the need to apply for promotion under this 

Article. 

 

(b) Associate Professor:  For Members in Tenure-track appointments the criteria 

for the granting of Tenure shall apply.  Article 30.6.3 outlines the expectations 

for Tenure. 

 

(c) Professor:  The Member must either combine:  

 

(i) scholarly or creative work judged to be distinguished with very good 

 teaching; or 

   

 (ii) continuing high quality scholarly work with exceptional contributions in 

 teaching; 







ARTICLE 30 
RENEWAL, TENURE AND PROMOTION 
FOR TENURE-TRACK AND TENURED FACULTY 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

114 

30.8.10 The Member shall inform the Committee in writing of the nature of the relationship they 

have with all individuals nominated to be referees. 

 

30.8.11 
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30.14.8 After receiving the recommendation from the Committee and the Department Head (if 

applicable) and before reviewing the Renewal/Tenure/Promotion file, the Dean shall 

provide the Member with ten (10) working days to respond to the Committee’s 

recommendation (in non-departmentalized Faculties) or to the Department Head’s 

recommendation (in departmentalized Faculties).  

 

30.14.9 The Dean shall form a recommendation on the merits of the case based on the material 

in Article 30.14.6 or Article 30.14.7(f) (as applicable), and any response made by the 

Member per Article 30.14.8.  The Dean may delegate to the appropriate Associate 

Dean or Vice-Dean the responsibility to make the recommendation. 

 

30.14.10 In the case of an emerging negative recommendation at the Dean’s level, the Member 

must be informed promptly with clearly stated reasons.  The Member shall have ten 

(10) working days to submit a written response or any additional relevant material, all 

of which shall be added to the Renewal/Tenure/Promotion File.  

 

30.14.11 Prior to making a recommendation that would differ from that of the Committee or the 

Department Head (if applicable), and after receiving any written response or additional 

relevant materials pursuant to Article 30.14.10, the Dean shall discuss their concerns 

with the Committee and/or the Department Head (if applicable). 
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(b) Two (2) Professors elected by the Senate; and 

 

(c) Two (2) Professors who are Members selected by the Association. 

 

30.16.2 Members of the University Promotion Advisory Committee shall familiarize themselves 
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ARTICLE 31 - 
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application where they are in a conflict of interest or where there may be a reasonable 

apprehension of bias.  Committee members excluded for reasons of conflict of interest 

or because there is a reasonable apprehension of bias shall resign from the Committee 

and shall be replaced if the process of reviewing the applications has not yet 

commenced. 

 

31.2.6 Committee members shall maintain confidentiality regarding the Committee’s 

deliberations and decisions. Committee members who knowingly violate this 

requirement of confidentiality shall be removed from the Committee. 

 

31.2.7 Notwithstanding Article 31.2.6, Committee members may disclose potential violations 

of the Agreement to the QUFA Grievance Officer or the Faculty Relations Office in the 

Office of the Provost and Vice-Principal (Academic). 

 

31.3 Remedial Processes for Committees 

 

31.3.1 If, for any reason, the Library/Archives has failed to follow the procedures stipulated in 

Articles 31.2, remedial measures may be taken as approved by the JCAA.  Remedial 

processes for Committees are outlined in Appendix D. 

 

31.4 Eligibility 

 

31.4.1 A librarian/archivist Member in the final year of an Initial Continuing-track appointment 

(normally three (3) years) is entitled to be considered for Renewal of appointment for a 

further three (3) years. 

 

31.4.2 In exceptional cases, the Member may be considered for Renewal earlier than the final 

year of the Initial Continuing-track appointment.  Such consideration must be agreed to 

by the University Librarian before the assessment begins. 

 

31.4.3 A librarian/archivist Member applying for Renewal may apply for promotion at the same 

time as provided for in this Agreement.  A single application file shall be used for both 

assessments.  If Members choose not to apply for Promotion at the same time, they 
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31.4.5 In exceptional cases, the Member may be considered for Continuing Appointment 

earlier than the final year of the Renewed Continuing-track appointment.  Such 

consideration must be agreed to by the Member and the University Librarian before the 

assessment begins. 

 

31.4.6 A librarian/archivist Member applying for Continuing Appointment may apply for 

Promotion at the same time as provided for in this Agreement.  A single application file 

shall be used for both assessments.  If Members choose not to apply for promotion at 

the same time, they must make their decision known in writing to the Committee at the 

start of the assessment. 

  

31.4.7 A Member who, during the Initial Continuing-track appointment, has become a parent 

may elect to have the Renewal decision deferred for a year for each such birth or 

adoption.  Any such election shall be approved by the Vice-Provost and University 

Librarian and sent to the Provost and Vice-Principal (Academic) to be documented in a 

letter of deferral from the Provost and Vice-Principal (Academic) ("Letter of Deferral"), 

in the form at Schedule E.  A Member who, during the Initial Continuing-track 

appointment, has taken Sick Leave of sixty (60) days or more may elect to have the 

Renewal decision deferred for the same amount of time they were on leave (rounded 

up in years).  Any such election shall be approved by the Vice-Provost and University 

Librarian and sent to the Provost and Vice-Principal (Academic) to be documented in a 

Letter of Deferral.  In other exceptional cases, Members may request consideration be 

deferred one (1) year and, if granted by the Vice-Provost and University Librarian, shall 
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31.5.5 Promotion is the recognition by academic peers and the University of increased status 

of the Member in their respective discipline. A librarian/archivist Member will be 
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Renewal, Continuing Appointment or Promotion and referring to the procedures in this 

Article.   

 

31.6.2 By May 15, the University Librarian shall 

 

(a) notify all Members of the Unit of the Promotion deadlines for the coming year;  

 

(b) provide written notification of this announcement to all Members within the Unit; 

and 

 

(c) notify all Members eligible for Renewal or Continuing Appointment in writing of 

their eligibility and in that notice draw their attention to Appendix O.  If the 

University Librarian/Archivist uses e-mail to notify the Member, it shall be 

followed up by a letter. The University Librarian shall make reasonable efforts 

to ensure that the Member has received timely notice. 

 

31.6.3 By July 1, the Member must notify the University Librarian of their intention to apply for 

Renewal, Continuing Appointment or Promotion, and if so whether the Member wishes 

to invoke the provisions of Appendix O. 

 

31.6.4 The University Librarian shall notify the Renewal/Continuing Appointment/Promotion 

Committee of any application for Renewal, Continuing Appointment or Promotion as 

soon as possible so that the Committee can schedule its deliberations and begin the 

process of selecting and soliciting the views of referees. The University Librarian shall 
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material, all of which shall be added to the Renewal/Continuing Appointment/Promotion 

File. 

 

31.12.4 In the case of a positive recommendation, or following receipt of the Member’s 

response to an emerging negative recommendation, the Committee shall form a 

recommendation in writing with reasons in accordance with the appropriate criteria.  

The recommendation shall clearly indicate whether the Committee supports or is 

opposed to the granting of Renewal/Continuing Appointment/Promotion.  

 

31.12.5 For librarian Members, the Committee Chair shall forward to the Member the written 
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31.12.9, the Associate University Librarian/University Archivist shall discuss their 

concerns with the Committee. 

 

31.12.11 In the case of a positive recommendation, or following receipt of the Member’s 

response to an emerging negative recommendation, the Associate University 

Librarian/University Archivist shall form a recommendation in writing with reasons in 

accordance with the appropriate criteria.  

 

31.12.12 By January 15, the Associate University Librarian/University Archivist shall forward to 

! ng
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31.13.4 If the decision of the Principal differs from the recommendation of the Committee, 

Associate University Librarian/University Archivist, or University Librarian, the Principal 

must explain to them in writing the reasons for the disagreement. 

 

31.13.5  Subject to the above, any Renewal, Continuing Appointment or Promotion decision may 

be delegated to the Provost and Vice-Principal (Academic). 

 

31.13.6  Successful applications for Renewal, Continuing Appointment and/or Promotion shall 

be announced by the Office of the Provost and Vice-Principal (Academic) in For the 

Record. 

 

31.14 Terminal Appointment 

 

31.14.1 A Member who is not granted a Continuing Appointment shall automatically receive a 

terminal appointment of one (1) year beyond the expiration of the current appointment. 

 

31.14.2 A negative decision is grievable pursuant to Step 2, Article 19. 
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including the written recommendation of the Committee with its reasons.  The 

Committee shall also compile a list of the courses the Member is demonstrably qualified 

to teach within the Unit. 

 

32.3.4.5 For a departmentalized faculty, in the case of a positive recommendation from the 

Modified Appointments Committee, the Unit Head shall recommend granting a GRoR 
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32.3.6 Eligibility for a General Right of Reappointment (GRoR) Across Two or More Units 

 

32.3.6.1  Article 32.3.6 applies to Term Adjuncts who have taught in more than one Unit and who 
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32.3.9.6 In the case of an emerging negative recommendation at the Modified Appointments 

Committee level on the question of whether to expand the list of courses the Member 

is demonstrably qualified to teach, the Chair of the Committee must inform the Member 

within ten (10) working days with clearly stated reasons. The Member shall have ten 

(10) working days to submit a written response or any additional relevant material, all 

of which shall be added to the Application File. 

 

32.3.9.7 The Modified Appointments Committee shall form a recommendation in writing with 

reasons in accordance with the appropriate criteria.  The recommendation shall clearly 

indicate whether the Committee is providing a positive or negative recommendation 

with regard593.86 Tm
0 g
0 G
[(M)-3(od)3(i)5(f)-4(i)5(ed)14( )-134(A)4(pp)3(oi)6(n4
BTq
0t)6(n
/F1 11.04 Tf
1B323(y)11( )-40(v-36(t)-21
[(m)-3( )391B323(f)-4( )-36(co(v)-3(is7)391B3231 11.04 Tf
1B21)5(t)-4(h )8(t1B323exi(i)5()5(r)-3(i)5(t)-4(B323he)14( )-366)-4(B323st)-4( 6)391B323(f)-e)3(t)courh t1B21(Th)4(e )-56(M)-7 rly 



ARTICLE 32 
REAPPOINTMENT AND PROMOTION OF ADJUNCT MEMBERS 
  
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

147 





ARTICLE 32 
REAPPOINTMENT AND PROMOTION OF ADJUNCT MEMBERS 
  
 

_____________________________________________________________________________________________ 







ARTICLE 32 
REAPPOINTMENT AND PROMOTION OF ADJUNCT MEMBERS 
  
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

152 

(a) the Dean, in reviewing the Unit’s plans for the upcoming year, determines that 

the course(s) taught by the Member will be discontinued or re-assigned and 

there are no other courses offered in the Unit for which the Member is 

demonstrably qualified; or 

 

(b) the Dean is not persuaded that the Member has met the applicable criteria set 

out at Article 32.5.2.1. 

