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1.1  The University recognizes the Association as the exclusive bargaining agent of the 
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(b) Associate Deans and those persons at or above the level of Associate Dean, 
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2.1 Except where a word is given a different or a special meaning, the words listed below 

shall, for the purposes of this Agreement, have the following meanings: 

  

 Academic Staff 

 

Staff of Queen's University who are Members of the Bargaining Unit as defined by the 

Certificate issued by the Ontario Labour Relations Board (OLRB), dated November 7, 
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word Dean shall encompass anyone acting in that capacity, or delegated to do so in 

certain matters. 

 

 Delegate 

 

 A person expressly designated to act on behalf of another in certain matters. 
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 Infant Child or Infant 

 

 A Member's child who is less than one (1) year of age. 

 

 Joint Committee on the Administration of the Agreement or JCAA 

 

 The Committee as described in Article 13 of this Agreement.  

 

Library ódepartmentô 

 

A discipline-based unit or division within the Library. 

 

Library 'department' head  

 

A librarian who has administrative responsibility for a discipline-based unit or division 

within the Library. 

 

 LGBTQ Persons 

 

 Persons whose sexual orientation is other than heterosexual and/or whose gender 

identity or presentation is at variance with the sex assigned to them at birth. 

 

 Member 

 

A person included in the Bargaining Unit as defined by the Certificates issued by the 

Ontario Labour Relations Board (OLRB), dated November 7, 1995 or May 1, 2003 as 

may be amended by the OLRB or by agreement of the Parties. 

 

 Nominal Salary 

 

 The annual salary rate associated with a full-time appointment, excluding any 

additional payments such as administrative stipends or overload payments. 

 

 Overload Payment 

 

 Payment for overload teaching, or payment for Association duties pursuant to Article 

7.1. 
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 Working Day 

 

Monday through Friday of any week, excluding official holidays and periods during 

which the University is officially closed. 
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3.1 Dues Check-off 

 

3.1.1  The University agrees to deduct 

 

(a) monthly dues or an equivalent amount from the salaries of all Members on a 

monthly basis; and 

 

(b) any other fees, levies, and assessments which may be authorized in writing 

to the University by the Association from time to time. 

 

3.1.2  A Member who affirmatively asserts an objection to the payment of dues or fees to a 

trade union on religious or conscientious grounds shall complete and file with the 

University a declaration explaining the nature of the religious or conscientious 

objection. A copy of the declaration shall be provided to the Association.  So long as 

the University and Association agree that the objection would accord with principles 

established under the Labour Relations Act, S.O. 1995 c.1 Sched. A , a sum 

equivalent to monthly dues shall be deducted from that Member's salary and remitted 

to a registered charity chosen annually by the Member from a list of charities agreed 
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3.3 Protocol for Disputes 

 

3.3.1  Disputes respecting a Member’s objection under Article 3.1.2 shall proceed as a 

grievance pursuant to Article 19. 

 

3.3.2 In the event that a Member’s objection is disputed, any monies deducted pursuant to 

Article 3.1 
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5.1 The University shall provide insurance coverage in respect of the liability of Members, 

while acting on behalf of the University (including the performance of all the Member’s 

academic responsibilities under Article 15), to the extent provided by the CURIE 

policies, or any of the University’s other applicable insurance policies that supplement 

or replace them, in force as of the date of ratification of this Agreement by the Parties.  
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(e) Such other information as may be set out elsewhere in this Agreement that is 

required to be given. 

 

6.5 Unless otherwise provided by this Agreement, the University’s internal mail shall be 

deemed adequate for correspondence between the Association and the University.  All 

communications required by Article 19 and Article 20 shall be delivered during 

business hours in a manner that permits acknowledgment of receipt if requested or if 

required by this Agreement.  Any email delivered outside of business hours shall be 

deemed to have been delivered at 8:30 a.m. on the next business day.  The Parties 

agree to provide acknowledgment of receipt within forty-eight (48) hours of receipt of 

such communications. 
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7.1 Units of Release Time 

 

7.1.1  On May 1 of each year, the University shall accord to the Association at no cost twelve 

(12) units of support for the Association President and other officers designated by the 

Association, the value of which shall be calculated according to Article 7.2 and subject 

to a maximum for all twelve (12) units of one hundred and three thousand, five 

hundred and eight dollars ($103,508.00) for the year 2015-2016 and increased by the 

across-the-board scale increase in subsequent years. 

 

7.1.2 At the request of the Association, the twelve (12) units of support shall be provided as 

either 

 

(a) release time; 

 

(b) payments in lieu of release time which can be in the form of stipends or 

overload payments made directly to the individual as taxable income; or 

 

(c) research grants. 

 

7.1.3 Each half-course (0.5 credit or equivalent) course release, or ten (10) hours per week 

per Academic Term for librarians and archivists, shall be considered one (1) unit of 

release time. 

 

7.1.4 The Association shall pay the difference between the total cost calculated pursuant to 

Article 7.2 and the maximum prescribed in Article 7.1.1, if any.  In any year, the 

Association may also purchase additional release time from the University for the 

Association President and other officers designated by the Association at the rates set 

out in Article 7.2. 

