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Appendix 2: SWOC Analysis

     - Unique combination of British and Indian influences
     - Many surviving physical cultural assets
     - Cultural and religious diversity
     - Cosmopolitan
     - Diversity of uses
     - Tree canopy offers cover from rain and sun  
     - Quality public infrastructure

     - Limited coordination among governing bodies and NGOs
g
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3.1.1 Workshop Results 

Prior to initial fieldwork in India, the project 
team conducted a workshop at Bharati Vidy-

apeeth Deemed University (BVDU) College 

of Architecture to gain feedback on the work 

completed to date and to inform the direc-

tion of the field research. The 15 participants 
included representatives from Janwani, oth-

er architecture and heritage professionals, 

and BVDU faculty and students. The work-

shop, which consisted of three stations cor-

responding to key themes, rotated three 

groups at 15-minute intervals. Two groups 

comprised the professionals and BVDU 

faculty, and a third the undergraduate-level 

BVDU architecture students. The workshop 

commenced after a conceptual introduction 

and description of the stations. 

3.1.2 Station 1 – Audit Tool

The first station asked participants to evalu-

ate the audit tool. A photograph of a Canton-

ment streetscape was projected on a screen, 

and participants were given several minutes 

to fill out the audit. Key considerations were 
the applicability of the study questions, and 

whether important ones were missing. One 

group of students and one group of architec-

ture and heritage professionals and BVDU 

faculty visited the station. 

The participants experienced difficulty filling 
out the audit. The student group was initially 

confused about how to complete it, but with 

clarification they were able to fill out certain 
portions and offer feedback. The second 

group ignored the audit tool and continued 

their conversation from their previous sta-

tion. The station nonetheless succeeded in 

gathering useful strategies for modifying the 

audit tool to better reflect the Indian urban 

context. Students suggested the audit in-

clude a greater focus on architecture, land-

marks, and other places important to the 

area. Striking a similar note, the faculty and 

professionals group suggested including el-

ements that capture personal experience, 

as well as public spaces and rest stops.

A key outcome of the first station was that it 
underlined that the audit tool did not yet fit 
the Indian urban context. The input gained 

through the course of the workshop assist-

ed in pushing the audit in a more qualitative 

direction. 

3.1.3 Station 2 – Heritage 
Conservation District

The second station gauged participants’ 

views regarding the suitability of a heritage 

conservation district in the Sadar Bazaar. 

Questions concerned the potential boundar-

ies and scope of such a district, key heritage 

Appendix 3: Methodology
3.1 Workshop Summary
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characteristics, and conservation guide-

lines. Participants were invited to annotate 

prints of study area maps and aerial images. 

Two groups, consisting of architecture and 

heritage professionals and BVDU faculty 

visited the station. 

Once underway, it became apparent that 

a “conservation district” of the traditional 

Western mold would likely face strong pub-

lic opposition and prove unworkable in the 

local administrative context. Both groups 

indicated that the local residents would re-

coil from any formal, government-led initia-

tive, fearing red tape and reduced proper-

ty values. Therefore, the participants were 

unanimously dismissive of such a proposal. 

Nonetheless, the discussion brought forth 

valuable ideas. The very concept of heritage 

required clarification,�participant� importance of finding�

-

age communities to preserve their own her-
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certain aspects enjoyed less attention than 

others. Still, between the groups, all three 

topics were discussed. While the group of 

professionals focused on places to go for 

a walk and places to eat, the group of stu-

dents spoke more about places to socialize. 

The project team examined the annotated 

map and identified clusters of identified plac-

es, and cross-referenced the map of heri-
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lar provision of trash bins can help reduce 

litter on the streets, by making it more con-

venient to properly dispose of waste (Detroit 

Environmental Agenda, n.d).

Wayfinding

Wayfinding is the process by which people 
interpret, understand and navigate urban 

environments. Wayfinding systems, which 
include architectural elements, landmarks, 

signage, maps, lighting, and more recent-

ly, digital technology like geographic posi-

tioning systems (GPS), can enrich users’ 

experience with urban environments. Way-

finding facilitates the development of cogni-
tive maps and creates a “legible” city with 

a distinct identity (The Signage Foundation, 

2013). 

J701E7&K3: As remarkable sites or refer-

ence points, urban geographer Kevin Lynch 

considered landmarks one of the five or-
ganizational units in forming mental maps. 

