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Source: Ninety One. For illustrative purposes only. 

  
Research prioritization is driven by materiality considerations. As illustrated below, the concentration 
of darker-shaded boxes in the top two rows of our materiality matrix indicates carbon being a major 
issue across sectors. Whilst these are very much sector-based mappings, we pay particular attention 
to carbon at the overall portfolio level, as reflected by our carbon scorecard assessment. From a 
materiality lens, we consider the following issues: 

 
Source: Ninety One. For illustrative purposes only. 
  
Climate risk and carbon analysis 
  
As an active global investment manager, we need to think about transition risk and physical risk from 
climate change in the context of all our stakeholders. This means our staff, our clients, our 
shareholders and the companies in which we invest. The greatest risk to our business is a material 
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thinking, policy 
advocacy and industry 
collaboration 

Crisis Group 2014 The International Crisis Group is an 
independent organisation working to prevent 
wars and shape policies that will build a more 
peaceful world. Crisis Group sounds the 
alarm to prevent deadly conflict. 

We leverage Crisis 
Group’s expertise in 
our investment 
decision-making and 
engagements. We 
work to create 
awareness and 
broaden Crisis 
Group’s support base. 
We are involved with 
the group’s 
International Advisory 
Council and 
Ambassador Council. 

Emerging 
Markets Investor 
Alliance 

2019 Enables institutional emerging market 
investors to support good governance, 
promote sustainable development, and 
improve investment performance in the 
governments and companies in which they 
invest. 

We support the 
initiative and are 
involved in its working 
groups, particularly 
relating to fiscal 
transparency, leading 
on some and 
participating in 
others. 

FAIRR 2019 To raise awareness of the material ESG risks 
and opportunities caused by intensive 
livestock production 

We participate in 
collaborative 
conversations to 
identify and engage 
on material ESG risks 
and opportunities in 
global protein supply 
chains. 

Glasgow 
Financial Alliance 
for Net Zero 
(GFANZ) 

2021 Brings together firms from the leading net 
zero initiatives across the financial system to 
accelerate the transition to net zero 
emissions by 2050 at the latest. 

We are active 
members of multiple 
working groups: 
‘private capital 
mobilization’; 
‘managed phase-out’ 
and ‘portfolio 
alignment metrics’ 
and contributed to 
multiple public 
engagements as 
thought leaders on 
emerging market 
transition investing. 

Global Climate 
Finance Centre 
(GCFC) 

2023 A think tank and research hub convening 
stakeholders and providing capacity building 
for financial actors globally to support the 

Ninety One is a 
founding member. 
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Association (RIA) 
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4)   Please describe how ESG oversight and integration responsibilities are structured at your 
firm, including the process for escalation of key ESG issues. Also, if applicable, describe how 
responsible investment objectives are incorporated into individual or team employee 
performance reviews and compensation mechanisms. 

The following chart provides an overview of the governance of our sustainability approach across Invest, 

Advocate and Inhabit 

 

1DLC: Dual Listed company 

Our Sustainability team is the central custodian of the firm-wide sustainability framework and 

ecosystem. They report into the Sustainability Committee which is responsible for the internal oversight 

of sustainability, including monitoring progress and ensuring alignment of focus, strategy and integrity 

through the business. The Sustainability Committee reports to the Executive Management team, which 

in turn reports to the Ninety One Board and the Sustainability, Social and Ethics Committee (SS&E). 

 

A detailed description of each of the functions mentioned above and how they assist with ESG 

integration and analysis across the firm is given in the following table: 
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Roles Function 

Sustainability, Social and 
Ethics Committee 

The Board has ultimate responsibility for ensuring that the business 
is managed in the best interests of its stakeholders, which include 
our shareholders, our clients, our people, the communities we 
operate in, and the natural environment. Sustainability is one of 
Ninety One’s five strategic priorities. 
  
Ninety One’s Board considers the contribution of Ninety One to 
sustainable development, including addressing climate change, a 
priority. A key element of this is overseeing and reviewing risks and 
opportunities that may have a material impact on Ninety One. 

Executive Management Ninety One’s executive management team is responsible for 
developing and implementing business strategy, under the direction 
of the Chief Executive Officer (CEO). This will include assessing 
Ninety One’s exposure to sustainability risks. These risks in our 
portfolios are overseen by the Chief Investment Officer (CIO) office 
alongside Ninety One’s investment risk infrastructure. 

Chief Sustainability Officer Ninety One's Chief Sustainability Officer (CSO) is responsible for 
overseeing our firmwide sustainability initiatives.  This includes 
investment integration, advocacy, corporate transition to net zero 
and developing and implementing efforts to mobilise dedicated 
funding for an inclusive net zero transition. 
The CSO reports directly to the CEO and Co-CIOs signalling the 
importance of the invest dimension to sustainability.  