 

7.1.5  The University and the Association shall reimburse the affected Units directly for 

payments made under Article 7.1.1 and Article 7.1.2. 

 

7.2 Cost of Release Time 

 

7.2.1  The cost of course release time for Members who are faculty shall be the cost of 

replacement teaching. 

 

7.2.2 The cost of release time for Members who are librarians or archivists shall be nine and 

one-half (9.5) percent of the Member’s nominal salary for ten (10) hours of release 

time per week for one Academic Term.   
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7.3 Payment in Lieu of Release Time 

 

7.3.1 At the request of the Association, payment shall be granted either 

 

(a) directly to the individual as taxable income; or 

 

(b) to a QUFA Release Time Research Account for the benefit of an affected 

faculty Member’s Unit with the intent of supporting scholarly work, which 

might otherwise be impaired by the Member’s service to QUFA. 

 

7.3.2 The amount of each payment in lieu of one (1) unit of release time per Article 7.1.2 

shall be seven thousand eight hundred and ninety-nine dollars ($7,899) for the year 

2015-2016 and increased by the across-the-board scale increase in subsequent years. 

   

7.4 Requests for Release Time 

 

7.4.1 The University will make every reasonable effort to accommodate any request for 

release time, but will guarantee release time effective September 1 of any year if the 

request is made in writing to the University prior to the preceding May 15.  

 

7.4.2 No request for release time of a full-time Member shall result in a reduction of teaching 

to less than one (1) half-course (0.5 credit) or the pedagogical equivalent per 

Academic Year.  

 

7.5 Space and Services 

 

7.5.1 The University will provide the Association at no rent office space which will 

accommodate the Association support staff, a private office and meeting space, 

comprising the building at 9 St. Lawrence Avenue.  

 

7.5.2 The Association may use all internal services to be charged at the internal user rate. 

 

7.5.3 The Association may use without restriction the internal campus mail 
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the Association Members with the same costs and payment arrangements.  Any 

employer’s contributions will be paid by the Association. 

 

7.6 Committees 

 

7.6.1 The Association shall have three (3) observers on the Board of Trustees. 

 

7.6.2 A properly designated Association observer shall receive notice of all meetings and all 

documentation circulated to members of the Board, and shall be entitled to attend and 

participate in all meetings except for closed session portions.  An observer may not 

vote on any issue. 

 

7.6.3 The Association will have the right to select two (2) members of the Queen’s Pension 

Committee. 

 

7.6.4 Work in any year by Members of the Bargaining Unit on the Association’s Executive 

Committee, the Council of Representatives, or other committees or sub-committees 

shall be considered by the University as service to the academic community performed 

by the Member in any year.  Such work shall be included in, and covered by, Article 

5.1. 
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8.1 The University retains the right to manage the University except to the extent modified 

by the terms of this Agreement.  This right shall be exercised in a fair and equitable 

manner consistent with the provisions of this Agreement. 
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promotion and continuing decisions as per Articles 30 and 31 in order to remove 

barriers that limit the Member’s ability to meet the accepted standards.  

 

9.2.3 
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10.1 Subject to the provisions of this Agreement and except as specifically agreed between 

the Parties, all recognized existing practices affecting the terms or conditions of 

employment of Members shall remain in effect and unaltered during the term of the 

Agreement and any extension thereof. 

 

10.2 “Recognized existing practices” are those practices that are university-wide, 

reasonable, certain, known and in force as of May 1, 2003 or such other practices as 

the Parties may identify. 

 

10.3 The onus to show that such a practice exists rests upon the person seeking to rely 

upon the practice. 
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11.1 “Performance indicator” includes any parameter, measure or quantitative instrument 

intended or used for 

 

(a) evaluating, measuring, ranking or comparing the performance, productivity or 

standards of an academic Unit, Program, Faculty, School, Institute, in whole 

or in part; and 

 

(b) making decisions that affect the terms or conditions of a Member’s 

employment. 

 

11.2 “New performance indicator” shall mean any performance indicator that was not 

publicly circulated at the University prior to November 1, 1996. 

 

11.3 No new performance indicator shall be applied by any officer of the University, the 

Senate or any committee thereof, any Faculty, or other Unit, unless the new 

performance indicator has been submitted to the JCAA suffi
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together be responsible for preparing and distributing the Agenda and 

preparing, distributing and approving Minutes of the meetings; 

 

(b) The JCAA shall meet not later than ten (10) working days after the receipt of 

a request of either Party. In 
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14.1 Generally, 

 

(a) the unimpeded search for knowledge and its free expression and exposition 

are vital to a University and to the common good of society; 

 

(b) Members have the right to academic freedom which shall include the 

freedom, individually or collectively, to develop and transmit knowledge and 

opinion through research, study, discussion, documentation, production, 

creation, teaching, lecturing and publication, regardless of prescribed or 

official doctrine, and without limitation or constriction by institutional 

censorship; and 

 

(c) the Parties agree to uphold and to protect the principles of academic 

freedom, not to infringe upon or abridge academic freedom as set out in this 

Article, and to use all reasonable means in their power to protect that 

freedom when it is threatened. 