Landmarks include historic structures, reli-

gious institutions, markets, or other distinc-

tive attractions. These memorable sites an-

chor an area, serve as a gathering place, 

and provide environmental cues for those 

navigating the city. 

J"#-5"0#: Lighting serves both function-

al and aesthetic purposes in streetscapes. 

Functionally, lighting increases visibility 

during the evenings and overnight. While 

this helps users navigate the streets, it also 

enhances safety. It is especially vital that 

intersections be well lit to improve visibility 

among different users and reduce risk of 

collision. Similarly, well-lit streets and pub-

lic spaces appear more hospitable and are 

more likely to be used at night, which rein-

forces safety by eliminating opportunities for 

crime to occur (US Department of Trans-

portation Federal Highway Administration, 

2014). Lights should be evenly distributed to 

provide a continuously illuminated path that 

minimizes shadowed areas.
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Appendix 3: Methodology
3.3 Site and Route Assessment - Sample Forms

Site Assessment
Site Name: _____________________  
Location: ______________________  
Day of Assessment: ______________  
Time of assessment: _____________

What is the historical, religious, or cultural significance of this site?
 
!"#$%&'()!*#+,'(-.
A.1. Do the surrounding buildings respect the site? Are they compatible?
A.2. Are there any unique, interesting, or distinguishable architectural 
elements on this building? 
A.3. What is the condition of the site? Is the site well maintained?

/"#!)),''(/(*(0&
B.1. Is the site publicly or privately owned?
B.2. Are there restrictions to entering the site? (i.e. number of people; 
religious denominations)
B.3. Are there physical obstructions or barriers to entering the site? (i.e. 
fence)
B.4. Are there spaces to stand as a group in front of the site? Which is the 
safest and quietest?

)"#)123140
C.1. Is there a comfortable mix of sun and shade?
C.2. Are there any notable scents?
C.3. Are there any notable sounds?

+"#$5/*()#!2,.(0(,'
D.1. Is there seating? (i.e. formal like benches or informal like ledges)
D.2. Is there a space in or around this site where people gather?
D.3. Are there parking spaces nearby?
D.4. Are there any other amenities such as toilets, water fountains, trash 
bins, etc?

,"#6!&3(.+(.-
E.1. Is the site visible/recognizable from a distance or from a particular 
street?
E.2. How well can you see the site from the footpath/road?

3"#,7$,4(,.),
F.1. What types of activities occur around the site?
F.2. What was your overall experience of the site?
F.3. Would you recommend this site be included on the walking route?
F.4. Is it relevant based on a predetermined theme?
F.5. How would this site enhance the tour? 
F.6 How should groups visit the site? 

3.3.1 Assessment Forms
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Street Assessment
Street Segment: _____________________ 
Between Streets: ___________& _____________ 
Day of Assessment: _________________ 
Time of assessment: ______________________
Sites Nearby: ______________________

If this street immediately feels unsafe or inappropriate for the purpose of 
a walking tour, skip to Section F. 

!"#$%&'()!*#+,'(-.
A.1. Are there interesting architectural buildings or features along the 
street? 
A.2. Are the contemporary buildings and historic buildings compatible?
A.3. Is there a distinct architectural character along the street?
A.4. Are there any distinct streetscape design features (i.e. lamp posts, 
footpath materials, etc.)?

/"#!)),''(/(*(0&
B.1. Are footpaths present? (i.e. 1-sided, 2-sided)
B.2. How are footpaths used? (i.e. walking, parking, street vending)
B.3. What is the physical condition of footpaths? (i.e. materials, mainte-
nance, width, continuity)
B.4. Are there any permanent or temporary obstructions along the street 
segment? 
B.5. How would a group navigate this street segment? (i.e. ease of travel, 
pedestrian congestion)

)"#)123140
C.1. Is there a comfortable mix of sun and shade?
C.2. Are there any notable scents?
C.3. Are there any notable sounds?
C.4. Is there any notable garbage/debris along the street? 

+"#$5/*()#!2,.(0(,'
D.1. Are there seating areas available to rest? 
D.2. Are there public gathering spaces along the street? 
D.3. Are there any other amenities such as toilets, water fountains, trash 
bins, etc?