 

32.5.6.3 The Dean shall inform the Member of the decision in writing, including reasons for any 

denial, by July 1. The Dean’s notification letter shall state the Member’s FTE and that 

the appointment shall be effective July 1.  

 

32.5.6.4 In the case of a negative decision, the Member shall retain any right of reappointment 

they held at the time of application for a Continuing Adjunct appointment. 

 

32.5.7 Course Load Entitlement  

 

32.5.7.1 Term Adjunct Members whose appointments are converted to Continuing Adjunct 

appointments shall be entitled to a course load (Course Load Entitlement) of no less 

than the higher of 

 

(a) the average number of half courses per year they have taught in all years used 

in calculating eligibility for a Continuing Adjunct appointment; or 

 

(b) the average number of half courses per year they have taught in the last three 

(3) years. 

 

32.5.7.2 A Continuing Adjunct Member’s workload and FTE may be renegotiated by agreement    

between the Member and the Unit Head, and subject to the approval of the Dean. 

 

32.5.7.3 Notwithstanding Article 32.5.7.2, where: 

  

(a) For a period of three (3) consecutive Academic Years commencing with the 

2015-16 Academic Year, a Continuing Adjunct has taught a half (0.5) credit 

course or more in addition to their Course Load Entitlement in each Academic 

Year; and  

 

(b) The Continuing Adjunct will teach a half (0.5) credit course or more in addition 

to their Course Load Entitlement  in the following Academic Year, i.e., the fourth 

(4th) consecutive Academic Year, then, subject to the exceptions set out at 

32.5.7.3(e) and (f) below:  
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(a) the procedures set out in Article 30.7 through Article 30.16 shall apply mutatis 

mutandis; and 

 

(b) the criteria set out in Article 30.6.1 through Article 30.6.8 shall apply to the 

same extent and in the same way that they apply to Tenured and Tenure-track 

faculty Members, except that when considering the length of time over which 

an Adjunct has developed their record of scholarly activity, the RTP Committee 

shall take into consideration any evidence as to the effect of the nature of the 

academic appointment(s) held by the Adjunct on their ability to engage in those 

scholarly activities; and 

 

(c) Where any Adjunct who was initially appointed at the rank of Lecturer and who 

has not obtained their Ph.D. applies for promotion to Assistant Professor: 

 

(i) The procedures set out in Article 30.7 through 30.15 that pertain to 

Renewal shall be used; and 

 

(ii) In order to be promoted to Assistant Professor, the Member must show 

that the evidence favours promotion to Assistant Professor.  

 

32.6.3 Any Adjunct who was initially appointed with the rank of Lecturer because they had not 

yet obtained their Ph.D. shall be appointed with the rank of Assistant Professor upon 

obtaining this degree without the need to apply for promotion under this Article. 

 

32.6.4 In order for any Adjunct to apply for promotion to a particular rank, the Adjunct must first 

hold the rank immediately preceding the rank for which they are applying. 

 

32.6.5 A Continuing Adjunct who is promoted to Associate Professor and who is successful in 

obtaining an external research grant within three (3) years of being granted Promotion, 

shall be granted a one-half (0.5) credit course teaching release, with no reduction to 

salary, in the first Academic Year following receipt of the research funding. 

 

32.6.6 In order to be eligible to apply for promotion, a Term Adjunct must either currently hold 

an appointment or be within twelve (12) months of the conclusion of their most recent 

appointment at the time that they make notification of their application as per Article 

30.7.3.  Where they do not have an appointment at the time of application, any promotion 

will take effect upon the first appointment subsequent to the successful application for 

promotion.   

 

32.6.7 A Continuing Adjunct who has held an adjunct appointment at the University for a 

minimum of twelve (12) consecutive years (excluding service as an Adjunct I and as a 
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Sessional Adjunct) and who has been promoted to the rank of Professor in accordance 

with the provisions of Article 30 and Article 32 shall be granted a full-range Tenured 

appointment with the rank of Professor. 
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ARTICLE 33 – LEAVES 
 
33.1 Academic Leave 

 
33.1.1 General 

 
33.1.1.1 Academic Leaves are to serve the objectives and goals of the University by providing 

faculty Members with a regular opportunity to maintain and enhance the quality of 

their scholarship and teaching, thereby assisting the University to achieve greater 

excellence in its basic areas of responsibility, the advancement of learning and 
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33.1.2.6 After a first Academic 
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(b) the Dean or University Librarian shall review the Member’s
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time and shall not deny the deferral unless the deferral will impede the Unit’s 

ability to meet its academic program obligations or the Academic Leave would 

overlap with a period of adjusted duties. 

 
33.1.7.2 When a faculty Member applies for Academic Leave, the Dean may determine that 

a deferral of Academic Leave is necessary so that the Unit’s ability to meet its 

academic program obligations is not jeopardized by the Member’s absence, and 

the Dean may request deferral of the leave to a mutually acceptable time. 

 
33.1.7.3 Deferrals shall be for a period of no fewer than six (6) months, and normally not 

more than one (1) year. In exceptional circumstances, deferrals at the Dean’s 

request may be repeated for up to one (1) additional year, so long as all reasonable 

efforts are made to support the deferred Member’s application for Academic Leave 

after the first deferral. For compelling personal or academic reasons, a deferral at the 

request of the Member may be repeated. 

 

33.1.7.4 In the case of a deferral requested by the Dean, the faculty Member may choose one 

of the following options: 

 
(a) 





ARTICLE 33 
LEAVES 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

164 

to five (5) working days Bereavement Leave with pay. “Immediate family” for the 

purposes of Article 33.2 is defined as: 

 
(a) the Member’s spouse, common-law spouse, same sex partner (“spouse” 

for the purposes of this Article 33.2.1.1); 

 
(b) a child, step-child or foster child of the Member or of the Member’s spouse; 

or the spouse of a child, step-child or foster child of the Member; 

 

(c) a sibling of the Member; 
 

(d) a parent, step-parent or foster parent of the Member or of the Member’s 

spouse; 

 
(e) a grandparent, step-grandparent, grandchild or step-grandchild of the 

Member or of the Member’s spouse; 

 
(f) any relative of the Member who is dependent on the Member for the 

164a 
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33.3.3 Parental Leave With Top-Up  
 

General: 

Parental Leave with Top-Up constitutes Parental Leave for the purposes of the Employment 

Standards Act entitlement to Parental Leave. 

 
Parental Leave With Top-Up in this Article is leave that is financially supported by the University, 

with top-up payments as outlined in Article 33.3.3 for up to 15 weeks. 

 
Standard Parental Leave: a leave of absence from work of up to 35 weeks if the Member took 

Pregnancy Leave, or up to 37 weeks if the Member did not take Pregnancy Leave. 

 
Extended Parental Leave: a leave of absence from work of up to 61 weeks if the Member took 

Pregnancy Leave, or up to 63 weeks if the Member did not take Pregnancy Leave. 

 
The combined total of Pregnancy Leave and Parental Leave for a Member shall not exceed 

seventy-eight (78) weeks, except to the extent that further leave is required pursuant to statute, 

in which case leave will be provided for the extended period without top-up. 

 
Parental Leave With Top-Up 
 
33.3.3.1 Subject to Article 33.3.3.2, a Member who is` 

 
(a) a biological parent; 

 
(b) the partner of a biological parent; 

 
(c) an adoptive parent; or 

 
(d) the partner of an adoptive parent 

 
is entitled to Standard Parental Leave With Top-Up or Extended Parental Leave With 

Top-up. 

 

33.3.3.2 To qualify for Standard Parental Leave With Top-Up or Extended Parental Leave With 

Top-Up the Member must: 

 

(a) have been employed continuously for one 
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ARTICLE 34 - THE OFFICIAL FILE 
 
34.1 General 

 

34.1.1  All documents and materials in the possession of the University that relate to the 

employment status of or the evaluation of the professional performance of, a Member 

shall be placed in an Official File established for that Member.  The Official File shall be 

the only file used in decisions respecting any and all terms and conditions of employment 

of a Member, except as provided for in Article 34.4.  The documents constituting the 

Official File shall be the paper or digital originals, or authentic copies thereof.  

 

34.1.2 The Official File shall be kept in the Office of the Dean of the Member’s Faculty in non-

departmental Faculties.  In the case of departmentalized Faculties, part of the Official 

File may be located in the Office of the Dean and the other part in the Office of the Head.  

Together these two parts of the Official File in departmentalized Faculties shall constitute 

the Official File. In the case of librarians and archivists, the Official File shall be kept in 

the Office of the University Librarian. The Official File shall be clearly marked as 

“confidential”. 

 

34.1.3 Copies of some or all of these materials may be used for normal University 

administrative purposes.  Copies of these documents may be filed elsewhere (e.g., the 

Office of the Principal, Human Resources) for such purposes.  Official Files and any 

copies of documents shall be clearly marked as “confidential”.  All restrictions specified 

in Article 34 that apply to the Official File apply equally to all copies of the files.
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34.3 Access to the Official File 

 

34.3.1  A Member has the right to examine the entire contents of their Official File during normal 

business hours.  The examination shall be carried out in the presence of a person 

designated by the Unit Head.  If staff are not immediately available to oversee the 

process, the examination may be delayed to a time specified by the Unit Head, which 
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(d) Designing curricula and delivering instruction to meet the information literacy 

and learning needs of the Queen’s community; 

 

(e) Developing, assessing and ensuring the preservation of the Libraries’ 

collections; ensuring effective access to these resources through the provision 

and maintenance of accurate and relevant cataloguing, classification and 

indexing of library collections; 

 

(f) Performing original and specialized cataloguing and classification as 

necessary;  

 

(g) Conducting inquiry and research to advance librarianship’s knowledge-base, 

not precluding such inquiry and research conducted by Members in other 

disciplines; 

 

(h) Providing instruction to and supervision of student interns; and 

 

(i) Performing outreach activities in the general community and with strategic 

partners and allies. 