 

14.2 Academic freedom includes the following interacting freedoms: freedom to teach, 

freedom to research, freedom to publish, freedom of expression, freedom to acquire 

materials.  Academic freedom ensures that 

 

(a) Members teaching courses have the right to the free expression of their 

views, and may choose course content, use teaching methods and refer to 

materials without censorship or reference or adherence to prescribed 

doctrine; 

 

(b) Members have the freedom to carry out scholarly research without reference 

or adherence to prescribed doctrine; 

 

(c) Members have the right to publish the results of their research without 

interference or censorship by the institution, its agents or others; 

 

(d) Members have the right to freedom of expression, including the right to 

criticize the government of the day, the administration of the institution, or the 

Association; and  

 

(e) Members have the freedom to exercise professional judgment in the 

acquisition of materials, and in ensuring that these materials are freely 

accessible to all for bona fide teaching and research purposes, no matter how 

controversial these materials may be. 
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14.3 Academic freedom does not require neutrality; rather, it carries with it the duty to use 

that freedom in a manner consistent with the scholarly obligation to base research, 

teaching, publication and other forms of scholarly expression in an honest search for 

knowledge. 

 

14.4 Academic freedom does not confer legal immunity; nor does it diminish the obligation 

of Members to meet their responsibilities to the University, including those set out in 

Article 15.  

 

14.5 In the exercise of academic freedom, Members shall respect the academic freedom of 

others.  In addition, Members are expected to recognize the rights of other members of 

the University community — faculty, staff and students. 

 

14.6 In any exercise of freedom of expression, Members should not purport to speak on 

behalf of the University unless so authorized.  An indication of affiliation with the 
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(g) making reasonable efforts to inform students of class cancellations and 

rescheduling; and 

 

(h) ensuring that students’ final examinations are made available for retention.  

 

15.2.2 Members shall not be required to collect fees of any kind from students. 

 

15.2.3 Unless otherwise provided in their letters of appointment, a Term Adjunct’s 

 participation in the collegial bodies of the University shall be voluntary and such 

 service shall not be part of his/her academic responsibilities.  Term Adjuncts may 

 attend plenary meetings of the Unit in which they teach.  Voting privileges for Term 

 Adjuncts are established at the Unit level.  

 

15.2.4 Should a Term Adjunct at the request of the Principal, Vice-Principal, Dean or Head of 

a Unit, agree to assume committee responsibility, the Member shall be compensated 

at an appropriate rate.  Refusal to assume such committee work shall not prejudice a 

Term Adjunct’s eligibility for reappointment. 

 

15.2.5  For librarian Members and archivist Members, professional practice includes 
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16.1 General 

 

16.1.1 This article applies only to Intellectual Property created by Members in the course of 

their employment by the University and to Intellectual Property created by Members if 

the University’s facilities or resources were utilized in its creation. 

 

16.1.2 The provisions of this Article apply as well to a creator of a piece of Intellectual 

Property on a pro rata basis. 

 

16.2 Definitions 

 

16.2.1 The words and phrases listed below shall, for the purposes of Article 16, be defined as 

follows: 

 

“Contributor” means any person, institution, or entity which has or may have made a 

material contribution to an Invention.  

 

 “Copyright” has the meaning prescribed by the Copyright Act (R.S.C. 1985, c. C-42), 

as amended, or any successor legislation thereto.   

 

 “Invention” means any subject matter that is  

 

(a) new and useful art, process, machine, manufacture or composition of matter, 

or any new and useful improvement in any art, process, machine, 

manufacture or composition of matter" [Patent Act, R.S.C. 1985, c. P-4, s. 2], 

whether or not patentable; 

 

(b) patentable research data or research tool, including, without limitation, 

biological material and other tangible research material; and 

 

(c) proprietary information or know-how, or trademark related to any of the 

foregoing items; 

  

 and includes all legal and equitable rights relating to such property and any research 

data relating to such property.  For clarity, “Invention” does not include non-patentable 

computer software. 

 

 “Inventor” means any Member (or Members) who has made or developed an Invention 

or has contributed materially to the final conception of an Invention. 
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 “Intellectual Property” means any result of intellectual or artistic activity, created by a 

Member, that can be owned by a person.  This includes inventions, publications, 

computer software, works of art, industrial and artistic designs, as well as other 

creations that can be protected under patent, copyright, or trademark laws. 

 

16.3 Ownership and Rights Respecting All Forms of Intellectual Property  

 

16.3.1 All Intellectual Property is owned by the Member(s) who create(s) it subject to 

 

(a) any other arrangement agreed to in advance for certain types of funding 

provided that the requirements of Article 16.3.2 and Article 16.3.3 have been 

met; or 

 

(b) any conveyance by the creator of  his/her ownership by individual contract; or 

 

(c) any grant to the University of a license to use specific copyright material for 

educational or research purposes by individual contract. 