Sustainability  Committee The Sustainability Committee was established in 2010 and is 
responsible for the internal oversight of sustainability, including 
monitoring progress and ensuring alignment of focus, strategy and 
integrity through the business.  
Ultimately, the committee endeavours to drive a cohesive response 
to our sustainability priorities, set by the executive leadership by 
Ninety One.  
  
The Committee is chaired by the Chief Sustainability Officer and is 
comprised of senior leaders from the business, including Ninety 
One’s CEO, Co-Chief Investment Officers, Chief Commercial Officer, 
Head of Risk & Performance, and Sustainability Director. Investment 
team heads are required to report to this committee on a regular 
basis. They meet quarterly to review progress and activities in 
relation to: 
  

¶ review and approval of new and existing policies 

¶ ESG integration 

¶ stewardship 

¶ engagement 

¶ advocacy 

¶ sustainability and climate risk 

¶ regulation and other related matters 

Sustainability team The Sustainability team sets the overall sustainability strategy, 
including our firm-wide net-zero targets and our advocacy priorities; 
aligns teams on strategic engagements; and provides specialist 
knowledge and guidance on issues like transition-plan assessments, 
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just transition, governance frameworks, engagement approaches 
and voting.   

Sustainable Investment 
Advisory Forum 

The Sustainable Investment Advisory Forum (SIAF) is the internal 
review and guidance forum for issues in relation to sustainable 
investment and Ninety One’s Sustainable Strategies and Sustainable 
Mandates. These are the Ninety One funds and mandates that fall in 
to the sustainability classification framework by Ninety One 
(sustainable or impact) and would correspond to either a category 8 
or category 9 as per the EU sustaina
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All Ninety One employees participate in an annual Personal Development Review which directly 
contributes to variable remuneration allocations and potential changes to base salaries. Responsible 
investment and ESG integration are currently considered as part of the qualitative assessment of the 
annual review for investment team members. Qualitative discussions will vary but focus on process 
improvements, progress and innovation around ESG, including engagement and stewardship. We 
expect the depth and understanding of how ESG risks are influencing investment decision-making and 
how these affect client outcomes to take an increasing share of these. The investment teams are 
expected to uphold the Ninety One Sustainability policies at all times through their processes. 
  
5)   How do you obtain ESG information/data (e.g. public information, third party research, 
reports and statements from the company, direct engagement with the company)? Please 
provide specific details of what information is obtained from each source, and how this 
information is acquired. 

Our sustainability team and investment risk team look to ensure that the business has appropriate 

access to ESG data, so that investment teams are equipped with the knowledge, research and tools to 

fully integrate ESG into their investment processes. The data that we have access to is used to 

support understanding of material information. We use a combination of proprietary and external 

research, which is integrated and considered in various ways depending on the investment team 

process for example through scorecards, through use of investment data platforms, and use in 

research reports. 

The table below summarises the primary ESG data sources that we make use of: 
  

Provider Product How we use the research and data 

MSCI ESG Company ESG research providing 
characteristic view of the business, 
rating, controversy flag, and 
thematic data such as carbon data 

We make use of the data in different 
ways including analysis of company 
reports and ratings, as well as 
consideration of raw data 

CDP (formerly 
Carbon 
Disclosure 
Project) 

Carbon emissions data and 
qualitative assessment of company 
activities 

We use the data to assess and 
understand exposure to climate change 
related risks, and analysts may use 
company disclosures on the CDP 
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platform 
(Jasmine) 

several sources to give investment 
teams direct access to a range of 
portfolio management metrics, 
which include ESG metrics for 
individual securities and portfolios 
alongside financial data. 

¶ Surfacing specific data points i.e. 
carbon data, MSCI data 

¶ Highlighting key areas of ESG risk 

¶ Monitoring and cross-

https://ninetyone.com/-/media/documents/sustainability/91-sustainability-and-stewardship-report-en.pdf
https://ninetyone.com/-/media/documents/sustainability/91-sustainability-and-stewardship-report-en.pdf
https://ninetyone.com/-/media/documents/stewardship/91-pri-public-transparency-report-en.pdf
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Task Force on Climate-related Financial Disclosures (TCFD) 
  
Ninety One formally pledged its support for the TCFD in September 2018 and this report sets out how 
we disclose our exposure to and management of climate risk, using the TCFD framework. Our TCFD 
report can be found on our website within our integrated annual report (pages 39-50) 
  