 

35.2.5 While portions of many of the functions listed below could be carried out by others, the 

complete scope of any of the following functions shall not be carried out by persons who 

are not professional archivists: 

 

(a) Initiating and leading the implementation and evaluation of the Archives’ 

programs and services; 

 

(b) Determining the operational requirements for information systems and 

electronic services development in the Archives; 

 

(c) Providing specialized reference assistance and research consultation, and 

setting standards for the provision of the Archives’ reference and research 

services; 

 

(d) Performing instruction and training to meet Archives-related research, plus the 

corporate records management needs of the University community; 

 

(e) Providing instruction to and supervision of intern students in the Archives; 

 

(f) Carrying out the development, assessment, and preservation of the Archives’ 

fonds and collections; 
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(g) Setting standard procedures for the selection, acquisition, and provision of 

access to the Archives’ fonds and collections; 

 

(h) Performing original arrangement and description of unique material in the 

Archives as necessary; 

 

(i) Consulting with the University community in the planning, design and support 

of the implementation of a records-management system within the University; 

 

(j) Establishing standards for conservation and preservation of the Archives’ 

fonds and collections;
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out below, incurred because of their travel to the stated location of the course that they 

are  appointed to teach to complete their assigned duties for the University.  

 

36.5 Teaching Support for Adjuncts 

 

36.5.1 Adjunct Members shall receive the same support (such as markers, teaching assistants, 

accompanists or other assistants) as is available to tenure-track or tenured faculty in 

 



ARTICLE 37 
WORKLOAD 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

189 

ARTICLE 37 – WORKLOAD 
 
37.1 Academic Unit Workload Standards 

 

37.1.1 Throughout Article 37, except Article 37.5, and unless otherwise specified, “Members” 

means Non-renewable, Special, Continuing Adjunct, Tenure-Track, and Tenured 

Members. 

 

37.1.2 Each academic Unit must have a Workload Standard that 

 

(a) 
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37.1.5 A Workload Standard shall, where applicable, stipulate guidelines concerning the 

following: 

 

(a) The range of responsibilities required for promotion, tenure and merit; 
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The Unit Head shall provide the Member with the Member’s workload in writing for the 

September 1 to August 31 period normally by the preceding May 30. 

 

37.2.4 
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(a) The Library and Archives shall review its Workload Standard by the date that 

is ten (10) years after the date that the Workload Standard was established, 

unless Article 37.5.12(b) or (c) applies. A review as per Article 37.5.12(a) shall 

be precipitated by an announcement that, at a Library and Archives meeting, 

the Workload Standard will be reviewed provided that the Library and Archives 

normal quorum requirements for such a meeting have been met; 

 

(b) If the Workload Standard provides for a review within a shorter interval than 

would result if Article 37.5.12(a) were applied, the timing of the review shall be 

in accordance with the Workload Standard; 

 

(c) If one or more of the criteria in Article 37.5.132 applies, the Library and Archives 

shall review its Workload Standard within a shorter interval than would result if 

37.5.12(a) or (b) were applied. 

 

37.5.13  The Library and Archives shall review its Workload Standard after a shorter interval if, in 

the view of the University Librarian or a majority of librarian and archivist Members who 

cast secret ballots 
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ARTICLE 38 - FINANCIAL EXIGENCY 
 
38.1 General 

 

38.1.1 The University and the Association agree that the first duty of the University is to ensure 

that its academic priorities remain paramount, particularly with regard to the quality of 

instruction and research, and the preservation of academic freedom. 

 

38.2 Layoff for Budgetary Reasons 

 

38.2.1 Tenured or Tenure-track Members, Continuing Adjunct Members, and 

Librarian/Archivist Members on Continuing or Continuing-track appointments 

 

(a) shall be laid off only during a state of financial exigency; 

 

(b) shall not be laid off until efforts have been exhausted to alleviate the financial 

crisis by economies in all other segments of the budget and all reasonable 

means of improving the University’s revenues have been exhausted; and 

 

(c) shall not unilaterally be terminated, dismissed, suspended, or otherwise 

penalized with respect to terms and conditions of employment and/or rights or 

privileges relating to employment on account of budgetary reasons.
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(g) Potential for future teaching and research contributions; and 

 

(h) The need to balance the impact of layoffs on the University’s programs. 

 

38.5.4 The JCAA shall also develop an appropriate scoring scheme for Continuing Adjunct 

faculty and librarians/archivist Members based on an analogous matrix.  The JCAA shall 

retain, at the University’s expense, relevant experts, agreeable to both Parties to advise 

the JCAA on fair and equitable scoring mechanisms.  

 

38.5.5 If the JCAA cannot produce a scoring scheme agreeable to the Parties during the 

currency of this Agreement, and a state of financial exigency is declared, the Financial 

Commission shall establish a scoring scheme for layoff purposes consistent with the 

factors and principles set out above. 

 

38.5.6 The scoring schemes shall give fair credit for competent service and merit and shall 
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38.6.5 Layoff or severance pursuant to this Article is not dismissal for cause, and shall not be 

recorded or reported as such. 

 

38.7 Recall Rights 

 

38.7.1 Members who have selected Option 1 under Article 38.6.1(a) and are laid off shall have, 

for a period of three (3) years from their last day of regular work, a right of first refusal 

for any post in their former Unit, unless the University can demonstrate that the post is 

so specialized that it cannot be filled by the laid-off Member or by a rearrangement of 

the duties of other Members of the same Unit.  In addition, each Member who is laid off 

shall have a right of first refusal for any other vacant post in the University for which they 

are qualified, including administrative positions.  Disputes arising out of these recall 

procedures may be resolved as a grievance under Article 19.  

 

38.7.2 Members who are recalled pursuant to Article 38.7.1 shall have up to two (2) months to 

accept such a recall offer, and up to twelve (12) further months to terminate alternative 

employment and take up the offered post. 

 

38.7.3 Each Member who is recalled to an area or post other than within their original discipline 

shall, for a period of three (3) years from their last day of regular work, retain a right of 

first refusal for any opening for which they are qualified in their original discipline. 

 

38.7.4 Members who selected Option 1 under Article 38.6.1(a) and are laid off shall enjoy full 

access to scholarly facilities, including office and, where appropriate, laboratory space, 

and library and computer services until alternative full-time employment is secured, or 

their recall rights expire, whichever first occurs. 

 

38.7.5 Throughout the period during which the Member is eligible for recall, the University shall 

maintain, at the Member’s expense, all insurance coverage for which the Member is 

entitled as of their last day of regular work, until the Member has secured alternative full-

time employment. 

 

38.7.6 At the conclusion of the period during with the Member is eligible for recall, if the Member 

has not been recalled, the Member shall receive severance pay calculated in 

accordance with Article 38.6.1(b). 
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ARTICLE 39 - CLOSURE OF AN ACADEMIC PROGRAM OR UNIT FOR ACADEMIC 
REASONS 
 
39.1 This Article applies only when there is a non-trivial risk of closure of an academic 

Program or Unit arising from concerns about academic quality, relevance or enrolment 

which may result in the layoff of one (1) or more Members or the non-voluntary 

redeployment of one (1) or more Members.  Redeployment of a Member includes any 
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39.6 The Academic Review Committee shall submit its report within sixty-five (65) days of its 

appointment.  The report may contain dissenting views of no more than two (2) members 

in whole or in part, or in respect of any specific issue. 

 

39.7 The report shall address all arguments relevant to the academic quality, relevance or 

enrolment of the Program or Unit. 

 

39.8 The report shall be delivered to the Senate and to the Unit, the relevant Dean and/or 

Unit Head, and the Association.  The Unit, the relevant Dean and/or Unit Head, and the 

Association shall have six (6) weeks to consider the report and deliver a response in 

writing to the Senate.  After considering the report and any responses to it, the Senate 

shall decide the issue by vote after a debate open to the public.  An academic Program 

or Unit can only be closed if a two-thirds (2/3) majority of the votes cast in Senate at a 

properly constituted meeting decides that its condition justifies closure because of 

concerns about academic quality, relevance or enrolment.  Senators from the Program 

or Unit whose closure is being considered shall not vote. 

 

39.9 If the Senate decides that an academic Program or Unit should be closed because of 

concerns about academic quality, relevance or enrolment, the Senate decision, the 

report of the Academic Review Committee and any filed responses to it shall be 

forwarded to the Board.  The Association and the relevant Unit, Dean and/or Unit Head 

shall have an opportunity of addressing the Board on the question of whether additional 

resources are warranted to assist the Program or Unit or whether the Program or Unit 

should, in light of the Senate’s academic decision, be closed. 

 

39.10 After a decision by the Board to close an academic Program or Unit, all reasonable 

efforts shall be made to re-assign Members from the Program or Unit in question to 

another academic Program or to an administrative position.  Members who have been 

re-assigned shall have access to funds provided by the University for retraining over a 

period up to two (2) years if such retraining is reasonably expected to improve their 

suitability for re-assignment. 

 

39.11 If a Member has been re-assigned, the Member’s appointment, rank, and compensation 

shall remain unchanged. 

 

39.12 If a Member has not been re-assigned pursuant to Article 39.10, the Member may be 

laid off in accordance with the requirements of Article 38.6 but the notice period shall be 

six (6) months longer than that stipulated in Article 38.6.1. 
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39.13 Members may be laid off only in accordance with Article 38 or as a result of the closure 

an academic Program or Unit as determined by the above provisions.  Members may 

only be re-assigned to another academic Program, Unit or administrative division without 

their prior application as a result of the closure of an academic Program or Unit as 

determined by the above provisions. 
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ARTICLE 40 - ACADEMIC ADMINISTRATORS 
 
40.1 For the purposes of this Article, “Academic Administrators” means persons who would 

be Members of the Bargaining Unit if they did not hold administrative positions that 

exclude them from the Bargaining Unit. 

 

40.2 The procedures in this Agreement for Tenure and Promotion in academic rank shall also 

apply to any Academic Administrator or to any Member accepting an appointment as an 

Academic Administrator, mutatis mutandis.