 

16.3.2 A Member may elect to participate in an arrangement under Article 16.3.1(a) in which 

ownership or license of his/her Intellectual Property must be conveyed by the 

University to a third party as a condition of funding or support of his/her research.  The 

Member or the University may elect not to participate in any such funding or support 

arrangement if the terms are considered unsuitable or not in accordance with the 

University’s policies and guidelines.  

 

16.3.3 The assignment of any ownership or license of a Member’s Intellectual Property 

pursuant to Article 16.3.2 shall be only to the extent necessary to fulfill the funding or 

support requirements.  If and when the Member and the University have fully 

discharged their contractual obligations in respect of the funding or support 

arrangement, any and all remaining Intellectual Property rights previously assigned by 

the Member to the University shall be returned to the Member, subject to any 

subsequent agreement(s) the Member, or the University and the Member jointly, may 

have entered into respecting the Intellectual Property. 

 

16.3.4 In any arrangement covered by Article 16.3.2 the University must ensure the 

conditions for the discharge of contractual obligations by the Member and the 

University are clearly stipulated and that the third party has no contractual right to 

oppose the terms of Article 16.3.3. 

 

16.3.5 A Member is free to publish or use other means to place the Intellectual Property in the 

public domain, subject to any conveyance or arrangement agreed to by the Member. 
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16.4 Procedures Applicable to Commercialization of an Invention 

 

16.4.1 No Inventor is obliged to engage in commercialization of an Invention.  The Inventor is 

free to publish or use other means to place the Invention in the public domain as an 

alternative or in addition to using the provisions contained in Article 16.5, subject to 

any conveyance or arrangement agreed to by the Inventor.  

 

16.4.2 If an Inventor wishes to pursue commercialization, he or she shall disclose the 

Invention and the names of all known Contributors and co-Inventors to the Office of the 

Vice-Principal (Research) or its delegate, PARTEQ, as soon as practicable.  

Disclosure shall be on the PARTEQ “Invention Disclosure Form” or such other form 

prescribed by the Office of the Vice-Principal (Research). 

 

16.4.3 Inventors have the right to determine whether to engage in commercialization of the 
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agreement between an Inventor and PARTEQ, pursuant to Article 16.5.1, 

shall give an Inventor seven (7) days following the receipt of such information 

to elect to withdraw from such agreement. 

 

16.5.6 The applicability of Article 16.5.5 may be the subject of a grievance under Article 19. 

 

16.5.7 In the case of a withdrawal by an Inventor from an agreement with PARTEQ in 

accordance with Article 16.5.5(a) and/or (c), the University shall require PARTEQ to 

agree that the Inventor shall not be obliged to repay the disbursements of PARTEQ.  

In the case of a withdrawal by an Inventor from an agreement with PARTEQ in 

accordance with Article 16.5.5(b), the Inventor shall be liable to PARTEQ for its 

disbursements.  The Inventor shall then be reassigned the title and beneficial interest 

in the Intellectual Property by the University directly or by PARTEQ as required by the 

University. 

 

16.5.8 The University shall require PARTEQ to notify each Inventor of PARTEQ’s 

participation in negotiations with a third party in relation to the commercialization of 

their Invention at least fifteen (15) days prior to PARTEQ entering into an agreement 

for the commercialization of such Invention. Once an agreement is entered into for the 

commercialization of the Invention, no further notice shall be required. 

 

16.6 Commercialization of an Invention by Independent Action 

 

16.6.1 If an Inventor(s) elects to protect or commercialize an Invention without PARTEQ, the 

Inventor(s) shall so notify PARTEQ in writing.  If PARTEQ was a suitable vehicle for 

commercialization of the Invention, the Inventor(s) shall pay the University, in lieu of 

costs, twenty-five (25) percent of any further net proceeds of commercialization of the 

Invention received by the Inventor(s) or his/her/their assignee(s), once the total net 

proceeds received by the Inventors or assignees exceed five hundred thousand dollars 

($500,000.00). 
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16.6.4 All proceeds received by the University under Article 16.6.1 shall be allocated to a fund 

at the University to be used exclusively for direct support of research by Members. 

 

16.6.5 The Association shall receive yearly accounts of the receipts and disbursements of the 

fund described in Article 16.6.4 and its disbursements. 

 

16.7 Protocol to Resolve Disputes Respecting Intellectual Property Rights 

 

16.7.1 Inventors with a dispute as to whether to commercialize, or whether to commercialize 

through PARTEQ or by independent action, shall attempt to resolve it through the 

following process: 

 

(a) The Inventors shall meet with the Vice-Principal (Research) or his or her 

designate to discuss the dispute and explore possible resolutions; 

 

(b) If the preceding step does not resolve the dispute, the Inventors shall, by 

mutual agreement, identify and engage the services of an independent 

mediator to assist them.  The following terms apply: 

 

(i)  The costs associated with the mediation shall be shared equally by 

disputants. 

 

(ii) Upon conclusion of the mediation, the mediator shall immediately 

advise PARTEQ in writing if no settlement is reached. 

