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knowledge, languages, and cultures. To ensure that academic planning provides the impetus for 
enhancing equity and inclusion, Queen’s needs to adopt an expanded definition of 
“communities,” taking into account Aboriginal and First Nations communities, international 
communities, and the equity-seeking group members of Canadian society. Diversity cuts across 
many lines: race, gender, ethnicity, language, religion, (dis)ability, marital status, income, 
education, and sexual orientation. The institutional obligation to ensure that Aboriginal students 
are able to access higher education is rooted in Canadian settler-Aboriginal history and 
relationship and thus differs fundamentally from its responsibilities for other equity seeking 
groups in Canada.  

Queen’s University Academic Plan 2011, pg 9:  Pillar III, Key Recommendations 

17. A university-wide equity plan, in consultation with student and administrative equity bodies, 

should be implemented. In addition, all departments and faculties on campus should be 

encouraged to develop their own equity committees and plans. This sort of structure will ensure 

that broad university plans are implemented at the departmental level, and that overall 

university planning remains sensitive to the needs and experiences of individual departments and 

faculties. 

19. Queen’s should address the under-representation of women and members of other equity 

seeking groups at the upper academic ranks and in academic leadership positions 

Queen’s University Academic Plan 2011, pg 9:  Pillar IV, Health, Wellness and Community, Key 

Recommendations 

15.  Departments and other branches of the university should engage more actively and 

consistently with the Equity Office in order to improve their practices around issues of diversity, 

equity, and social justice.  
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The Equity Office Staff Compliment 

Irène Bujara – University Advisor on Equity 
bujarai@queensu.ca -

mailto:burjarai@queensu.ca
mailto:jjc@queensu.ca
mailto:diamondm@queensu.ca
mailto:diamondm@queensu.ca


 

mailto:diamondm@queensu.ca
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Employment Equity 

 

Under the Employment Equity Act (1995), an employer must ensure that persons in designated groups 

(Aboriginal peoples, persons with disabilities, women and visible minorities) achieve a degree of 

representation in each occupational classification that reflects their representation in the Canadian 

ǁŽƌŬĨŽƌĐĞ͕�Žƌ�ƚŚŽƐĞ�ƐĞŐŵĞŶƚƐ�ŽĨ�ƚŚĞ��ĂŶĂĚŝĂŶ�ǁŽƌŬĨŽƌĐĞ͕�͞ƚŚĂƚ�ĂƌĞ�ŝĚĞŶƚŝĨŝĂďůĞ�ďǇ�ƋƵĂůŝĨŝĐĂƚŝŽŶ͕�

ĞůŝŐŝďŝůŝƚǇ�Žƌ�ŐĞŽŐƌĂƉŚǇ�ĂŶĚ�ĨƌŽŵ�ǁŚŝĐŚ�ƚŚĞ�ĞŵƉůŽǇĞƌ�ŵĂǇ�ƌĞĂƐŽŶĂďůǇ�ďĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĚƌĂǁ�ĞŵƉůŽǇĞĞƐ͘͟��

The Federal Contractors Program (FCP) was developed by Human Resources Skills Development Canada 

(HRSDC) to enforce the compliance of large, provincially-regulated employers with the provisions of the 

Employment Equity Act. In 2012, the Federal Contractors Program applies to all pr

http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page00.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page01.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page02.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page03.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page04.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page05.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page06.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page07.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page08.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page08.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page09.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page10.shtml
http://www.hrsdc.gc.ca/eng/labour/equality/fcp/requirements/page11.shtml
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Committees  

 

The Council met five times in 2012-2013. The Council also introduced a new format to the meeting 

structure: the Council decided to have two special meetings a year that either engage the wider 

University community or educate its members.  In November the Council hosted: Your Passport to 

Understanding Equity at Queen’s.  This event was intended to educate QueĞŶ͛Ɛ�ƐƚĂĨĨ͕�ĨĂĐƵůƚǇ͕�ĂŶĚ�

students about employment equity and the work of the Council.  All union and staff groups participated. 