ARTICLE 41  
HEADS OF DEPARTMENTS 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

216 

41.2 Selection Committee Membership 

 

41.2.1 Subject to Article 41.2.2, Bargaining Unit Members from the Department shall form a 

majority of the full voting members of the Selection Committee.  These Selection 
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planned leave or temporary reassignment.  With the agreement of a majority of Members 

of the Department, Acting Heads need not be current Members of the Bargaining Unit. 

 

41.4.4 An Interim Head may be appointed by the Provost and Vice-Principal (Academic) or 

delegate prior to 
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41.7 Recognition for Service as Department Head 

 

41.7.1
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(vi) The University Librarian may, after consultation with the rest of the 

Committee, appoint a committee member from outside the Library 

system if appropriate. 

 
(vii) The Committee may agree to involve the Library human resource 

officer in the deliberations of the Committee as a resource person. 

 

(viii) The University Librarian or delegate will chair the Committee but shall 

only vote to break a tie. 

 

(ix) Any recommendation by the Committee to the Provost and Vice-

Principal (Academic) or delegate must be by majority vote of the 

Committee. 

 

(f) Following the deliberations of the Committee, the University Librarian shall 

transmit to the Provost and Vice-Principal (Academic) or delegate the 

recommendation of the Committee, the recommendation of the University 

Librarian, and the results of any consultative processes undertaken. 

 

(g) The University Librarian will announce to the Unit the Provost and Vice-

Principal (Academic)’s (or delegate’s) decision as soon as possible. 

 

41.8.4 'Department’ Head Selection 

 

41.8.4.1  The following procedures will commence at least four (4) months prior to a planned 

retirement/resignation or within thirty (30) days should the position of a head become 

vacant: 

 

(a) The University Librarian shall post a current position guide in the Unit and 

create a Selection Committee conforming to the following rules: 

 

(i) A majority of regular voting members of the Committee shall be from 

within the Bargaining Unit. 

 

(ii) 
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(iv) Two (2) librarians shall be selected as follows:  One (1) librarian from 

the 'department’ shall be elected by the Members in the 'department’ 

and one (1) librarian from a cognate ‘department’ will be appointed by 

the University Librarian in consultation with the elected librarian 

Members.  Where there are no additional librarians in the 'department’, 

two (2) librarians from cognate ‘departments’ shall be appointed by the 

University Librarian in consultation with the elected librarian Members. 

 

(v) One (1) Library Technician or one (1) general staff person shall be 

elected from among the Library Technicians and general staff of the 

'department’. 

 

(vi) The University Librarian may, after consultation with the rest of the 

Committee, appoint a member from outside the Library system if 

appropriate. 

 

(vii) The Committee may agree to involve the Library human resource 

officer in the deliberations of the Committee as a resource person. 

 

(viii) The University Librarian or delegate will chair the Committee but shall 

only vote to break a tie. 

 

(ix) Any recommendation by the Committee to the Provost and Vice-

Principal (Academic) or delegate must be by majority vote of the 

Committee. 

 

(b) The Chair of the Committee shall write to all members of the Unit asking them 

to submit names of possible candidates and the reasons for supporting a 

candidate, and to comment on the present state and future prospects of the 

‘department’.  In addition, the Chair shall advise that all letters will be reviewed 

by the Committee and become part of the record of decision-making.  At the 

request of either the ‘department’ members or the Committee, a meeting will 

be arranged with the ‘department’ and the Committee to ascertain their views 

on the qualities required in a 'department’ head. 

 

(c) The Committee shall invite comments from appropriate user groups within the 

University community. 

 

(d) The Committee shall consider the present state and future prospects of the 

'department’, review and assess all materials provided by applicants on sound 

academic and professional grounds and prepare a short list of applicants. 
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(e) Materials submitted by the short-listed candidates shall be made available in 

the Unit office for review by members of the Unit.  Members of the Unit may 

submit written opinions to the Committee on the worthiness of the applicants. 

 
(f) The Committee shall interview the short-listed candidates and invite all 

members of the 'department’ to meet with the candidates. 

 

(g) Following the deliberations of the Committee, the University Librarian shall 

transmit to the Provost and Vice-Principal (Academic) or delegate the written 

recommendation of the Committee, the recommendation of the University 

Librarian, and the results of any consultative processes undertaken. 

 

(h) The University Librarian will announce to the Unit the Provost and Vice-

Principal (Academic)’s (or delegate’s) decision as soon as possible. 

 

41.8.5 
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and the value of the first, second and third senior abatement points are all tied to the 

value of Floor F. 

 

42.2.2.3 Each merit point shall have a value of one-
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(b) The maximum will be (10 x the number of eligible faculty Members and 

Continuing Adjunct faculty Members being reviewed) x 1.09. 

 

The total biennial merit scores assigned to all Members as per Article 42.2.2.6 shall fall 

between the minimum and maximum above. 

 

42.2.2.10 Merit scores shall be awarded by the Provost and Vice Principal (Academic) following 

a recommendation by the Dean. In a Faculty with Departments, the recommendation 

shall be made after consultation with the Head, who will have made a preliminary 

assessment and will have recommended a score.  If the recommendation of the Dean 

on the merit score of a Member represents a significant change in the rank ordering in 

the Unit as recommended by the Head, or results in a score of twelve (12) when the 

Head had recommended fifteen (15), the Dean shall give written reasons for the score 

to the Head and the Member.  The number of academic merit points awarded to any 

individual must conform to Article 42.2.2.5. 

 

42.2.2.11 Very good or excellent performance in any or all of teaching, research and service may 

result in a merit score above ten (10).  To receive a merit score of greater than ten (10), 

a Member’s performance in all three areas (research, assigned teaching and service) 

must be at least satisfactory.  The Parties intend that performance in teaching or 

research would carry more weight than would service, so that a score of fifteen (15) or 

twenty (20) would normally reflect excellence in either teaching or research, or both, 

even if service was also a factor.  A score of twelve (12) means a significantly better 

tha
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42.2.2.14 The Association shall receive biennially a statistical summary which shall classify the 

number of merit scores of twelve (12), fifteen (15) and twenty (20) on the basis of the 

reasons for the award.  The Parties agree that the fraction of awards in which 

contributions to teaching and to service were the predominant factors in the decision 

shall not be less than thirty (30) percent. 

 

42.2.2.15 Merit distribution data, by Faculty, shall be provided to the Association on a timely basis. 

 

42.2.2.16 Whenever the term "research" is used in this Article, it shall be taken to include scholarly 

and/or creative activity, as appropriate to the discipline. 

 

42.2.3 Junior Increments and Senior Abatements 

 

42.2.3.1 A junior increment, having the value of 1.0% of Floor F, shall be added each year to 

the salary of Members with fewer than ten (10) years of experience and with a salary 
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42.3.6 The University shall inform the Association of the FTE, number of half-courses taught 

and any additional duties for each Continuing Adjunct at the time of their appointment.  

The University shall also inform the Association of any changes to a Continuing 

Adjunct’s FTE, number of courses taught or additional duties. 

 

42.3.7 The minimum stipend for overload teaching for Continuing Adjuncts shall be the Base 

Stipend for Term Adjuncts. 

 

42.4 Compensation: Term Adjuncts  

 

42.4.1 Base Stipends 

 

42.4.1.1 The across-the-board (ATB) increase in Article 42.1.1 shall apply to all Term Adjuncts 

who are reappointed or whose employment continues. 

 

42.4.1.2 The Base Stipend per half (0.5) credit course equivalent shall be as set out in Table 

A: 

 

 Table A (Base Stipends): 

Year (May 1 - April 30) 2019-20 2020-21 2021-22 

Base 0.5-credit Stipend $8,088 $8,217 $8,373 

 

42.4.1.3 The Base Stipends shall be supplemented, where applicable, by: 
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 Table B (Minimum Stipends where there is no enrolment supplement): 

Minimum Stipends including supplements for years of 

teaching experience only (no enrolment supplement) 





ARTICLE 42  
COMPENSATION AND BENEFITS 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

236 

(b) Member’s percentage responsibility for the course.  Where more than one 
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laboratory duties above the first three hours of lectures, tutorials and/or laboratories per 

week. 

 

42.4.3 Course Cancellation 

 

42.4.3.1 If a course is cancelled within two weeks of the start of the term or session in which it 

is scheduled, the Member shall be paid a course cancellation fee. The course 

cancellation fee shall be one thousand (1,000) dollars for one hundred (100) percent 

responsibility for a half (0.5) credit course (or equivalent), pro-rated to the course credit 

(e.g., two thousand (2,000) dollars for one hundred (100) percent of a full (1.0) credit 

course (or equivalent)), and pro-rated to the Member’s percentage responsibility for the 

course. 

 

42.4.4 Additional Duties  

 

42.4.4.1 A Member may agree to a request from the Unit Head to perform instructional or 

supervisory duties related to any academic program during the Member’s appointment 

as a Term Adjunct.  Any such duties shall  

 

(a) be appropriately compensated according to Article 42 and Appendix Q; and  

 

(b)  be outlined in a supplementary letter of appointment to the Member, if not 

outlined in the Member’s original letter of appointment. 

 

42.4.4.2 All additional duties for which compensation is paid must be agreed to by the Unit Head 

in advance of the commencement of the duties. 

 

42.4.5 Other Employment at the University 

 

42.4.5.1 Term Adjuncts who are also employed by the University in some other capacity shall 

not have either their remuneration or hours of employment adjusted to compensate for 

any increase in their Term Adjunct stipend for the same teaching load. 