 

16.7.2 Any information exchanged orally or in writing in an effort to resolve a dispute under 

Article 16.7 shall be on a without-prejudice basis and shall not be disclosed beyond the 

participants without their unanimous written consent. 
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17.1 General 

 

17.1.1. This Article pertains to academic activities related to a Member’s employment at the 

University and to academic activities in which the Member has identified an affiliation 

with Queen’s University.   

 

17.2 Definition 

 

17.2.1 Fraud or misconduct in academic research or scholarly activity may include, but is not 

limited to, one or more of the o���8 �L�W
oJ
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(i) Failure to reveal conflict of interest to sponsors or to those who commission 

work, or when asked to undertake reviews of research grant applications or 

manuscripts for publication, or to test products for sale or for distribution to 

the public. 

 

17.2.2 Nothing in Article 17.2.1 shall be construed to restrict the academic and artistic 

freedom of creative artists. 

 

17.2.3 Factors intrinsic to the process of academic research and scholarly activity (such as 

honest error, conflicting data, or differences in interpretation of data, or differences in 

assessment of experimental design or practice) do not constitute fraud or misconduct. 

 

17.3 Retention of Research and Scholarly Materials 

 

17.3.1 Members shall retain for at least five (5) years research and scholarly activity materials 

that are within their personal control. 

 

17.3.2 Subject to Article 17.3.1, no Member shall be dismissed for fraud or misconduct in 

academic research and scholarly activity when the Member cannot reasonably defend 

her/himself because the means of proof is no longer available due to the effluxion of 

time. 

 

17.4 Procedures 

 

17.4.1 All allegations of fraud or misconduct in academic research and scholarly activity shall 

be in writing, with documented evidence, signed, dated and forwarded to the Vice-

Principal (Research). The Vice-Principal (Research) or delegate shall investigate the 

allegations in accordance with the provisions of Article 20. 

 

17.4.2 A Member against whom an allegation of fraud or misconduct has been made shall be 

responsible for providing the Vice-Principal (Research) or delegate access only to 

research and scholarly activity materials that are in her or his possession, power or 

control but not to materials that are publically available. 

 

17.4.3 If the University decides after investigation not to take disciplinary action against the 

Member named in the allegation or if an arbitrator in the Member’s grievance decides 

in her/his favour, the University shall remove from the Member’s Official File and 

destroy all documentation concerning the allegation except any arbitration report, 

which is a public document. 
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18.1 Conflict of Interest 

 

18.1.1 
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(a) shall not accept additional remuneration for tutoring any student enrolled in 

the University where such tutoring relates to the student’s course or program 

at the University; 

 

(b) who becomes involved in a personal, intimate relationship with a student with 

whom the Member has a supervisory or evaluative relationship has an 

obligation to disclose this relationship in accordance with Article 18.1.1.4; 

 

(c) 
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(a) a full description of the nature of the external activity; 

 

(b) an estimate of the time required or the time period to perform the external 

activity (number of hours per week over a period of time, number of weeks, 

the term or terms when the majority of the external activity is scheduled to 

take place, etc.); 

 

(c) the extent of the use, if any, of University facilities, supplies, or employees; 

 

(d) any other external activities that have already been approved in that year or 

that are continuing from an earlier year; and 

 

(e) the impact the activity will have on teaching, research, and service 

responsibilities. 

 

18.2.5 The Dean shall consider the request for approval as soon as possible and shall render 

a decision in writing within ten (10) working days. The decision must reflect 

consistency of treatment among the Members in the Unit.  If approval is denied, or 

offered only on conditions, the Member shall be provided with reasons in writing for the 

decision. 

 

18.2.6 If the external activity would substantially detract from the fulfillment of the Member’s 

responsibilities, the Dean may require, as a condition of granting approval, that the 

Member take full or partial release time without pay; moreover, if a Member wishes to 

continue such external activity indefinitely, the Member may be required to relinquish 

his or her status as a full-time appointee. 

 

18.2.7 Whenever the external activities of a Member change materially so as to create or 

increase a conflict or interference with the Member’s responsibilities to the University, 

the process set out in Articles 18.2.4 through 18.2.6 must be followed. 

 

18.2.8 All information or reports disclosed in accordance with this Article will be confidential. 

 

18.2.9 For any external activity:  

 

(a) When a Member’s external activities involve the use of the University’s 

facilities, supplies, employees and/or services, their use shall be subject to 

the prior approval of the University.  A request for such approval must be 

made in writing by the Member to the Unit Head, who shall approve or deny 

the request in writing.  Where the request is approved, costs for the use of 
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of bias in writing to the individual to whom the Committee member reports 

and this individual shall determine whether the expression of concern is well-

founded.  Such a determination shall not mean that the Committee member 

is, in fact, biased. If the individual to whom the Committee member reports 

concludes that the expression of concern is well-founded, and if the 

Committee member has participated in the Committee’s deliberations or 
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(e) No award of costs shall be made unless the Parties have been given 

an opportunity to address the cost issue. 

 

19.8 Procedural Defects 

 

19.8.1 The Parties may agree to extend any time lim
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of these grounds, when the Member is first notified, the notice shall include notice of 

the withholding or delay and an explanation of the basis for it.  No withholding of 

information or delay in notification can extend beyond the Article 20.3.5(e) stage at 

which point all relevant information must be, or have been, disclosed. 
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21.1  The Parties to this Agreement are committed to maintaining a working and learning 

environment that is free from discrimination and harassment.  