The second special meeting occurred in March.  dŚĞ�,ƵŵĂŶ�ZŝŐŚƚƐ�KĨĨŝĐĞ�Ăƚ�YƵĞĞŶ͛Ɛ�hŶŝǀĞƌƐŝƚǇ�

attended and requested feedback on the upcoming Human Rights Training Module.  The module is 

intended to equip managers with the knowledge and skills to appropriately address human rights issues 

within their departments.  
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Communications

 

The Achieving Equity Series:  The first publication, Achieving Employment Equity at Queen’s, Part 1: 

Challenges, ŝŶƚƌŽĚƵĐĞĚ�ƚŚĞ�ĐŽŶĐĞƉƚ�ŽĨ�ĞŵƉůŽǇŵĞŶƚ�ĞƋƵŝƚǇ�ĂŶĚ�ŝƚƐ�ĂƉƉůŝĐĂƚŝŽŶ�ƚŽ�YƵĞĞŶ͛Ɛ͘���The second 

publication, Achieving Employment Equity at Queen’s, Part 2: Snapshots, compared the diversity of the 

YƵĞĞŶ͛Ɛ�ǁŽƌŬĨŽƌĐĞ�ƉŽƉƵůĂƚŝŽŶ�ƚŽ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�ŽĨ�ƚŚĞ�ƚŚƌĞĞ�ĚŽŵĞƐƚŝĐ�ƉŽŽůƐ�ĨƌŽŵ�ǁŚŝĐŚ�ĐĂŶĚŝĚĂƚĞƐ�ĂƌĞ�

recruited (Canada, Ontario and the Kingston Census Metropolitan Area). The third report Achieving 

Employment Equity at Queen’s, Part 3: Ten Years in Review

http://www.queensu.ca/equity/publications/2012.html
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In 2012 the Equity Office worked with ITS 

http://www.queensu.ca/equity


 

The Equity Office  

http://www.queensu.ca/equity
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Collecting Workforce Information  

 

The 



 

The Equity Office  
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The following designated groups are significantly under-ƌĞƉƌĞƐĞŶƚĞĚ�Ăƚ�YƵĞĞŶ͛Ɛ in specific EEOGs:  
 
 Women in Intermediate Sales and Service, Other Sales and Service and Other Manual Workers 
 Aboriginal peoples in Middle and Other Managers, Professionals, and Other Sales and Service 
 Persons with disabilities in Skilled Crafts and Trades Workers and Other Sales and Service 
 Members of visible minorities in  Middle and Other Managers, Professionals, Semi-Professionals 

and Technicians, Administrative and Senior Clerical, Skilled Crafts and Trades Workers, Clerical 



http://www.queensu.ca/equity/employment/fcp/action-group/EE_Timeline_1213.pdf
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Employee Resource Groups: The Equity Office continues to research the possibility of implementing 

employee resource groups. Senior Administrators met with members of the Equity Office on September 

21, 2012 to discuss this possibility.  There are plans to launch lunch time ERGs in 2013. 

 

Exit Surveys: To help ensure that we meet our commitment to employment equity, all exiting 

http://www.queensu.ca/humanresources/policies/employment/employmentequity.html
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In 2009, 77% of all RTPC committees returned the Equity 

Reporting Forms to the Equity Office. In 2010, this figure 

had climbed to 98% and climbed again in 2011 to 99%.  We 

did see a slight decrease in compliance in 2012 due to one 

School not completing the process.  

  

Year Compliance with Equity 
Reporting Process 

2009 77%
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Accessibility 

 

Accessibility Framework 

The Comprehensive Strategic Framework for Accessibility that was put into place in 2012 enables the 

development and implementation of an Accessibility Plan that serves

 

http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_01o32_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_05a11_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_05a11_e.htm
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The purpose of this required activity is to outline the UŶŝǀĞƌƐŝƚǇ͛Ɛ�ƐƚƌĂƚĞŐǇ�ƚŽ�ƉƌĞǀĞŶƚ�ĂŶĚ�ƌĞŵŽǀĞ�
barriers and meet our requirements under the AODA and its Regulations. dŚĞ�WůĂŶ͛Ɛ�ƉƌŽŐƌĞƐƐ�is to be 
reviewed and reported on annually such that additional initiatives identified as priorities can be added.  