 

42.5 Compensation: Librarians and Archivists 

 

42.5.1.1 All across-the-board increases provided in Article 42.1.1 shall be applicable to librarian 

and archivist Members. 
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42.5.2 Salary Floors  

 

42.5.2.1 The salary floors for librarian/archivist Members shall be adjusted effective May 1, 2019 

and shall be: 

 

(a) General Librarian/General Archivist Floor 

 

(i) 2019-2020  $61,092    

 

(ii) 2020-2021  $62,069 

 

(iii) 2021-2022  $63,248 

 

(b) Assistant Librarian/Assistant Archivist Floor 

 

(i) 1.125 times the General Librarian/General Archivist Floor                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

 

(c) Associate Librarian/Associate Archivist Floor  

 

(i) 1.3125 times the General Librarian/General Archivist Floor 

 

(d) Librarian/Archivist Floor 

 

(i) 1.5625 times the General Librarian/General Archivist Floor 

 

42.5.3 Career Development and Merit for Librarians/Archivists 

 

42.5.3.1 A Career Development increment shall be added to the salary of Members as follows: 

 

(a) In 2019-2020, 

 

(i) 
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(iii) an increment of 1.5% of the General Librarian/General Archivist Floor 

(i.e., $916) if salary is less than 2.1 times the General Librarian/General 

Archivist Floor (i.e. less than $128,293) 

 

(iv) an increment of 1.0 % of the General Librarian/General Archivist Floor 

(i.e., $611) if salary is greater than or equal to 2.1 times the General 

Librarian/General Archivist Floor (i.e. greater than or equal to 

$128,293) 

 

(b) In 2020-2021, 

 

(i) an increment of 4.3% of the General Librarian/General Archivist Floor 

(i.e., $2,669) if salary is less than 1.25 times the General 

Librarian/General Archivist Floor (i.e. less than $77,586) 

 

(ii) an increment of 3.5% of the General Librarian/General Archivist Floor 

(i.e., 2,172) if salary is less than 2.0 times the General 

Librarian/General Archivist Floor (i.e. less than $124,138) 

 

(iii) an increment of 1.5% of the General Librarian/General Archivist Floor 

(i.e., $931) if salary is less than 2.1 times the General Librarian/General 

Archivist Floor (i.e. less than $130,345) 

 

(iv) an increment of 1.0 % of the General Librarian/General Archivist Floor 

(i.e., $621) if salary is greater than or equal to 2.1 times the General 

Librarian/General Archivist Floor (i.e. greater than or equal to 

$130,345) 

 

(c) In 2021-2022, 

 

(i) an increment of 4.3% of the General Librarian/General Archivist Floor 

(i.e., $2,720) if salary is less than 1.25 times the General 

Librarian/General Archivist Floor (i.e. less than $79,060) 

 

(ii) an increment of 3.5% of the General Librarian/General Archivist Floor 

(i.e., $2,214) if salary is less than 2.0 times the General 

Librarian/General Archivist Floor (i.e. less than $126,496) 

 

(iii) an increment of 1.5% of the General Librarian/General Archivist Floor 

(i.e., $949) if salary is less than 2.1 times the General Librarian/General 

Archivist Floor (i.e. less than $132,821) 
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(iv) an increment of 1.0 % of the General Librarian/General Archivist Floor 

(i.e., $632) if salary is greater than or equal to 2.1 times the General 

Librarian/General Archivist Floor (i.e. greater than or equal to 

$132,821) 

 

42.5.3.2 The merit fund for librarians and archivists shall have a value calculated as follows 

when applied to the Nominal Salary of the Member: 
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additional merit points to the biennial review, as needed, to a maximum of one-third 

(1/3) of the librarian/archivist complement.  The total biennial merit scores assigned to 

all Members as per Article 42.5.3.4 shall fall between this minimum and maximum to 

ensure that meritorious Members can be appropriately recognized without producing 

inappropriate pressures to give low scores to others.  

 

42.5.3.7 The academic merit points are recommended by the University Librarian.  The 

recommendation of the University Librarian will be made after consultation with Library 

‘department’ heads and University Archivist who will have made a preliminary 

assessment and recommended scores.  The number of academic merit points awarded 

to any individual must conform to Article 42.5.3.3. 

 

42.5.3.8 Any Member receiving a merit score of zero (0) or one (1) shall receive written reasons 

from the University Librarian, setting out the basis upon which the performance has 

been judged to be deficient for the year in question.  In the event that a merit score of 

zero (0) or one (1) is grieved, and the grievance is arbitrated, the onus shall be upon 

the University to show that its assessment is justified. 

 
42.5.3.9 The Members eligible for merit in each Unit will receive biennially a report from the 

University Librarian containing the names of individuals in the Unit who receive merit 

scores of three (3) or four (4), and a short description of the contributions and 

achievements that led to each award. 

 

42.5.3.10 Merit distribution data, for the Library and Archives combined, shall be provided to the 

Association on a timely basis. 

 

42.5.4  Indexing 

 

42.5.4.1 The floors outlined in Article 42.5.2 shall be adjusted to incorporate ATB increases as 

they occur. 

 

42.5.4.2 All floors and the merit increment shall be indexed to the ATB increase in each of the 

three years. 

 

42.5.5 Access by Librarians/Archivists to the Principal’s Anomaly Fund 

 

42.5.5.1 Librarians and archivist Members shall have access to the Principal’s Anomaly Fund in 

accordance with Article 42.2.5.3. 

 
 
 
 





ARTICLE 42  
COMPENSATION AND BENEFITS 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's Univer



ARTICLE 42  
COMPENSATION AND BENEFITS 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

244 

(e) to advise the Parties on any improvements or additions to the plans and the 

costs of such improvements or additions. 

 

42.6.5 Members are entitled to statutory holidays and annual vacations according to existing 

practice. 

 

42.6.6 The five-twelfths (5/12) employee portion of the University’s EI premium reduction 

attributable to Members will be allocated, for the benefit of Members, to the following 

employee benefit plans: 

 

(a) Short-Term Sick Leave (Article 33.2.3); 

 

(b) Income top-up for pregnancy and parental leave (Article 33.3.1 and Article 

33.3.3); and 

 

(c) Child-care Support (Appendix M). 
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APPENDIX A - LETTER OF UNDERSTANDING 
 
Pursuant to a Letter of Understanding, it was agreed that upon ratification of the first 

Collective Agreement (January 10, 1997), the President of the Association would notify 

Senate of that fact at its next meeting.  Also: 

 

1.  The President of the Association would move that the status quo be maintained 

regarding Association observers on the following Senate committees: 

 

(a) Senate Committee on Academic Development (SCAD), one (1) observer; 

 

(b) Senate Budget Review Committee (SBRC), one (1) observer; 

 

(c) Senate Committee on Appointments, Promotion and Tenure and Leave 

(SCAPTL), one (1) observer. 

 

2.  The President of the Association would also move that properly designated 

Association observers shall receive notice of all meetings and all documentation 

circulated to committee members and shall be entitled to attend and participate in all 

meetings without exclusion.  It is also agreed that an observer cannot vote on any 

issue. 
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APPENDIX D - REMEDIAL ELECTORAL PROCESSES FOR APPOINTMENTS; 
RENEWAL/TENURE/CONTINUING APPOINTMENT/PROMOTION; AND HEADSHIP 
SEARCH COMMITTEES 
 

1.  Election of Departmental Committees in the Collective Agreement 

 

1.1 Departments shall hold elections in accordance with the provisions of Article 25.5 

(Appointments), Article 30.2 (Renewal, Tenure and Promotion for Tenure-track and 

Tenured Faculty Members), Article 31.2 (Renewal, Continuing Appointment and 

Promotion for Librarian and Archivist Members) and Article 41.2 (Heads of Departments).  

This requirement applies notwithstanding the fact that consideration or review of a matter 

from a prior year’s process may be necessary.  The only exception is with respect to 

Appointments (Article 25).  Where an Appointments Committee from the previous year 

has begun to consider applications for an appointment but has not completed the 
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APPENDIX F - TERM ADJUNCT APPOINTMENT REPORT 
 

TERM ADJUNCT APPOINTMENT REPORT 

 

DEPARTMENT/FACULTY:   NAME: 

     

RANK: PERIOD UNDER REVIEW: 

 
This form conforms to Article 28.5 of the 2019-2022 Collective Agreement between Queen’s University and Queen’s University 

Faculty Association
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(a) bed and breakfast - up to one hundred and fifteen (115) dollars per night (not 

including applicable taxes); or  

 

(b) monthly rental for local lodging up to the lesser of the monthly rental or the 

maximum they would otherwise be entitled to claim under option (a). 

 

 

4. Parking fees on or off campus are the Term Adjunct’s responsibility. 

 

5. Where a Term Adjunct Member is charged any fee for a change of train reservations, the 

University shall reimburse the Member when the change has been necessitated by Unit 

requirements. 

 

6. Travel advance: Commuting adjuncts will be eligible for a travel advance per Queen’s 

University  Travel and Expense Reimbursement Policy as amended from time to time and 

available from the Office of Financial Services or at 

https://www.queensu.ca/secretariat/policies/finance/travel-and-expense-reimbursement-

policy.    

 

7. Documentation: Minor expenses (generally under $10) without original receipts that are 

difficult to receipt may be approved at the discretion of the individual approving the claim. 

 

8. Information: A copy of this Commuting Adjunct Travel Expense Policy shall be included 

with all Commuting Adjunct appointment letters. Unit Heads shall explain this policy to the 

commuting adjuncts. 
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• To review the existing practices and reasons that lead to late room changes (after the 

timetable has been formally assigned rooms, as well as after classes have begun) and, 

if appropriate and feasible, recommend revised policies and procedures that will 
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responsibilities, other academic responsibilities, or because the Member is a 

member of an “equity-seek
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3. Physical Space: 

 

• The inventory of physical space (i.e., class and lab space) and the classroom 

assignment process, should meet the pedagogical needs of instructors. 

• The timetable should optimize space utilization. 
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APPENDIX K - ANOMALIES SIDE-TABLE OF THE JCAA 
 
1. Anomalies Side-Table Fund 

 

1.1 An Anomalies Fund of $20,000 will be available in each year of this Agreement for 

allocation in order to address anomalies within discipline groups using the methodology 

previously developed by the Anomalies Side-Table of the JCAA and according to the list 

of disciplines set out in Section 3 of this Appendix.  The Anomalies Side-Table shall also 

apply the principles set out in Section 2, below, in making its recommendation to the 

JCAA. 

 

2. Anomalies Side-Table Fund Implementation and General Methodology 

 

2.1 In making recommendations for anomalies, the Side-Table shall base its 

recommendations on the following grounds in the following order of priority: 

 

(a) The need to establish and maintain pay equity between women and men; 

 

(b) The need to maintain an equitable application of the career development and 

merit policy amongst Members. 

