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Executive Summary 
The Equity Office has several functions: To ensure compliance with the University’s legal obligations 

under the federally mandated Federal Contractors Program and the provincially mandated Accessibility 

for Ontarians with Disabilities Act, 2005 (AODA), to ensure compliance with various collective agreement 

obligations, including those of the QUFA – Queen’s University C.A, and the PSAC – Queen’s University 

C.A., to ensure compliance with Senate obligations, including the mandate of the Senate Educational 

Equity Committee, to ensure compliance with various policy obligations, such as Queen’s University 

Employment Equity policy, to facilitate the University’s response to various equity-related reports, such 
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The Equity Office Staff Compliment 

Irène Bujara – University Advisor on Equity 
bujarai@queensu.ca - ext. 75166 
Irène Bujara is the Director of the Equity and Human Rights Offices. Irène oversees the University’s 
responsibility and commitment to 

mailto:burjarai@queensu.ca
mailto:jjc@queensu.ca
mailto:diamondm@queensu.ca
mailto:diamondm@queensu.ca
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Hazem Ahmed  
Computer Programmer 
Hazem completed his Masters degree in Computer Science at Queen’s University in 2009 and is now a 
PHD candidate.  He works in the Equity Office to provide information technology expertise in his role as 
Programmer/Analyst. He continues to work on developing applications for Employment Equity training, 
Accessible Customer Service Training and the Queen’s Equity Exit Survey.  He has also provided 
necessary technical support as well as application maintenance and updates, as required.  
 
 

 

 

  

Back row:   Heidi Penning, Meri Diamond and Jill Christie  

Front row:  Hazem Ahmed, Irène Bujara and Ekta Singh  
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Priority Responsibilities for 2013 
The priority responsibilities for 2013 are separated into three areas:  Employment Equity (FCP & QUFA), 

Accessibility (AODA) and Educational Equity. 

Employment Equity 
1. Developing employment equity plan initiatives which includes the following: the employment 

equity award, employee resource groups, exit surveys, senior search process, and the revision of 
the employment equity policy. 

2. Communicating Employment Equity progress to the Queen’s community. 
3. Administering the ICOUNT Queen’s Equity Census to new employees. 
4. 
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Section 1:  Employment Equity 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This section is separated into three areas:   

 Communication, Training and Awareness 

 Climate and Work Life Cycle 

 Accountability and Monitoring 

  

Under the Employment Equity Act (1995), an employer must ensure that persons in designated groups 

(Aboriginal peoples, persons with disabilities, women and visible minorities) achieve a degree of 

representation in each occupational classification that reflects their representation in the Canadian 

workforce, or those segments of the Canadian workforce, “that are identifiable by qualification, 

eligibility or geography and from which the employer may reasonably be expected to draw 

employees.”  The Federal Contractors Program (FCP) was developed by Human Resources Skills 

Development Canada (HRSDC) to enforce the employment equity compliance of large, provincially-

regulated employers. In 2013, the FCP was redesigned and now applies to all provincially-regulated 

employers that have one hundred or more employees and that receive federal government contracts 

of $1,000,000 or more. These “Federal Contractors”, including Queen’s University, are required to 

certify their commitment to employment equity by showing that they meet, or are taking measures 

that will enable them to meet, FCP criteria.  In order to meet those criteria, the Equity office has 

initiated the development of many programs, practices and procedures in place.  

By signing an Agreement to Implement Employment Equity, contractors agree to implement and 
maintain employment equity within their workplace. This Agreement is in force from the moment of 
receipt of an initial federal government goods and services contract, a standing offer, or a supply 
arrangement valued at $1 million or more (including applicable taxes). The contractor must fulfill the 
following Requirements:  

1. Collect workforce information 

2. Complete a workforce analysis 

3. Establish short-term and long-term numerical goals 

4. Make reasonable progress and reasonable efforts. 
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Communication, Awareness and Training 

Committees 

 

 

 

 

 

 

 

CEE met five times during the 2013-2014 academic year. The CEE participated in the following activities: 

¶ Requested Aboriginal participation from Queen’s Aboriginal Council on the CEE 

¶ Prepared for the CEE November 2013 special meeting, Aboriginal Cross-Cultural Competency 

Training with Laura Maracle, from the Four Directions Aboriginal Student Centre.   

¶ 



http://www.queensu.ca/humanresources/managers/pdprocess/CompetencyDictionary.pdf
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Communications

 

 

 

 

 

 

 

 

The fifth report, Achieving Employment Equity at Queen’s, Part 5: Looking to the Future, Visible 

Minorities at Queen’s, is the first in a series that examines the factors Queen’s needs to consider if we 

are to achieve our employment equity goals in the future. 