Five Working Groups have been put in place comprised of members with direct responsibility and 

expertise as it pertains to accessibility requirements and identified priorities. Each Group also has a 

member that self-identifies as living with a disability and holĚƐ�Ă�ƉĂƌƚŝĐƵůĂƌ�ŝŶƚĞƌĞƐƚ�ŝŶ�ƚŚĞ�'ƌŽƵƉ͛Ɛ�ĂƌĞĂ�

of focus. These consist of the following: 

1. Customer Service Working Group 

2. Information and Communications Working Group 

3. Employment Working Group 

4. Built Environment Working Group 

5. Education, Training, and Awareness Working Group 

An Accessibility Coordination Team provides harmonization and is responsible for the development of 

comprehensive and integrated Accessibility Plans. An Executive Accessibility Steering Committee, 

comprised of a small team of key University senior administrators and students, is charged with the 

oversight of accessibility compliance. Ultimate approval of the Accessibility Plans rests with the Vice-

WƌŝŶĐŝƉĂůƐ͛�KƉĞƌĂƚŝŽŶƐ�'ƌŽƵƉ�;sWK�Ϳ͘ 

 

 

http://www.queensu.ca/equity/accessibility/framework/customerservice.html
http://www.queensu.ca/equity/accessibility/framework/infoandcom.html
http://www.queensu.ca/equity/accessibility/framework/employment.html
http://www.queensu.ca/equity/accessibility/framework/builtenvironment.html
http://www.queensu.ca/equity/accessibility/framework/eta.html
http://www.queensu.ca/equity/accessibility/framework/coordinationteam.html
http://www.queensu.ca/equity/accessibility/framework/executivesteeringcommittee.html
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The Equity Office coordinates all of the groups mentioned above. See below for the total number of 

meetings held during 2012.   

Type of Meeting # of Times Met in 2012 Dates 

Customer Service Working 
Group 

1 Oct 5, 2012 
 

Information and 
Communications Group 

3 
Sept 12, 2012 
Oct 3, 2012 

Nov 16, 2012 

Built Environment Group 2 Oct 16, 2012 
Nov 20, 2012 

Accessibility Coordination Team 2 Aug 1, 2012 
Nov 19, 2012 

http://www.queensu.ca/equity/accessibility/reports/Accessibility_Town_Hall_Report_19Apr12.pdf


 

The Equity Office  Annual Report 2012 25 
 

beginning an ongoing and inclusive dialogue. Themes included:  envisioning the roadmap to accessibility, 

accessible instruction for educators, considering accessibility in building residences, and creating an 

http://www.queensu.ca/news/articles/sparking-discussion-accessibility
http://www.queensu.ca/news/articles/accessibility-town-hall-yields-vital-information
http://www.queensu.ca/news/articles/working-groups-address-accessibility-issues
http://www.queensu.ca/news/articles/toward-more-accessible-physical-campus
http://www.queensu.ca/news/articles/group-focuses-creating-more-inclusive-workplace
http://www.queensu.ca/news/articles/group-seeks-make-information-accessible-all
http://www.queensu.ca/news/articles/accessibility-team-works-create-positive-change
http://www.queensu.ca/news/articles/emergency-response-plans-promote-accessibility
http://www.queensu.ca/news/articles/accessibility-cafe-will-examine-barriers-application-graduation
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The table below indicates the percentage of active employees that have completed the customer service 

training as of June 13, 2013. 