 

21.1.2 Subject to the requirements of Article 21.3, if an issue of harassment and/or 

dis
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21.4  Harassment by Students 

 

21.4.1  For the purposes of Article 21.4, “harassment” is as defined in Article 21.2.1(a) and (b) 

and Article 21.2.2. 

 

21.4.2  Members are entitled to be free from harassment by students. 

 

21.4.3  
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22.1 Public Safety and Security: Emergency Suspension with Full Pay 
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time to time and ensure that the Association has the right to appoint at least 

one (1) representative to each joint health and safety committee that covers 

areas where Members are employed; 

 

(b) to cooperate with the Association in making reasonable provisions for the 

safety, health and security of Members; 

 

(c) to take reasonable measures to protect the health, safety and security of 

Members; 

 

(d) to take those measures that are reasonable to maintain the security of the 

buildings, offices and grounds while at the same time maintaining reasonable 

access for Members who have a need for such access at times other than 

during regular working hours; 

 

(e) to ensure that the Association has the right to appoint at least one (1) person 

to any representative committee whose terms of reference specifically include 

the health, safety and security of Members as they carry out their 

responsibilities; and 

 

(f) to comply with the Occupational Health and Safety Act, R.S.O. 1990, c.0.1, 

as amended from time to time. 
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(a) the criteria adopted must not systematically discriminate against members of 

equity-
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(b) Advertisements shall be placed on the University and Unit websites, and in 

appropriate professional journals, and other venues intended to reach 

prospective candidates from equity-seeking groups; 

 

(c) Copies of all such advertisements shall be transmitted to the Equity Office 

and to QUFA; 

 

(d) The appropriate Dean and/or Unit Head or Director, University Librarian or 

University Archivist, as applicable, shall communicate to his/her counterparts 

in other Canadian universities inviting all qualified individuals, including 

women, visible minorities, Aboriginal peoples, persons with disabilities, and 

persons of any sexual orientation or gender identity to apply for advertised 

positions; 

 

(e) Other measures as authorized by the Dean, University Librarian or University 

Archivist, in consultation with the Unit Head or Director or equivalent 

representative of Members of the Department or Unit, and/or the Equity 

Office; and 

 

(f) Other measures as recommended by either Party or by the Equity Office, and 

agreed to by the Parties. 

  

 The Parties further agree that with regard to any grievance arising from an alleged 
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Committees in distinguishing between two or more equally-ranked leading candidates 

who have been interviewed and who fulfill the position requirements: 

 

(a)  A leading candidate who is a Canadian citizen or permanent resident of 

Canada shall be recommended for the appointment; 

 

(b)  If Article 24.3.3(a) does not distinguish a leading candidate because more 

than one of the leading candidates are Canadian citizens or permanent 

residents of Canada,  

 

(i) a leading candidate (who is a Canadian citizen or permanent resident 

of Canada) who is from the Designated Group that is most under-

represented in the Unit from among the Designated Groups that one 

or more of the leading candidates are member(s) of (according to the 

Unit’s equity profile provided by the Equity Office pursuant to Article 

24.4.1) shall be recommended for the appointment. 

 

(ii)  if Article 24.3.3(b)(i) does not distinguish a leading candidate because 

more than one of the leading candidates who are Canadian citizens or 

permanent residents are from the same under-represented 

Designated Group, a leading candidate (who is a Canadian citizen or 

permanent resident of Canada) who is also a member of one of the 

next most under-represented Designated Groups in the Unit shall be 

recommended for the appointment; 

 

(iii)  if Article 24.3.3(b)(ii) does not distinguish a leading candidate then the 

Appointments Committee may select a leading candidate to 

recommend for the position in accordance with Article 24.1.4(a) and 

24.3.3(a).  

 

(c)  If Article 24.3.3(a) does not distinguish a leading candidate because none of 

the leading candidates is a Canadian citizen or permanent resident of 

Canada,  

 

(i) a leading candidate from the Designated Group that is most under-

represented in the Unit from among the Designated Groups that one 

or more of the leading candidates are member(s) of shall be 

recommended for the appointment; 

 

(ii)  if Article 24.3.3(c)(i) does not distinguish the leading candidate 

because more than one of the leading candidates are from the same 
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under-represented Designated Group, the leading candidate who is 

also a member of one of the next most under-represented Designated 

Groups in the Unit shall be recommended for the appointment. 

 

(iii)  if Article 24.3.3(c)(ii) does not distinguish a leading candidate then the 
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25.1 General 

 

25.1.1 Types of Appointments 

 

25.1.1.1 All Members shall have an appointment corresponding to one of the types described 

in Article 25.1 or Article 25.2. 

