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Rideau Heights is a neighbourhood situated in northern Kingston (see Chapter
3, Figure 3-1, pg. 15) that experiences significantly lower incomes, educational
attainment, and employment rates as compared to other neighbourhoods in the city
(City of Kingston, 2014). Community members express concern with deteriorating
housing conditions, low incomes, criminal activity in the neighbourhood, geographic
inaccessibility of services, and the negative stigmas associated with the name “Rideau
Heights”. On the other hand, residents also identify the quantity of support services
available as well as the strong social networks between community members as
valuable assets to the neighbourhood (Melles & Cleary, 2010; Meagher, 2007).
Furthermore, a reinvestment of infrastructure and public amenities to the
neighbourhood is currently underway as part of the Rideau Heights Regeneration
project. The objective is to upgrade aging housing stock, introduce a social mix, and
implement effective land-use planning principles to the neighbourhood. (City of

Kingston Housing Department, 2012).

This research will explore three approaches to community development that
may be collectively considered in addressing community challenges in Rideau Heights:
asset-based community development (ABCD), Collective Impact, and resident-led
development. ABCD is a strengths-based strategy that focuses on the existing assets of
a community and encourages citizens to take ownership of their own development
(Kretzmann & McKnight, 1993). Collective Impact is a method that encourages various
services to work as one entity under a centralized infrastructure and shared vision
(Kania & Kramer, 2011). Resident-led community development focuses on the value of
informal initiatives and empowering individual community members to develop their

own solutions to community challenges.



One particular model, the Storefront model, can be used to leverage the
existing assets and resident engagement to fuel community-driven development.

Based on the East Scarborough Storefront (ESS), a storefront can be described as



Findings

The interviews and workshop together identified the most significant lived
challenges in the neighbourhood. Many of these were reflected from the background
reports, including issues with negative stigma, prevalence of crime, and lack of
community involvement. Together, these challenges are cycled within the
neighbourhood time and again due to the inability to find sustainable solutions to
address root issues. Residents and agencies also pointed to an abundance of assets,
including individual skill sets, the quantity of support services available, the quality of

social cohesion, and th






residents should take the lead to organize and develop projects themselves, asking



measurable results. This makes it
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Considerations and next steps towards a storefront

A recurring lesson from this research is the need to start small and have patience
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I Neighbourhood watch program. Residents may meet to discuss ongoing or
one-off suspicious activities they observe in their complexes and establish a

relationship with the Kingston Police.

All in all, the community of Rideau Heights is now at a tipping point for more

effective, communityrariveandeM@lopmeatdiEcuss ongoing or
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