 

2.2 The allocation from the Anomalies Side-Table Fund shall be performed by an Anomalies 

Side-Table of the JCAA pursuant to the following terms: 

 

(a) The Anomalies Side-Table shall compare all salaries to a model based on 

years of experience, merit and discipline group.  Applications shall not be 

required nor entertained for Anomalies Side-Table decisions. 

   

(b) Years of Experience shall be as determined by the Deans according to the 

most recent Years of Experience Guidelines approved by the JCAA. 

 

(c) No awards shall be made to any Member who is not identified by the model as 

anomalous.  Anomalous is defined as a salary that is at least 5% below the 

predicted salary for the Member. No requests for special adjustments will be 

entertained, nor recommendations made with respect to such adjustments. 

 

(d) No later than two (2) months following its recommendations on salary 

anomalies under the existing model, the Anomalies Side-Table shall provide 

an analysis of the compensation between women and men to ascertain 

whether there are gender discrepancies not explained by the model. 
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(e) The University shall provide the Anomalies Side-Table with the salary 

information necessary for it to recommend allocations from the fund by the end 

of the second month following the month in which annual salary increases have 

been implemented. 
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instrument, in which case the offer of reappointment shall be to instruct up to the 

average number of students over the two consecutive years used to determine the 

Specific Right of Reappointment, rounded down), provided there is a record of good 

instruction and satisfactory performance of assigned duties, unless 

 

(a) the students seeking instruction in the instrument or category are being 

assigned to a Tenure-track/Tenured Member; a Continuing Adjunct; a Term 

Adjunct with a General Right of Reappointment; or a Teaching Fellow who 

would not otherwise have an opportunity to teach as part of their graduate 

education; 

 

(b) there are no remaining students (after assignment per subparagraph (a)) 

seeking instruction in the instrument or category, or the instrument or category 

is not being offered; 

 

(c) the Term Adjunct’s Right of Reappointment has expired per Article 32.4.1; or 

 

(d) the Term Adjunct has lost their Right of Reappointment per Article 32.4.2. 

 

4.2  Notwithstanding Article 32.2.4 and Article 32.2.5, in cases where two or more Term 

Adjuncts have earned a right to be reappointed to instruct the particular instrument 

or category but there is an insufficient number of students of the relevant instrument 

or category to fulfill all Term Adjuncts’ rights (per subparagraph 4.1), the following 

shall apply: 

 

(a) If two or more Term Adjuncts have the same rights to reappointment to the 

particular instrument or category, priority shall be given to the Term Adjunct 

who has provided instruction in that instrument or category most often as a 

Term Adjunct or a Sessional Adjunct in the Bargaining Unit. 

 

(b) If two or more Term Adjuncts have provided instruction in the instrument or 

category an equal number of times as a Term Adjunct or a Sessional Adjunct 

in the Bargaining Unit, priority shall be given to the Term Adjunct who has 

provided instruction in the instrument or category most recently. 

 

(c)  If two or more Term Adjuncts have equally long records of instruction in the 

particular instrument or category as a Term Adjunct or a Sessional Adjunct in 

the Bargaining Unit and have provided instruction equally recently, priority shall 

be given to the Term Adjunct who, in the discretion of the Head in consultation 

with the appropriate Area Coordinator, has a superior record of instruction in 

that instrument or category. 
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Adjunct Appointments shall be entitled to a course load of no less than the average 

number of half courses or part thereof per year that they have taught in all years and 

this shall be used in calculating eligibility for a Continuing Adjunct appointment. 
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on the number of eligible claims.  The participation rate, reimbursement levels, 

funding and administration of this plan will be evaluated each year. 
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5. Applicants shall provide all documentation required to administer the Plan, including 

submission of a completed application on or before the deadlines established by the 

University. 

 

6. In the event that the value of eligible applications is less than the total amount available, 

the surplus shall be carried forward and added to the fund for the following academic year.  

If the eligible applications exceed the total amount available per year, the fund will be 

reviewed and amounts will be prorated based on the number of eligible applications.  

Where monies are returned to the fund after the monies have been distributed, these also 

shall be carried forward to the following academic year.  The University shall apprise the 

Association annually of the number and amounts of scholarships distributed and of the 

method of and reasons for the distribution process so that the Association may advise its 

Members. 

 

7. The spouses and dependent children of Members who are on leave, receiving Long Term 

Disability benefits, retired, or who have died in service, are eligible for tuition assistance 

under this plan. 

 

8. If both parents of a dependent child are employed by the University, and each is covered 

under the Tuition Support Plan or a similar plan, it is acknowledged that, in respect of that 

dependent child, the University will award only one scholarship per dependent child. 

 

9. Definitions for the purposes of the Tuition Support Plan: 

 

(a) “Dependent Children” are natural, step, common-law or adopted children or wards 

under 25 years of age.  A Dependent child who is under 25 years of age as of 

August 31st in any year of application shall receive both installments if they qualify 

for reimbursement that plan year. 

 

(b) “Spouse” is a legal spouse or common-law spouse or partner. 

 

(c) “Retiree” is a person who was a member of Queen’s faculty, who served 

continuously for a period of ten (10) years or more, and who has retired from 

Queen’s University. 

 

(d) “Recognized university or college” is an institution that: in Canada is a member of 

Universities Canada (formerly AUCC), or Colleges and Institutes Canada 

(formerly ACCC), and in the United States conforms to the various general 

guidelines of accreditation used by American universities and colleges.  Where (i) 

students undertake study outside Canada and the United States and no 

recognized accrediting bodies exist, or (ii) where students undertake study in 
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discernibly high-quality non-university or college based programs, students shall 

apply to the Office of the University Registrar, who shall determine eligibility on a 

case-by-case basis. 
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APPENDIX O - ABORIGINAL PARTICIPATION IN RENEWAL, TENURE – OR IN THE 
CASE OF LIBRARIAN AND ARCHIVIST MEMBERS, CONTINUING APPOINTMENT – 
OR PROMOTION COMMITTEES 
 
1. In this Appendix, “Committee” refers to the Committee described in Article 30.2 in the 

case of faculty Members, and to the Committee described in Article 31.2 in the case of 

librarian and archivist Members.  “Unit Head” refers to the Heads of both an Academic 

Unit and a Library ‘department’. 

 

2. By May 15, for Renewal, Tenure — or in the case of librarian and archivist Members, a 

Continuing Appointment — or Promotion, a Member who is an Aboriginal person shall 

be advised that they 
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Where the Aboriginal participant prepares such a report, it will go forward as part of the 

file along with the Committee’s recommendation to each successive level. 
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APPENDIX P - CERTAIN TERM ADJUNCT APPOINTMENTS REFERRED TO IN 
PARAGRAPH 2.a OF APPENDIX S 
 
1. This Appendix applies to persons described in Paragraph 2.a of Appendix S who receive an 

offer of an appointment to become a Course Author or Course Reviser of an Online Course, 

but do not otherwise hold an appointment pursuant to Article 25 of the Collective Agreement. 

 

2. The persons referred to in Paragraph 1 of this Appendix shall receive an offer of a Term 

Adjunct appointment that complies with Article 25.1.3 of the Collective Agreement except that, 

contrary to Article 25.1.3.1, such appointment will not identify a rank but will specify a title, i.e. 

Course Author or Course Reviser. 

 

3. Where the University seeks to appoint a Course Author or Course Reviser, and the successful 

applicant for the Course Author or Course Reviser appointment will be appointed 

subsequently to teach the course for the first offering as per paragraph 3. j. of Appendix S, 

the Unit Head or Term Adjunct Appointments Committee, as applicable, may modify the 

appointment procedures specified in Article 25.10 in order to reflect the fact that the successful 

applicant must be qualified to develop or revise the course, and subsequently to serve as the 

Instructor. 

 

4. The following provisions of the Collective Agreement shall not apply to persons referred to in 

paragraph 1 of this Appendix who accept a Term Adjunct appointment as a Course Author or 

Course Reviser of an Online Course: 

 

a. Article 25.3.4; 

 

b. Article 27; 

 

c. Article 33;  

 

d. Article 36.3.2; and, 

 

e. Appendix M. 
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APPENDIX Q - COMPENSATION FOR ADDITIONAL DUTIES PURSUANT TO ARTICLE 
42.4  
 
1. A Member may agree to a request from the Unit Head to perform instructional or 

supervisory duties related to any academic program during the Member’s appointment 

as a Term Adjunct.  Any such duties shall be 

 

(a) appropriately compensated according to Article 42.4.4 and Table A, below; 

and 

 

(b) outlined in a supplementary letter of appointment to the Member, if not 

outlined in the Member’s original letter of appointment. 

 

2. All additional duties for which compensation is paid must be agreed to by the Unit Head 

in advance of the commencement of the duties. 

 

3. Table A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. The rates set out in Table A, above, shall be applied as follows: 

Duty 
Compensation 
2019-20 2020-21 2021-22 

1.  PhD Comprehensive Examination $129 $131 $133 

2.  Graduate Supervision 

a.  Member of a committee reviewing a  

thesis proposal, MA/MSc or PhD 
$129 $131 $133 

b.  Co-supervision of an MA/MSc thesis  
50% of the minimum stipend for 

a half-credit course 

c.  Supervision or co-supervision of an 

MA/MSc essay/project 
$644 $654 $666 

d.  Co-supervision of a PhD thesis 
Minimum stipend for a half-credit 

course 

3.  Reading and Examining a Graduate Thesis 

a.  An MA/MSc thesis $315 $320 $326 

b.  A PhD thesis $625 $635 $647 

4.  Undergraduate Supervision       

a.  Undergraduate Honours thesis $644 $654 $666 

5.  Directed Reading Course (per 0.5- 

credit course equivalent) 

$644 $654 $666 

6.  Other Duties (per hour) $51 $52 $53 
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responsible for the provision of disciplinary, subject matter, and discipline- appropriate 

pedagogical expertise to the Course Development process.   

 

g. Course Reviser refers to an individual 
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l. After the first offering of a newly developed or revised Online Course, the Course 

Author or Course Reviser shall review and make modifications, as appropriate, in 

collaboration with the Instructional Design Team and the Instructor, if different from 

the Course Author or Course Reviser.  All modifications to the course made after the 
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will assign an appropriate Instructor(s) from among such Members to deliver the first 

offering of the course. If any such Member declines the offer to teach the Online 

Course, the Unit may assign an appropriate Instructor(s). 