Online voting disclosure  
  
Voting decisions are disclosed publicly on a monthly basis on the Ninety One website and can be 
found our website via the following link: https://ninetyone.com/en/united-states/how-we-
think/investing-for-a-world-of-change/sustainable-investing/invest/proxy-voting-results

https://ninetyone.com/-/media/documents/investor-relations/91-ninety-one-integrated-annual-report-2023.pdf
https://ninetyone.com/en/united-states/how-we-think/investing-for-a-world-of-change/sustainable-investing/invest/proxy-voting-results
https://ninetyone.com/en/united-states/how-we-think/investing-for-a-world-of-change/sustainable-investing/invest/proxy-voting-results
https://ninetyone.com/-/media/documents/impact-report/91-global-environment-impact-report-en.pdf
https://ninetyone.com/-/media/documents/impact-report/91-global-environment-impact-report-en.pdf
https://ninetyone.com/-/media/documents/sustainability-report/91-uk-sustainable-equity-fund-sustainability-report-en.pdf
https://ninetyone.com/-/media/documents/sustainability-report/91-uk-sustainable-equity-fund-sustainability-report-en.pdf
https://ninetyone.com/-/media/documents/sustainability-report/91-uk-sustainable-equity-fund-sustainability-report-en.pdf
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review the 4Factor framework, including the approach to ESG integration, and its effectiveness over 

the past year. 

Oversight for responsible investing lies with our internal Sustainability Committee. This robust and 
transparent governance 



https://ninetyone.com/-/media/documents/stewardship/91-sustainability-policy-en.pdf
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identifies key risks that we as shareholders should be aware of and then engage with the company as 
required to encourage it to reach its set targets. 
  
Our TPA tool uses indicators derived from best

https://ninetyone.com/-/media/documents/sustainability/91-sustainability-and-stewardship-report-en.pdf
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Running our business responsibly  
  
We recognise our responsibility to play our part in reducing global emissions, and we support the 
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FY23 

¶ Total tCO2 per £million of adjusted operating revenue, our intensity metric, reduced by 45% 
from base year.  

¶ Global Scope 2 electricity emissions increased by 6.5% to 2,722 tCO2e on a location basis and 
7.0% to 2,396 on a market basis. This was as a result of increased occupation in our offices 
following pandemic lockdowns in the previous reporting period. Over half of our Scope 2 
emissions relate to our Southern Africa offices, a more carbon-intensive location for 
electricity.  

¶ Our global Scope 3 emissions, which include paper, waste and business travel, increased by 
109% to 4,625 tCO2e. This was mostly due to increased business travel (specifically, air 
travel). A certain amount of travel is required to run our global business, both to meet with 
clients and engage with colleagues. However, we continue to look at more climate-friendly 
options for air travel.  

 
13)   For the mandate you manage for Queen’s, what percentage of equity holdings (if applicable) 
have credible net zero commitments? Please answer on both an equally-weighted and market 
cap-weighted basis? 

We do broadly aim to build portfolios which exhibit lower WACI than the benchmark. However, we 
also recognise there is more to this topic than current emissions metrics. A critical part of our 
fundamental investment process it to understand the direction of travel; by assessing the credibility 
of our target companies’ own commitments and proposed transition pathways.  

11.28% of the portfolio has companies with SBTi commitments.These are commitments demonstrate 
an organisations’ intention to develop targets and submit these for validation within 24 months. This 
would be the first step in setting a science-based target. 
  
10.21% of the portfolio companies have SBTi targets set. These companies have clearly -defined 
pathways to reduce greenhouse gas (GHG) emissions, which have been validated by the SBTi. 
  
14)   How do you assess the credibility of a company’s emission reduction targets? 

Our current 4Factor investment process includes comprehensive analysis of the carbon emissions and 
transition pathways of our prospective investments that are material to the net zero transition.  

Carbon transition is highlighted as a material risk for many sectors, necessitating both a stock and 
portfolio-level approach. We are now working on ways to expand from our portfolio carbon risk 
profile analysis to place greater emphasis on transition alignment and the quality of companies’ 
transition plans. 
  
To do this, we have developed a Transition Plan Assessment, which aligns with the Institutional 
Investors Group on Climate Change framework to determine companies’ alignment to a net zero 
pathway for high-emitting sectors.  
  
The purpose of the assessment is to understand the transition strategy of a company and its 
respective targets.  This ultimately serves as the basis upon which we subsequently engage with 
companies. 
  