  

The Achieving Employment Equity series as well as the Equity Office Year in Review, the Equity Office 

website and the Equity Matters Newsletter are examples of communications by the Equity Office to 

provide employment equity information to the Queen’s community. 

 
The Achieving Equity Series:  The first publication, Achieving Employment Equity at Queen’s, Part 1: 

Challenges, introduced the concept of employment equity and its application to Queen’s.   The second 

publication, Achieving Employment Equity at Queen’s, Part 2: Snapshots, compared the diversity of the 

Queen’s workforce population to the diversity of the three domestic pools from which candidates are 

recruited (Canada, Ontario and the Kingston Census Metropolitan Area). The third report Achieving 

Employment Equity at Queen’s, Part 3: Ten Years in Review, illustrates the representation of the 

designated groups, women, Aboriginal peoples, racialized persons and persons with disabilities, in the 

workforce population at Queen’s over the past decade. The fourth report Achieving Employment 

Equity at Queen’s, Part 4:  From Compliance to Inclusion highlights a variety of innovative inclusion 

efforts and programs from various units across the University.  

 



http://www.queensu.ca/equity/publications/2013.html
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Training

http://www.queensu.ca/equity
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From Diversity to Inclusion in the Workplace Certificate Program:  There are 67 staff members working 

towards completing their certificate for Diversity to Inclusion in the Workplace.  In 2013/2014, eight 

staff members have received their certificate. 

 

New Staff Orientation Sessions:  There has been roughly 100 new staff in 2013 that attended this 

training.  

 

QUFA Employment Equity Training:  In 2013, the Equity Office offered nineteen training sessions 

(including one-on-one sessions) under the QUFA CA. Of these, eight were general training for 

Appointments/Renewal, Tenure, Promotion Continuing committee members and eleven were for 

Employment Equity Representatives. Throughout 2013, 118 faculty, staff and students participated in 

this training.  

Senior Search Hires:  The Director of the Equity and Human Rights Offices participates and delivers 

training to appointment committees for the appointment of senior administration, which include any 

appointment at the level of Dean and above.  

In 2013, the Equity Office participated in training and presentations in employment equity for the hiring 

committees for the: Executive Director of ORS, the Dean of the School of Business, the Chief 

Communication Officer, the Dean of Arts and Science, the Dean of Law, the University Lawyer, the CERC 

in Geofluids and the CERC in Astro Physics.  The Equity Office also provided employment equity training 

for the Queen’s National Scholar Advisory Committee, the University Promotions Committee as well as 

the Joint Board/Senate Committee to review the Principalship, 

 

  



http://www.queensu.ca/equity/employment/EE_Timeline_1213.pdf
http://www.qbasociety.com/
http://www.qbasociety.com/
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Employee Resource Groups: For the past two years, the Equity Office has been examining the possibility 

of launching Employee Resource Groups (ERG’s) at Queen’s as an initiative to recruit, attract, and retain 

diverse faculty and staff and contribute to the University’s broader employment equity goals of creating 

a favorable work climate to support the successful inclusion and retention of members of designated 

groups. Research indicates overwhelmingly, that in order for ERG’s to be successful, senior level 

management, support, and participation is critical to implementation.  

 
In order to facilitate this process, the Equity Office, the CEE and the FCP AG engaged in: 
 

1. DEVELOPING POLICY IMPERATIVE:  In April 2012, The Federal Contractors Program (FCP) 
Action G
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Senior Search Hiring Procedures: In 2012, the FCP AG, the Equity Office and the Council for Employment 

http://www.queensu.ca/secretariat/policies/hr/eequitypolicy.html
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Accountability and Monitoring 

Collecting Workforce Information  

 

The ICOUNT Queen’s Equity Census:  The Census was administered eleven times in 2013 to a total of 

478 new employees.  The response and return rates were as follows: 

Census # Total Sent Returned Not Returned Return Rate 

#36 131 115 16 87.8% 

#37 106 96 10 90.6% 

#38 12 12 0 100.0% 

#39 13 11 2 84.6% 

#40 17 15 2 88.2% 

#41 8 8 0 100.0% 

#42 10 9 1 90.0% 

#43 70 62 8 88.6% 

#44 58 50 8 86.2% 

#45 18 18 0 100.0% 

#46 35 32 3 91.4% 

Total 478 428 50 89.5% 
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The following designated groups are significantly under-represented at Queen’s in specific EEOGs:  
 