  

f. It is contemplated that Course Delivery work with respect to an Online Course may be 

undertaken by more than one Member.  

 

5.  Table A - Base Stipends per half (0.5) credit course equivalent for Members performing 

work as part of an Agreement in accordance with Paragraph 3 of this Appendix shall be 

as set out in Table A (below): 

 

Notes to Table A: 

 

 

 

 

 

 

 

 

Subject to the following, Members will be paid a stipend as per Table A, above:  

 

a. pay in lieu of benefits, where applicable, shall be calculated as per Article 42.4.2.3; 

 

b. the supplement for teaching experience, where applicable, shall be calculated as per 

Article 42.4.2.1; and 

 

c. the supplement for large classes, where applicable, shall be calculated as per Article 

42.4.2.2. 

 

d. All other aspects of Article 42 shall apply where and as applicable. 

 

If the work of Course Development/Major Revision/Course Delivery with respect to an Online 

Course is undertaken by more than one (1) Member, the stipend payable to each Member will be 

no less than the pro-rated value of the Base Stipend according to the level of responsibility 

assumed by that Member. 

Agreement  for:  2019-20 2020-21 2021-22 

Course Development  
$4,999 $5,079 $5,176 

Major Revision  
$2,500 
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APPENDIX T - PRACTICA COURSES – FACULTY OF EDUCATION  
 
Base Stipends for certain practica courses are set out as follows: 

 

Table A: Base Stipends 

Course 2019-20 2020-21 2021-22 

PRAC 190/191 – Concurrent 

Education (Fall-Winter terms) 

PRAC 420, 430, 440 – 

Consecutive Education (Fall-

Winter terms)  

$5,015 $5,095 $5,192 

 

Table B: Minimum Stipends for PRAC-19X - Base Stipend (per enrolment of approximately 18 

students - no enrolment supplement) 

Years of Teaching Experience 2019-20 2020-21 2021-22 

0 $5,015 $5,095 $5,192 

1 $5,090 $5,171 $5,270 

2 $5,166 $5,249 $5,349 

3 $5,243 $5,328 $5,429 

4 $5,322 $5,408 $5,510 

5 $5,402 $5,489 $5,593 

6 $5,483 $5,571 $5,677 

7 $5,565 $5,655 $5,762 

8 $5,648 $5,740 $5,848 

9 $5,733 $5,826 $5,936 

10 $5,819 $5,913 $6,025 

11 $5,906 $6,002 $6,115 

12 $5,995 $6,092 $6,207 
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APPENDIX 1       OFFICE OF THE PROVOST 
        AND VICE-PRINCIPAL (ACADEMIC) 
        Richardson Hall, Suite 353 
[DATE]        Queen's University 
        Kingston ON Canada K7L 3N6 
[Solicitor’s Name]       Tel 613 533-2020 
         
 
Dear [Solicitor], 
 
Re: Investigation Report with respect to [MEMBER’S NAME] (“the Report”)  
 
We are writing regarding your request to be provided access, in connection with your role as QUFA's 
Solicitor, to review a copy of the Report.  The University's current practice is to provide QUFA with the 
tentative results of an investigation pertaining to a QUFA Member, in writing, in accordance with 
applicable University policies and consistent with Article 20 of the Collective Agreement.  We 
acknowledge that QUFA could otherwise obtain access to an investigation report by order of an 
arbitrator through the grievance-arbitration process, and your request, at this pre-arbitration juncture, 
is for the purpose of assessing the need for QUFA to continue to pursue its grievance(s) regarding the 
University's imposition of discipline against [MEMBER’S NAME]. 
 
On a without precedent basis, the University is prepared to provide you with an opportunity to view the 
Report, subject to various undertakings and conditions set out below: 
 
1. Disclosure of the Report, in the manner described in this Agreement, does not constitute a waiver of 

any legal privilege that may be asserted by the University in respect of any other document; 
 
2. You undertake to only read the Report and to use it in advising QUFA and obtaining its instructions 

with respect to the [MEMBER’S NAME].discipline grievance(s).  No other use or disclosure of the 
Report, publicly or otherwise, is authorized;  

 
3. You agree not to make a physical or electronic copy of the Report, and that you will not transmit or 
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_________________

http://www.queensu.ca/humanresources/policies/time-away/sick-leave/sick-leave-administrative-guidelines
http://www.queensu.ca/humanresources/policies/time-away/sick-leave/sick-leave-administrative-guidelines
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SCHEDULE C - COURSE AUTHORSHIP AGREEMENT 
 
Course Authorship Agreement 

 

Contract Number: XXXS 

 

 

This Agreement made [date] between: 

 

Queen’s University 

 

And  

 

[Name] 

 

It is agreed between the Parties that [Name] shall develop [Course XXX] for online delivery].  It is 

expected that such development will commence on [Date] and shall be completed by [Date]. 

Pursuant to Appendix S of the Collective Agreement between Queen’s University and the Queen’s 

University Faculty Association (“QUFA”) it is understood that:  

 

1.   [Name] will have the following responsibilities: 

 

(a) Administrative service responsibilities 

 

• Completing a course plan that identifies general course objectives/expectations, 

methods of assessment, mark breakdown, course resources and details of the 

components of each section/unit of the course including section/unit objectives. 

• Completing a curriculum submission, if required; 

• Completing a template document for the course syllabus; 

• Identifying the necessity for and, when necessary, assisting in obtaining permission 

for the use of Intellectual Property for the course; 

• Participating in testing online course components prior to the start of the course; and 

• Meeting project timelines which will include the completion of the course development 

by [Date]. 

 

(b) Academic responsibilities 

 

• Providing subject expertise and ensuring the course reflects the highest levels of 

scholarship in the discipline and subject area; 

• Adopting evidence-based practices for effective online teaching in the design of the 

course;  
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• Determining the type of activities and interactive components to be included in the 

course and how these could best be structured; 

• Identifying and establishing achievable, measurable, and pedagogically sound 

learning outcomes and unit and lesson objectives; 

• Developing appropriate assessments to measure learning and preparing multiple 

versions of each assessment activity, so that each time the course is offered, it will be 

possible to combine different assessment activities to maintain academic integrity; 

• Preparing and reviewing drafts of course materials and recommending other 

resources for reference; 

• Ensuring that the course content is accurate and has an appropriate level of rigour; 

• Identifying and/or developing appropriate lesson study materials including: 

o Required and recommended reading materials 

o Concept expansion materials (text-based, graphic, and/or multi-media) 

o Student interactions (e.g. discussion groups; small study groups) 

o Self-check activities 

o Synchronous learning activities 

o Assignment questions 

o Rubrics and answer keys 

• Identifying any additional instructional resource materials and consulting with the 

University Copyright Advisory Office and the Instructional Design Team on licensing 

agreements and clearance for use online; and 

• In collaboration with the Instructional Design Team, reviewing the course after its first 
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SCHEDULE D - COURSE REVISION AGREEMENT 
 
Course Revision Agreement 

 

Contract Number: XXXS 

 

 

This Agreement made [date] between: 

 

Queen’s University 

 

And  

 

[Name] 

 

It is agreed between the Parties that [Name] shall conduct a Major Revision of [Course XXX] for 

online delivery.  It is expected that such Major Revision will commence on [Date] and shall be 

completed by [Date]. Pursuant to Appendix S of the Collective Agreement between Queen’s 

University and the Queen’s University Faculty Association (“QUFA”) it is understood that:  

 

1.   [Name] will have the following responsibilities: 

 

(a) Administrative service responsibilities 

 

• In collaboration with the Instructional Design Team, developing a revision plan; 

• Revising the course plan that identifies general course objectives/expectations, 

methods of assessment, mark breakdown, course resources and details of the 

components of each section/unit of the course including section/unit objectives; 

• Completing a curriculum revision submission, if required; 

• Modifying a template document for the course syllabus, if required; 

• 
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SCHEDULE E - RE: ARTICLE 30 AND ARTICLE 31 







SCHEDULE F  
RE: ARTICLE 30 AND ARTICLE 31 – NOTICE TO ASSESSORS AND REFEREES PROGRAM 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

309 
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LOA #2 - RE: ARTICLE 13.2  
 

LETTER OF AGREEMENT 

BETWEEN





LOA #3 
RE: USE OF QUEEN'S SURVEY OF STUDENT EXPERIENCE OF TEACHING (QSSET) DATA 

FOR PURPOSE OTHER THAN EVALUATION OF TEACHING 

  

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (May 1, 2019 TO 2022) 

314 

5. This Letter of Agreement will expire with this Collective Agreement in 2022 unless renewed 

by the Parties prior to that date. 

 

 

 

 

 

SIGNED THIS     2nd DAY OF    April        , 2020 
 

I 

 

 

ORIGINAL SIGNED BY                                                  ORIGINAL SIGNED BY  

 

 

_________________________________  ___________________________________ 

QUEEN'S UNIVERSITY    QUFA 
per Dan McKeown  per Elizabeth Hanson    
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LOA #4 - RE: VOLUNTARY PHASED RETIREMENT PROGRAM  
 
 

LETTER OF AGREEMENT (“LOA”) 
 

Between 
 

Queen’s University (the “University”) 
 

And 
 

Queen’s University Faculty Association (the “Association”) 
 

Re:  Voluntary Phased Retirement Program 

Whereas, in the course of negotiating the Memorandum of Agreement With Respect to 
Pensions (Pension MOA) by which the parties agreed to the conversion of the Revised Pension 
Plan of Queen’s University(QPP) to the University Pension Plan Ontario (UPP) under section 
80.4 of the Pension Benefits Act, the parties agreed, subject to a number of conditions set out in 
the Pension MOA, to enter into a letter of agreement setting out the terms of a mutual agreed 
upon voluntary phased retirement program; 

Now therefore the Parties agree as follows, subject to the fulfilment of the condition that the 
Association continue to support the University’s application for the approval of the Chief 
Executive Officer of the Financial Services Regulatory Authority to the conversion and asset 
transfer from the QPP to the UPP, to adopt the Voluntary Phased Retirement Programversion and asset 
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Effective Date 
 

1. The Program is effective for Phased Retirement Periods commencing on and after July 

1, 2021.   