,"#6!&3(.+(.-



A1 Shop houses (colonial). A few modern buildings. Mostly British colonial w/ Parsi influence.
A2 Not compatible, but it’s not too bad a contrast
A3 Colonial shop houses
A4 Not distinct
B1 No
B2
B3
B4 A little bit of parking
B5 Easily along centre of alley (mostly a pedestrian street and 2-wheeler street)
C1 Building shade. Mostly shaded
C2 No (bakery slight smell)
C3 Frame shop saw, repair shop clanging
C4 No
D1 Ledges (elevated plinths of shops)
D2 Tea shop, bakery
D3 Trash bins
E1 Persian bakery on street
F1 Commercial, upstairs residential (all buildings are mixed use)
F2 Commercial
F3 We liked it. Calm, pleasant
F4 Yes, nice connection, nice place to stop for a snack

3.3.2 Sample Completed Assessment Form
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Appendix 3: Methodology
3.4 Summary of Site and Route Assessment
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Appendix 3: Methodology
3.5 Sites and Segments Assessed - Fieldwork 
Schedule
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+89#U#;#+<=<>?<@#::BC#
SDFF8>#;#::DFF8>

'<I><JBN#

Mazen 1. East St towards Bootie St 
2. North side of J.J. Garden 
3. J.J. Garden, Agiary, Wada pav vendor  
4. Handicraft laneway 
5. Deccan Rd

Thomas 1. East Street from Victory Theatre/Library to Sachapeer Road 
2. Sachapeer Road from East Street to MG Road 
3. MG Road from Sachapeer to City Bakery 
4. Kosla Lane between Centre St and MG Road 
5. Kosla between MG and Saifee Street
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Interview 1

Zoher Siamwala and Barjor Cooper 
Faculty, Allana College of Architecture, Pune

8th December 2014

Zoher Siamwala is an architect and urban designer as well as a 

professor at Allana College of Architecture in Pune. Barjor Cooper 

is a visiting professor at Allana College of Architecture.

Key Lessons:

• A heritage walk could be effective in generating a public appreciation 

of Sadar Bazaar heritage. It is essential to understand the audience 

who would be interested in participating in such a walk and cater 

the walk to them, perhaps even designing multiple themed walks to 

appeal to different interest groups. 

• Pilot restoration projects may be a good way to demonstrate how 

to manage heritage and catalyze desirable restoration projects by 

neighbouring property owners.

• It would be excellent if a heritage walk could allow guests to enter 

private heritage buildings which they normally cannot enter, such as 

places of worship, and see what happens inside. This would be an 

interesting way for people to learn about their neighbours’ cultures, 

and to strengthen ties between different cultural groups.

• Sadar Bazaar heritage cannot stand on its own: the area does not 

possess any truly unique or monumental architecture that will draw 

large amounts of tourists. What makes Sadar Bazaar special is not 

just its built heritage but its cultural heritage. Pairing a heritage tour 

with a shopping experience, culinary tour, or special event would 

help to complement the cultural and built heritage and make Sadar 

Bazaar a stronger tourist draw. 

• There are unique shopping experiences to be found in Sadar Bazaar. 

Conducting an inventory of community assets and highlighting them 

in advertising would help draw visitors to support the local economy.

• Small projects could occur in the short term to promote cultural her-

itage, for example putting a horse trough back at Horse Chowk as a 

reminder of its pre-automobile history. 

• Car culture is a negative force in the area, and PCB should make 

streets friendlier to pedestrians and cyclists as they once were.

• 
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Interview 2

Saurabh Malpani
Architect, Artha Studios

10th December 2014

Saurabh Malpani is a conservation architect at Artha Studios in 

Pune, focusing on adaptive re-use and restoration of heritage 

structures as well as historically sensitive building design. 

Key Lessons: 

• 









106

cost as the PCB is considerably more revenue constrained than the 

PMC since it is drawing from a smaller population.

• There is probably room for community involvement but that type of 

bottom-up approach isn’t very common at present in India.

• The pedestrianization of MG Road was a past initiative of the PCB. 

On Sundays, the road was restricted to pedestrians. The merchants 

were not happy with it and pressured the PCB to reverse it. The mer-

chants believed that it was adversely affecting their businesses.

• A heritage walk will provide an opportunity to engage merchants in 
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