 

25.1.2 Tenure or Tenure-Track Faculty Appointments 

 

25.1.2.1 An Initial Tenure-track appointment is a faculty appointment of not less than two (2) 

years and ten (10) months and not more than three (3) years and ten (10) months 

less one (1) day, but normally being three (3) years.  All such contracts shall end on 

June 30.  This type of appointment is with appropriate rank and a full range of 

academic responsibilities.  The Member is normally expected to apply for a Renewed 

Tenure-track appointment in the final year of an Initial Tenure-track appointment. 

 

25.1.2.2 A Renewed Tenure-track appointment is a faculty appointment, normally of three (3) 

years duration, with appropriate rank and a full range of academic responsibilities.  

The Member is normally expected to apply for a Tenured appointment in the final 

year of a Renewed Tenure-track appointment. 

 

25.1.2.3 A Tenured appointment is a faculty appointment with rank and a full range of 

academic responsibilities that can be terminated only by retirement, resignation, 

dismissal for cause, or layoff pursuant to this Agreement. 

 

25.1.3 Adjunct Faculty Appointments 

 

25.1.3.1 A Term Adjunct appointment is a limited-term adjunct faculty appointment of up to 

three (3) years duration, with appropriate rank and a limited range of academic 

responsibilities.  Term Adjuncts are appointed to instruct and evr  15>> 10k0 1 7TJ
ETs BT
1 0 pe11(ea)3346.61 4BT
1 tx A1l Members3ed Tenure
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twelve (12) months, the Member shall either be reappointed or given notice of non–

appointment no later than the commencement of the final year of their appointment.  

Failure to provide notice shall result in an extension of the appointment for twelve 

(12) months.   

 

25.1.4.5 The Association shall be advised in advance of the particulars of any Special 

appointments to be made. 

 

25.1.4.6 Subject to Article 25.1.4.3 or except as otherwise limited by this Agreement, Special 

appointees shall have all the rights and privileges of Tenure-track Members. 

 

25.1.4.7 Any Member holding an appointment described in Article 25.1.4 may apply for an 

advertised Tenure-track position at the University. Consistent with the principles of 

employment equity, the Parties agree that the primary criterion for appointment to 

positions at the University is academic and professional excellence and that no 

candidate shall be recommended who does not meet the criteria for the appointment 

in question. 

 

25.1.5 Librarian and Archivist Appointments 

 

25.1.5.1 An Initial Continuing-track appointment is a librarian or archivist appointment of not 

less than two (2)  years and ten (10) months and not more than three (3) years and 

ten (10) months less one (1) day, but normally being three (3) years.  All such 

contracts shall end on June 30.  This appointment is with appropriate rank and a full 

range of librarian/archivist responsibilities.  The Member is normally expected to 

apply for a Renewed Continuing-track appointment in the final year of an Initial 

Continuing-track appointment. 

 

25.1.5.2 A Renewed Continuing-track appointment is a librarian or archivist appointment, 

normally of three (3) years duration, with appropriate rank and a full range of 

librarian/archivist responsibilities.  The Member is normally expected to apply for a 

Continuing appointment in the final year of a Renewed Continuing-track 

appointment. 

 

25.1.5.3 A Continuing appointment is a librarian or archivist appointment with rank and a full 

range of librarian or archivist responsibilities which can be terminated only by 

retirement, resignation, dismissal for cause, or layoff pursuant to this Agreement.  

 

25.1.5.4 A Limited-Term Librarian/Archivist appointment is a limited term librarian or archivist 

appointment with appropriate rank and a full range of responsibilities for a period of 
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25.2.3.2 Such a named chair or professorship may last as long as the Member remains at 

Queen’s, or may be for a defined term.  All Members holding such chairs or 

professorships shall be on Tenure-track, Tenured, or Non-Renewable appointments, 

or a Special appointment.  Notwithstanding Article 25.1.4.1, Members may hold a 

Non-Renewable appointment for a maximum of five (5) years if the Member holds a 

named chair or professorship. 

 

25.2.3.3 Named chairs or professorships may provide the salary, in whole or in part, for an 

individual named to the chair or professorship. 

 

25.2.3.4 If the named chair or professorship provides for a salary supplement in addition to 

the Member’s Regular Salary, the Regular Salary shall not be so low as to create an 

anomaly.  The Regular Salary shall change from year to year in accordance with the 

salary policy for all faculty Members.  If the named chair or professorship provides 

the entire salary, the entire salary shall change from year to year in accordance with 
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(d) When a search is to be conducted to fill an interdisciplinary appointment 

(such as an appointment that is to be connected with an established 

interdisciplinary research group) and the eventual appointee’s home Unit 

cannot be identified at the time, the members of a composite Appointments 

Committee shall be elected by and from among the Members of the 

interdisciplinary group. An additional member may be elected to the 

Committee by each of the Units that are most likely to host the appointment.  

The Committee shall elect its own Chair;  

 

(e) Exceptions to Appointments Committee structures shall be made only with 

the approval of the JCAA; and 

 

(f) For Units in the School of Medicine in which the majority of members of the 

academic staff are excluded from the Bargaining Unit, an Appointments 

Committee shall be established when the need for an Appointments 

Committee is identified.  