 

  Total Completed Percentage 

Active employees, 
June 13, 2013 

4375 3409 77.9% 

 

Customer Service  
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http://www.queensu.ca/camplan/reports/cplan02.html
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Education, Training, & Awareness 

YƵĞĞŶ͛Ɛ�ƌĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ĐŽůůĂďŽƌĂƚŝŽŶ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƐŚĂƌĞ�ĂŶĚ�ŐĂŝŶ�ĞǆƉĞƌƚŝƐĞ͘�tĞ�ĐŽŶƚŝŶƵĞ�ƚŽ�

strengthen our capacity to inform, educate, raise awareness, and involve both persons with and without 

disabilities on and off campus. The following initiatives have been undertaken: 

 In addition to Accessible Customer Service, there are now three more training requirements. All 

three are expected to be launched the Fall of 2013. 

o Accessible Instruction for Educators 

 All educators are required to take this training 

 

http://www.queensu.ca/equity/training/HR101.html
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Timeline Requirement 

7. Make available, upon request, accessible or conversion ready versions of 
textbooks 

8. Where available, our Libraries will be required to provide an accessible or 
conversion ready format of print-based resources or materials, upon request 
(some exceptions) 

January 1, 2020 9. Make available, upon request, accessible or conversion ready versions of printed 
material that are educational or training supplementary learning resources 

10. Where available, our Libraries will be required to provide an accessible or 
conversion ready format of digital and multimedia resources or materials, upon 
request (some exceptions) 

January 1, 2021 11. Ensure all internet website and web content will conform to established WWW 
Consortium Web Content Accessibility Guidelines 2.0 Level AA (some exceptions) 

 
Failure to meet these requirements could lead to a non-compliance designation and could result in 

financial implications for the University.  
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Educational Equity/QUQAP 

The Senate Educational Equity Committee (SEEC) 

 

The SEEC met nine times during the 2012-ϮϬϭϯ�ĂĐĂĚĞŵŝĐ�ǇĞĂƌ͘�dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ��ŽŵŵŝƚƚĞĞ͛Ɛ�ĨŽĐƵƐ�
was on the creation of the Diversity and Equity Assessment and Planning (DEAP) Tool.  The tool is being 
developed in order to fƵůĨŝůů�^���͛Ɛ�ŵĂŶĚĂƚĞ�to assist units in responding comprehensively to the various 
ƌĞƉŽƌƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ĞƋƵŝƚǇ͕�ĚŝǀĞƌƐŝƚǇ�ĂŶĚ�ŝŶĐůƵƐŝǀŝƚǇ�Ăƚ�YƵĞĞŶ͛Ɛ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ŵŽƐƚ�ƌĞĐĞŶƚ�ĂĐĂĚĞmic and 
research plans adopted by Senate. 

In addition to the work mentioned above, the SEEC also discussed ways to respond to equity related 
reports, programs, policies and initiatives on campus, such as: 

1. Admission of Students:  Interest Student Category 
2. The Diversity and Equity Taskforce (DET) 
3. The Procedural Fairness Guide for University Decision Makers 
4. The Human Rights Office Report 2010-2011 
5. dŚĞ�YƵĞĞŶ͛Ɛ�EĂƚŝŽŶĂů�^ĐŚŽůĂƌ�WƌŽŐƌĂŵ 
6. dŚĞ�YƵĞĞŶ͛Ɛ�'ĞŶĞƌĂů��ƵƌƐĂƌǇ 

The Senate Educational Equity Committee is responsible for academic equity-related policy in all matters 

pertaining to the academic mission of the University. 