There will continue to be a central effort from Ninety One’s dedicated Sustainability team to support 
and guide all investment teams on this. This will feed into the objectives of individual strategies and 
guide engagement with clients around their own net zero agendas.   
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https://ninetyone.com/-/media/documents/investor-relations/91-ninety-one-integrated-annual-report-2023.pdf
https://ninetyone.com/-/media/documents/classifications-explained/91-tcfd-climate-report-oeic-series-i-iv-en.pdf
https://ninetyone.com/en/united-kingdom/funds-strategies/literature-library?tab=Reports&filters=range%3AUK+OEIC%3Blanguage%3Aen&group=undefined




https://ninetyone.com/-/media/documents/miscellaneous/91-women-in-finance-charter-en.pdf
https://ninetyone.com/-/media/documents/miscellaneous/91-women-in-finance-charter-en.pdf
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outlined in our Equality policy enshrine our global approach to the principles of equality, embracing 
diversity and doing the right thing. 
  
We want everyone to have the opportunity to build a successful career and to thrive in a collaborative 
work environment. In addition to our Equality policy, we have established our own set of diversity 
principles and created a framework for our ongoing journey that translates into four key areas of 
focus described below. 
  
Our diversity principles  
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Diversity and Inclusion framework 
  
We created a Diversity and Inclusion (D&I) framework to enable change by considering diversity in all 
our people decisions. Our D&I framework focuses on four key areas:  
  
1. Commitment and accountability of our senior leadership team. 
  
Over the past 10 years the leaders of our business have been committed to creating a more balanced 
organisation with a focus on improvements that enable purposeful, long-term change. We are 
proactively working towards improving diversity and continually review and measure key diversity 
statistics, however we are clear that we will create change through concrete actions, rather than 
targets. This includes our executive management, and our CEO Hendrik du Toit. 
  
We recognise that the diversity in our business continues to reflect the long tenure and stability of 
our founders, leadership, investment managers and client managers at the firm. We believe our 
diversity and inclusion principles and framework, detailed previously, will help us to improve diversity 
across our business.   
  
Since establishment in 1991, our focus on growth, an active ‘risk on’ approach and our underlying 
philosophy of investing for a world of change and sustainability has contributed markedly to Ninety 
One playing a significant role in the transformation of South Africa. We believe that this commitment 
and our stability as an employer, wealth generator and skills developer has been vital in the successful 
transition to a democratic South Africa. Internally, we have substantially transformed the employee 
profile of our organisation and while we do not have racial employee statistics dating back to 1991, 
our black staff representation in South Africa has increased from 50% in 2013 to 66% in 2022.  
  
Ninety One releases an annual Gender Pay Gap Report in accordance with the Equality Act 2010 
(Gender Pay Gap Information) Regulations 2017. Ninety One works to create a more balanced 
organisation and reported a positive trend of women progressing through the firm over the past four 
years.  
  
Ninety One became a signatory to the Women in Finance Charter in 2018 and committed then to 
achieve a target of 30% women in senior leadership by 2023. Our senior executives' pay was linked to 
the delivery of this target, which we worked to achieve through concrete actions rather than 
simplistic hiring quotas. We had 26% female representation in our global senior leadership when we 
signed up to the Charter in 2018, and were pleased to report that we hit our target ahead of schedule 
with 31% in 2021, and surpassed it again with 33% in 2022. For our 2023 reporting period we are 
pleased to report that we now have 36% female senior leadership representation. We are very proud 
of this achievement and are committed to continuing to build on our progress and are now 
proactively working on maintaining this target. 
  
Alongside our senior leadership target, we strive for diverse representation on our boards. The Board 
of Directors for Ninety One is evenly comprised by men and women, and our global Executive 
Management team is 33% female. 
  
In our annual talent review process leaders are held accountable for managing diversity in their teams 
and building a diverse pipeline of talent. The data collected during this process is then analysed and 
presented to our business leaders, with a particular focus on diversity. 
  
 
 

https://ninetyone.com/-/media/documents/miscellaneous/ninety-one-gender-pay-gap-en.pdf
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2. Enabling change by embedding diversity in all our people decisions 
  
We have made diversity and inclusion a central consideration in all our decision making, especially 
when it comes to our people.
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4. Promoting an inclusive work environment 
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21)   If you use an external proxy voting service, do you customize your guidelines for proxy 

voting? If yes, describe your customized guidelines. If you use the default service guidelines, 

describe how often and in which situations you deviate from the external proxy voting service 

recommendations. (If you do not use an external proxy voting service, please indicate “not 

applicable” and move on to the next question.) 