➢ Women in Other Sales and Service (Custodians)  
➢ Aboriginal peoples in Professionals and Other Sales and Service 
➢ Persons with disabilities in Professionals, Semi-Professionals and Technicians, and Skilled Crafts and 

Trades Workers and Other Sales and Service 
➢ Members of visible minorities in  Middle and Other Managers, Professionals, Semi-Professionals 

and Technicians,  Administrative and Senior Clerical, Skilled Crafts and Trades Workers, Clerical 
Personnel and Other Sales and Service Personnel 
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http://www.queensu.ca/equity/employment/forms/FAD-AP-Manual.doc
http://www.queensu.ca/equity/about.html#ContactUs
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Working with Queen’s Information Technology Services, the Equity Office created this online application 
and it was launched in January 2013.  There are 78 FAD users including 53 EE Reps and 25 delegates.



SECTION 1:  EMPLOYMENT EQUITY  

The Equity Office  Annual Report 2013 25 
 

 

 

In 2009, 77% of all RTPC committees returned the Equity 

Reporting Forms to the Equity Office. In 2010, this figure 

had climbed to 98% and climbed again in 2011 to 99%.  We 

did see a slight decrease in compliance in 2012.  This was 

attributed to a single unit and in 2013 compliance 

decreased even further to 86% with three Units not in 

compliance.

Year Compliance with Equity 
Reporting Process 
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Section 2:  Accessibility 

 

Accessibility Framework 

  

The Ontarians with Disabilities Act, 2001 (ODA) ensures that public organizations incorporate 

accessibility planning into their operations and facilities and document such actions within an 

accessibility plan. In 2005, a second piece of legislation, the Accessibility for Ontarians with Disabilities 

Act (AODA) was enacted to further qualify the ODA and serve as a framework for the establishment of 

accessibility standards in five areas:  customer service, information & communications, transportation, 

employment, and the design of public spaces/built environment. The standards support the principles of 

the AODA to ensure dignity, integration, independence, and equal opportunity and each has specific 

timelines for implementation.  

Compliance with the ODA and AODA is required and are in place for the purpose of ensuring that the 

institution is accessible to persons with disabilities. Implementation is being phased in over time to 

achieve the Provincial government objective of a fully accessible province by 2025. 

The Comprehensive Strategic Framework for Accessibility that was put into place in 2012 enables the 

development and implementation of an Accessibility Plan that serves the university in the following 

ways: 

1. To develop plans to address accessibility in five priority areas 

2. To establish shared accountability and responsibility for accessibility for persons with disabilities 

at Queen’s University, including funding accessibility-related expenses through standard 

operating budgets and identifying other sources of revenue streams 

3. To provide educational opportunities about accessibility to improve understanding of 

accessibility issues and the university obligations in accessibility compliance 

4. To continue efforts to incorporate accessibility in university diversity initiatives 

In preparing accessibility plans, the following are requirements that must be addressed: 

¶ 

http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_01o32_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_05a11_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_05a11_e.htm
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THE FRAMEWORK 

 

 

 

The Equity Office coordinates all of the working groups as well as the other groups mentioned above. 

See below for the total number of meetings held during 2013.  

  

Five Working Groups have been put in place comprised of members with direct responsibility and expertise 

as it pertains to accessibility requirements and identified priorities. Each Group also has a member that self-

http://www.queensu.ca/equity/accessibility/framework/customerservice.html
http://www.queensu.ca/equity/accessibility/framework/infoandcom.html
http://www.queensu.ca/equity/accessibility/framework/employment.html
http://www.queensu.ca/equity/accessibility/framework/builtenvironment.html
http://www.queensu.ca/equity/accessibility/framework/eta.html
http://www.queensu.ca/equity/accessibility/framework/coordinationteam.html
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Type of Meeting # of Times Met in 2013 Dates 

Policy Advisory Working Group 4 

Feb 15, 2013 
April 10, 2013 
Sept 13, 2013 
Oct 7, 2013 

Information and 
Communications Group 

5 

Jan 11, 2013 
March 6, 2013 
June 3, 2013 

Sept 27, 2013
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AODA Requirements 2013 Achievements 

In its role to guide the Queen’s accessibility mandate and put plans into action, the operations of the 

working groups under the Accessibility Framework has ensured that Queen’s is making progress toward 

compliance with the AODA and building an accessible and inclusive environment. Some key 

accomplishments are outlined below. 