The responsibilities of the Committee include: 
 

 Assisting in broadening campus community awareness of principles, goals and benefits of 
educational equity;  

 Promoting activities that foster a safe, supportive and inclusive campus community that values 
diversity;  

 Promoting opportunities to share experiences and diverse perspectives among campus 
members;  

 Reviewing and, where necessary, recommending revision to existing policy or the creation of 
new policy related to educational equity;  

 Initiating, recommending and overseeing research to inform the development or implementation 
of recommendations regarding educational equity-related policy;  

 Setting up subcommittees or task forces and inviting such representatives necessary to ensure 
the participation of equity interest groups aƚ�YƵĞĞŶ͛Ɛ�ŝŶ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚĞ��ŽŵŵŝƚƚĞĞ͖� 

 Encouraging and supporting academic units in developing and implementing educational equity 
plans;  

 Receiving reports from the responsible administrative bodies on the effectiveness of the 
implementation and administration of educational equity-related policy;  
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dŚĞ�ϮϬϭϭͬϮϬϭϮ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�YƵĞĞŶ͛Ɛ�^ƚƵĚĞŶƚ��ƉƉůŝĐĂŶƚ��ƋƵŝƚǇ��ĞŶƐƵƐ�ĨŽƌ�hŶĚĞƌŐƌĂĚƵĂƚĞ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�

shown below.   The population surveyed was 22,797. 5,587 applicants responded to the survey, a 24.5% 

return rate.  A summary table of the annual census results from 2007 to 2012 is available on the website 

of the Office of Institutional Research and Planning.  

 http://www.queensu.ca/irp/accountability/surveys/EquitySummary2012.pdf 

Designated Groups Applicants Offers Registered 

Women  3,341 2,123 

http://www.queensu.ca/irp/accountability/surveys/EquitySummaryJan2609.pdf
http://www.queensu.ca/irp/accountability/surveys/EquitySummary2012.pdf
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Queens University Quality Assurance Process



 

The Equity Office  Annual Report 2012 37 
 

What to Expect in 2013 
dŚĞ�YƵĞĞŶ͛Ɛ��ƋƵŝƚǇ�KĨĨŝĐĞ will continue developing the following initiatives, many in collaboration with 

cognate units and/or equity seeking community goups: 

The Faculty Applicant Database (FAD)  

In order to assist faculties in increasing their compliance and to ensure that the process is initiated at 

the appropriate time, the Faculty Appointments Database (FAD) has replaced the paper version of the 

Equity Reporting Forms. The EE Rep will need to begin the process by contacting the Equity Office for 

initial access to the application. Check the FAD Manual (Word, 5.6MB) for details on how to use the 

application. 

Accessibility Hub 

The Office is currently working on consolidating information from both internal and external accessibility 

resources and creating a consistent ŽŶůŝŶĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ǁŝůů�ĂůůŽǁ�YƵĞĞŶ͛Ɛ�ƐƚĂĨĨ͕�ƐƚƵĚĞŶƚƐ͕�ĨĂĐƵůƚǇ͕�

and visitors with and without disabilities to be informed of how they can provide support and feedback 

concerning accessibility.  The Hub will be launched in the fall of 2013. 

Cyclical Program Reviews 

The Office will continue supporting the Cyclical Program Reviews and ensuring their alignments with the 

QUQAPs. The goal is to complete the creation of the Diversity and Equity Assessment and Planning 

(DEAP) Tool which will assist units in completing the requirements of processes such as the CPRs. 

 

Human Rights Training Module 

dŚĞ�KŶƚĂƌŝŽ�,ƵŵĂŶ�ZŝŐŚƚƐ��ŽŵŵŝƐƐŝŽŶ�ŚĂƐ�ŐŝǀĞŶ�YƵĞĞŶ͛Ɛ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞŝƌ�,ZK�ϭϬϭ�ŽŶůŝŶĞ�ĐŽƵƌƐe. The 

Office and ITServices are in the process of ŝŵƉůĞŵĞŶƚŝŶŐ�ĨƵůů�ĂĐĐĞƐƐ�ĨŽƌ�ƚŚĞ�YƵĞĞŶ͛Ɛ�ĐŽŵŵƵŶŝƚǇ͘ 

Employee Resource Groups 

The Office has been discussing the possibility of implementing employee resource groups with senior 

http://www.queensu.ca/equity/about.html#ContactUs
http://www.queensu.ca/equity/employment/forms/FAD-AP-Manual.doc