Ninety One votes at shareholder meetings throughout the world as a matter of policy and 

principle. We believe that that once we become an investor (i.e. owners of a company) that we 

assume a critical fiduciary duty on behalf of our clients to consistently exercise our proxy voting rights 

in company general meetings through either support or sanction. Our ‘Ownership Policy and Proxy 

Voting Guidelines’ establishes our voting and engagement approach, which applies across all of our 

equity holdings. Although the proxy voting guidelines apply globally, there may be regional 

differences.  

In markets where the codes are still evolving and not yet fully aligned with global best practice, this is 
taken into account. In these markets, the firm strives to engage actively with policymakers, regulators 
and stock exchanges, together with other global and local investors, to address more critical potential 
shortcomings.      
 

 

ENGAGEMENT 

22)   What are your engagement goals? Are these goals outcome/action-based (e.g. decreases in 

emissions or increases in number of women on the board) or means-based (reporting on 

emissions or number of women on the board)?* 

Active ownership is a vital component of Ninety One’s investment management process. Exercising 

ownership rights, including engagement and proxy voting, is a means through which we can enhance 

the value of client assets and deliver on the expectations of our clients. Our Stewardship policy and 

proxy voting guidelines document explains our voting and engagement approach. 

Ninety One sees engagement as the preferred means to address material risks and issues that can 
affect the value of the investments we make on behalf of our clients. Engagements are 
communications with a clear purpose that seek an identifiable outcome. To identify a need for 

https://ninetyone.com/-/media/documents/stewardship/91-esg-ownership-policy-and-proxy-guidelines-en.pdf
https://ninetyone.com/-/media/documents/stewardship/91-esg-ownership-policy-and-proxy-guidelines-en.pdf
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Firmwide engagements, usually involving collaboration and targeting thematic cross-cutting issues. 
  
We may collaborate with other investors as part of an engagement strategy if it can contribute to 
achieving our engagement objectives. Our membership of regional and global organisations facilitates 
this. 
  
We took part in 518 engagements over 12 months to end March 2023. Many of them were initiated 
following matters identified in our fundamental investment and voting analysis. Please note that this 
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Engagement goals can be both outcome-based and means-based. As mentioned, we engage with 
company boards to support the ongoing objective of higher levels of accountability, transparency, 
reporting, and also to drive improvement in relevant sustainability metrics. 
  
23)   What is your policy around the escalation of engagement; how and why might this happen 
and what is the ultimate tool you might use (e.g. voting against board re-election, etc.)?* 

Our intent is to have independent, high-quality engagements with management and boards at 

appropriate times, with clear goals and milestones where necessary.  

All of our engagements are initially private, where we work with the board or executive management 
to build an appropriate professional relationship, explain the concern and the shared opportunity, 
while seeking commitment for change. 
  
In the majority of engagements, we are able to build consensus about the benefits of change and the 
goal of our engagement. Where we are not able to build commitment or there is no appropriate 
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(Shuanghui’s origins are in China and Smithfield in the US). WH also pointed out that prior to its 
acquisition of Smithfield, it was already well-advanced on issues such as animal welfare. Universal 
best practice is not currently something the company is working towards and remains a key focus of 
engagement. It should be noted that Smithfield has a carbon negative target by 2030 and that the 
growing European business also falls under Smithfield’s remit so over time will adhere to its targets.  
  
On governance, we conveyed our view on the importance of pre-emption rights, gender diversity on 
the board and a progressive dividend policy. The company expressed understanding of our concerns 
and will feed them upwards. 
  
Outcome 
We continue to monitor the company's progress with regards to their transition plan and governance. 
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Important information  

The personal information contained in this document is confidential, and only for the information of the 
intended recipient.   
 
This communication is for professional investors and financial advisors only. It is not to be distributed to 
the public or within a country where such distribution would be contrary to applicable law or 
regulations.    
 
The information may discuss general market activity or industry trends and is not intended to be relied 
upon as a forecast, research, or investment advice. The economic and market views presented herein 
reflect Ninety One’s judgment as at the date shown and are subject to change without notice. There is 
no guarantee that views and opinions expressed will be correct and may not reflect those of Ninety One 
as a whole, different views may be expressed based on different investment objectives. Although we 
believe any information obtained from external sources to be reliable, we have not independently 
verified it, and we cannot guarantee its accuracy or completeness (ESG-related data is still at an early 
stage 



http://www.ftse.com/products/downloads/FTSE_Wholly_Owned_Non-Partner.pdf
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discussed are included as representative of the Strategy. Such references are not a complete list and 
other positions, strategies, or vehicles may experience results which differ, perhaps materially, from 
those presented herein due to different investment objectives, guidelines, or market conditions. The 
securities or investment products mentioned in this document may not have been registered in any 
jurisdiction. More information is available upon request.   
 