 

Consulting Persons with Disabilities and the Broader Community 

Queen’s strives to improve its ability to consult, engage, listen, and reframe accessibility issues so that 

the results of our work better meet the expectations and needs of persons with disabilities. In addition 

to having persons with disabilities participating on all of our Working Groups, the University has 

undertaken several key initiatives towards improving engagement with persons who are affected by or 

interested in accessibility matters at Queen’s. An accessible public engagement process helps the 

U

http://queensu.ca/accessibility/across-campus/aoda
http://www.queensu.ca/accessibility/


http://www.queensu.ca/secretariat/policies/administration/accessibility.html
http://queensu.ca/equity/accessibility/reports.html


http://www.queensu.ca/secretariat/policies/finance/procurement.html
http://www.queensu.ca/procurement/aoda.html
http://queensu.ca/equity/accessibility/policy/statement.html
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The Steve Cutway Accessibility Award 

Established in 2008, the honour 
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The Student Applicant Census 
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http://www.queensu.ca/irp/accountability/surveys/EquitySummaryJan2609.pdf
http://www.queensu.ca/irp/accountability/surveys/2013EquityCensus.pdf
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Queens University Quality Assurance Process 

 

The Equity Office provided detailed reports for nine (9) units undergoing the CPR. The Director also met 

with each unit in order to assist the unit in providing information on how the Program has addressed the 

University’s equity goals in accordance with Section 6 of the Cyclical Program Review Self Study entitled 

Equity, Diversity and Accessibility.  

Cyclical Program Reviews (CPRs) are internal evaluations of Queen’s undergraduate and graduate 

academic programs with the objectives to ensure academic quality and integrity at Queen’s University. It 

is monitored through the Queen’s University Quality Assurance Processes (QUQAPs), which is mandated 

by the Council of Ontario Universities (COU) in consultation with the Ministry of Training, Colleagues and 

Universities (MTCU). Each program under review is required to map discipline-specific outcomes onto 

articulated Degree Level Expectations (DLEs) through the following five major components of QUQAPs: 

¶ Self-Study 

¶ Evaluation (peer review) by a Review Team  

¶ Internal responses from the Unit Head(s) and appropriate Dean(s) 

¶ Analysis of program review reports by the Senate CPR Committee 

¶ Provost’s recommendations and plans to implement, monitor and follow-up on those 

recommendations 

  

According to Section 6 of the CPR Self Study Form entitled Equity, Diversity and Accessibility, all 

departments are required to take equity into considerations and provide information on “how the 

Program(s) has/have addressed the University’s equity goals including the mechanisms by which the 

Program(s) addresses equity issues; any identified inequities; the most recent equity audit; relevant 

questions from USAT and from Exit Polls [and] information about approaches to achieve equitable 

representation for equity-seeking groups within the Program, including within the student body as well 
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What to Expect in 2014 
The Queen’s Equity Office will continue developing the following initiatives, many in collaboration with 

other units and/or equity seeking community groups.  These include many initiatives which will reach 

the implementation stage in 2014: 

The Faculty Applicant Database (FAD)  

The Equity Office continues to work with Queen’s ITS on improvements for the Faculty Applicant 

Database.  Reporting for 2013 will be provided in late 2014. 

Accessibility Training Suite 

A newly launched accessibility training suite gives the Queen’s community easy access to the training 

they require under the AODA. The training provides information about everyone’s responsibilities under 

the legislation and illustrates ways to incorporate the principles of accessibility into the services Queen’s 

provides. This training suite will help us learn how to prevent and remove barriers to access so that 

Queen’s services and its transformative learning experience are available to all. With a small investment 

of time – the entire suite takes less than 4 hours to complete - this training will provide valuable 

information and help us all understand how to make Queen’s a more accessible university. 

 

The training suite process was developed by the Equity Office with guidance from the Education, 

Training, and Awareness Working Group under the Queen’s Accessibility Framework in order to meet 

compliance specified by the AODA. It consists of four modules: Accessible Customer Service, outlines 

the principles of accessibility when communicating and interacting with persons with disabilities, Human 

Rights 101 provides an understanding of the University’s disability-related obligations  under the 

Ontario Human Rights Code, Access Forward provides an understanding of the standards in the 

Integrated Accessibility Standards Regulation, and Accessible Instruction for Educators is about making 

the learning experience accessible to all. The Suite will be launch in January 2014. 

 
Accessibility Cafes 

✓ January 8th

http://www.queensu.ca/equity/training.html
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Conclusion 
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