 

Eligibility  

 

2. Participation in the Program is available to Faculty Members, Librarians, and Archivists, 

other than Continuing Adjunct Faculty, who: 

(a) will have, as of their proposed Phased Retirement Period commencement date, 

at least ten years of continuous service with the University with an FTE 

appointment of at least 75% in each of the ten years;  

(b) holds a Continuing Appointment with an FTE of 75% or more on the date of 

giving notice of their intention to participate in the Program ;and 

(c) will have attained the age of 62 on their proposed Phased Retirement Period 

commencement date, subject to the restrictions below. 

 

Participation in the Program is available to Continuing Adjunct Faculty who: 

(a) will have, as of their proposed Phased Retirement Period commencement date, 

at least ten academic years of continuous service with the University with an FTE 

appointment of at least 50% in each of the ten years; 

(b) holds a Continuing Appointment with an FTE of 50% or more on the date of 

giving notice of their intention to participate in the Program; and 

(c) will have attained the age of 62 on their proposed Phased Retirement Period 

commencement date, subject to the restrictions below. 

 

Restrictions: 

 

Participation in the Program is available until three years before the latest pension 

commencement date required under the Income Tax Regulations governing registered 

pension plans.  

 

A Faculty Member, Librarian or Archivist who is totally and permanently disabled on their 

proposed Phased Retirement Period commencement date is not eligible to participate in 

the Program.  

 

3. Participation in the Program by a Faculty Member, Librarian or Archivist who meets the 

criteria in paragraph 2 and has not yet attained their Normal Retirement Date under the 

UPP at the time of their proposed Phased Retirement Period commencement date is 

subject to the approval of the Provost and Vice-Principal Academic on the 

recommendation of the relevant Dean or the University Librarian if the member is a 

Librarian or Archivist.  If participation in the Program is not approved in one year, it 
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9. All Participants are required to continue the full range of their responsibilities (including, 
where applicable, teaching, research and service) during the Phased Retirement Period, 
as agreed with their Unit Head.  Such contribution shall be proportionate to the 
Participant’s percentage appointment.   

 
10. All Participants shall retire from employment with the University on the last day of their 

Phased Retirement Period. 

 

11. In addition to these requirements, the following minima, maxima and cumulative totals 

will apply to Participants with different appointment types:  

(a) Eligible Tenured Faculty shall have a cumulative appointment over the 3 years 

that will be at least 150% and not more than 200% of an FTE. The minimum 
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Regular Salary and the Participant’s Actual Salary received in each year of the 

Phased Retirement Period.   

Participant entitlements under this paragraph are subject to the Income Tax Regulations 

governing registered pension plans. 

 

14. The Program is an employer program in effect prior to the UPP conversion date for the 

purposes of the UPP. 

 

15. In the event the QPP remains in effect during all or any portion of a Phased Retirement 

Period, references to the UPP will be read as references to the QPP and Participant and 

University contributions to the QPP will be determined in the same manner as set out in 

paragraph 13. 

 

16. Group Benefits participation shall continue in accordance with the Collective Agreement 
throughout the Phased Retirement Period based on the normal cost sharing 
arrangement with the following modifications: 

(a) Salary for Group Life Insurance purposes shall be based on Actual Salary; and  
(b) Salary for Long Term Disability Insurance (for those eligible and who have 

elected Long Term Disability coverage) shall be based on Actual Sala
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22. Vacation entitlement for a Participant shall be on a pro-rata basis during the Phased 
Retirement Period 
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3. Voluntary Phased Retirement Supplement Option 

(To be completed by the Faculty Member, Librarian or Archivist) 

 
Eligibility for and determination of the amount of the VPRP retirement supplement shall be 
determined in accordance with the VPRP.  The election below shall be applied to the amount of 
retirement supplement that you are eligible to receive under the VPRP. You must choose one of the 
three options below: 

 
I wish to receive my VPRP retirement supplement as: 

 

(a) A supplement payable as employment income in three equal installments at the 
end of each year of the phased retirement period (i.e., in June). 

 
(b)  A retiring allowance payable at the end of phased retirement period (i.e., in      

June). 
 

(c) A retiring allowance payable in two installments at the end of phased 
retirement period. One-half paid on July 1 after the end of the phased 
retirement period and the second half paid on the following January 1.
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(b)  After six (6) years of 
credited service, a 12-
month leave at 85% of 
salary to be taken from: 

 
(c)  After three (3) years of 

credited service, a 6-
month leave in accordance 
with Article 32.1.2.6 (b) to 
be taken from: 

5. Allocation of Duties 

(To be completed by the Unit Head in consultation with the Faculty Member, Librarian or 
Archivist) 

 
A full range of normal pre-VPRP duties are to be undertaken proportionate to the percentage 
appointment. Please indicate agreed percentage allocation of duties over the duration of the 
appointment as assigned by the Unit Head.  Academic leaves should be included in the total 
percentage of appointment. 

 

Note: Actual teaching and service commitments should be specified. In determining total appointment, 
a 6-month leave is considered equivalent to 50%; a 12-month leave is considered equivalent to 100%. 
 

Academic 
Year 

 Annual 
Appointment 

% 

 
Teaching 

% 
Research 

% 
Service 

% 

 
Specify teaching and service 

commitments 
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no less than 50% and no more than 67% of their cumulative assigned FTE over the phased retirement period.  The 
minimum appointment requirements of the VPRP must also be considered. 
 

6. Consistency with Academic Goals and Objectives 

  (To be completed by the Unit Head) 

 
Please describe how the proposal being recommended for the phased retirement period is 
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Signature of Unit Head  Date: 
 

 
 
 

Approved by the Dean/University Librarian          Date: 
 
 
 

 
Approved by the Provost and Vice-Principal Academic Date: 

 

 

 

 

Copy: Official File, QUFA 
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Voluntary Phased Retirement Program 

10. Provided the conditions in paragraphs 2, 3 and 13 have been satisfied, the Parties agree 

to enter into a letter of agreement setting out the terms of a mutually agreed upon 

voluntary phased retirement program that contains the features of the University's 

December 10, 2018 amended phased retirement proposal (attached hereto as Schedule 

"A"), with notices of intent to apply for the program to be accepted starting on July 1, 2020 

and which letter of agreement shall expire at the end of the term of the Renewal 

Collective Agreement and which shall form part of the Renewal Collective Agreement. 

 

Conditional Terms of Employment Effective on UPP Accrual Date
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purposes to be amended in a manner and to the extent necessary to reflect all of 

the terms and conditions of this PENSION MOA, including, without limiting the 

generality of the foregoing: 

i. Deletion of references to the QPP in the Renewal Collective Agreement as set 

out in Schedule "B"; 

 

ii. The incorporation of "no grievance and arbitration provisions" respecting pension 

matters - i.e. any and all issues related to the UPP shall not constitute a 

"difference" between the parties for the purposes of the Ontario Labour Relations 

Act or any collective agreement between the Parties in effect on and after the 

UPP Accrual Date and must be addressed under the provisions of the UPP and 

whatever mechanism the Sponsors may implement for issues or disputes related 

to the UPP and that it is the intention of the Parties that an arbitrator appointed 

under the collective agreement shall have no jurisdiction to hear any grievance 

referred to arbitration or grant any remedy in any way related to the UPP; and 

 

iii. Acknowledgement that the terms and conditions of the UPP are not subject to 

collective bargaining, save and except for mutual agreement in writing to 

withdraw from the UPP pursuant to and in accordance with the terms and 

conditions of the UPP, including any notice provisions, for doing so. 

 

e. Extension to Term of Renewal Collective Agreement 

Effective on the UPP Accrual Date, the Parties agree to enter into a letter of 

agreement to extend the duration clause in Article 43.1 such that the Renewal 

Collective Agreement will expire on June 30, 2022. Such letter of agreement 

shall form part of the Renewal Collective Agreement. 

 

General Provisions 

 

12. This PENSION MOA is expressly conditional on the contemporaneous execution, by the 

Parties, of the RENEWAL AGREEMENT MOA. If this condition is satisfied the PENSION 

MOA and RENEWAL AGREEMENT MOA are capable of being ratified by the Parties. 

 

13. As soon as practicable following execution of the RENEWAL AGREEMENT MOA and the 

PENSION MOA, the Negotiating Committees of the Parties shall present both MOAs to 

their respective principals and will reco11.04 Tf2(t)-4(he)3(i)5(r)-3( )6(r)d w
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14. 
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Schedule "B" 
 

Current Collective Agreement Provision 
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Current Collective Agreement Provision
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Current Collective Agreement Provision Proposed Treatment 

33.3.7.2 During the period of Maternity 

Leave Without Top-Up or Parental 

Leave Without Top-Up, the University 

shall continue to pay its portion of the 

premiums for the group benefit plans 

(in which the Member is enrolled) and 

the Pension Plan (if applicable), where 

the Member continues to pay their 

share. 

Delete "and the Pension Plan (if applicable)". 

Contributions to the UPP during leaves to be 

addressed in UPP text. 

33.6.2 A Member shall make an application 

in writing to the Unit Head, stating 

the reasons for the request, the period 

and location of the leave, and their 

proposals for pension and benefits 

arrangements. With the 

recommendation of the Unit Head 

and the Dean, the Provost and Vice- 

Principal (Academic) or delegate shall 

make a decision on the application 

and inform the applicant in writing. 

Retain as is so that whatever terms for 

pension are documented. All such proposals 

must be in accordance with the UPP plan 

text. 

33.7 Pension Plan Contributions Delete entire Article 33.7 

33.7.1 A Member who is a member of the 

Revised Pension Plan and who is on 

any form of paid or partially paid 

leave pursuant to this Article shall 

have the option of making their 

required Money Purchase 

Contributions based upon the 

Member's Regular Salary with or 

without reduction for leave. 

Delete. Contributions to UPP during paid or 

partially paid leaves to be addressed in UPP 

text. 

33.7.2 A Member who is a member of the 

Revised Pension Plan and who is on 

any form of unpaid leave pursuant to 

this Article shall have the option of 

not contributing to the Revised 

Pension Plan for the duration of the 

unpaid leave or making their required 

Money Purchase Contributions based 

upon the Member 's Regular Salary. 

Delete. Contributions to UPP during unpaid 

leaves to be addressed in UPP text. 

 