 

25.5.2 For all Appointments Committees under Article 25.5, 

 

(a) the Chair shall be a voting member of the Appointments Committee; 

 

(b) members of the Appointments Committee shall familiarize themselves with 

Article 18 (Conflict of Interest, Conflict of Commitment and Reasonable 

Apprehension of Bias) and shall not participate in the deliberations or 

recommendations relating to any search where they are in a conflict of 

interest or where there may be a reasonable apprehension of bias with 

respect to any applicant(s);  

 

(c) members of the Appointments Committees shall maintain confidentiality 

regarding the Committee’s deliberations and decisions.  Any member who 

knowingly violates this requirement of confidentiality shall be removed from 

the Committee; and 

 

(d) notwithstanding Article 25.5.2(c), Committee members must disclose 

violations of the Collective Agreement to the QUFA Grievance Officer or the 

Faculty Relations Office as soon as they become aware of them. 

 

25.5.3 If, for any reason, a Department has failed to follow the procedures stipulated in 

Article 25.5.1 and Article 25.5.2, remedial measures may be taken as approved by 

the JCAA.  Remedial processes for Committees are outlined in Appendix D. 
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25.6 Appointments Procedures for All Appointments Other Than Term Adjunct 

Appointments 

 

25.6.1 When the Unit Head has received approval to advertise a position, the Appointments 

Committee shall: 

 

(a) recommend the academic and/or professional qualifications and experience 

required for the position to be filled, after consultation with the other Members 

of the Unit(s) concerned; 

 

(b) recommend on the content of any advertisement or notice of the position, 

recommend on the placement of such advertisements or notices, and assist 

in seeking and finding qualified individuals who are interested in applying for 

the position; 

 

(c) review and assess on sound academic and professional grounds and in 

accordance with Article 24, all materials provided by applicants, taking into 

account diverse backgrounds and experiences of applicants and the many 
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(b) Assessment by an Appointments Committee is always required for Tenure-
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Assistant Professor upon obtaining a doctorate degree, then the Member’s salary will 

be reassessed and revised as may be required to accord with Article 25.9.3.   

 

25.9.5 Research initiation grants or other support for teaching and research consistent with 

the current practice in the discipline shall be offered to all candidates on an equitable 

basis. 

 

25.9.6 
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(i)  The date of the posting of the notice; 

 

(ii)  The Unit offering the course or course-section; 

 

(iii) The course name, number, type (e.g., lecture, seminar), level 

(introductory undergraduate, upper-year undergraduate, graduate) 

and location (if not offered on the main campus); 

 

(iv) The percentage responsibility for the course or course-section 

available (if less than 100%); 

 

(v)  The expected enrolment for the course or course-section available, 

subject to Article 25.10.1.3 and Article 25.10.1.4; 

 

(vi)  Any requirements for supervision of laboratory/practicum work; 

 

(vii) The required qualifications; 

 

(viii) The required application materials, including those specified in 

Article 25.10.2.4; 

 

(ix)  The application deadline; 

 

(x)  The start and end dates of the appointment; and 

 

(xi)  The employment equity statement per Article 24.3.1(a). 

 

25.10.1.3 Notices for available Term Adjunct Appointments may indicate that appointments are 

subject to funding or enrolment criteria. 

 

25.10.1.4 The expected enrolments specified in Article 25.10.1.2(d)(v) shall be provided for 

information only and may be subject to change. 

 

25.10.1.5 Exceptions to the posting requirements may be made as follows: 

 

(a) Notices may be posted after the dates provided in Article 25.10.1.2(a) 

 

(i) if a Term Adjunct appointment becomes unexpectedly open due to the 

unavailability of an appointed Member or other faculty member, or due 

to the funding of an additional course or course-section, or other 

unforeseen circumstances; or 
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(ii) for available Term Adjunct appointments in the Aboriginal Teacher 

Education Program (ATEP). 

 

(b) At the discretion of the Unit Head, posting of an available Term Adjunct 

appointment may be waived, or the period of posting shortened, should a 

Term Adjunct appointment become open fewer than twenty (20) working days 

before the first day of the Academic Term or Academic Session in which the 

course or course-section is to be offered. 

 

(c) At the discretion of the Unit Head, posting of an available Term Adjunct 

appointment may be waived when there is an opportunity to 

 

(i) 
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25.10.2.4 An applicant for a posted Term Adjunct appointment shall submit an application in 
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(a) the Member’s rank; 

 

(b) the start and end dates of the appointment; 

 

(c) the name, number, type (e.g., lecture, seminar), level (introductory 

undergraduate, upper-year undergraduate, graduate) and location (if not 

offered on the main campus) of the course(s) (or portion(s) thereof) to be 

taught by the Member; 

 

(d) the Member’s percentage responsibility for the course or course-section(s) (if 

less than 100%); 

 

(e) the expected course or course-section enrolment, subject to Article 25.10.1.3 

and Article 25.10.1.4; 

 

(f) any requirements for supervision of laboratory/practicum work or other 

additional duties concurrent with the appointment; 

 

(g) the Member’s remuneration for the course(s) (or portion(s) thereof), and for 

any additional duties concurrent with the appointment; 

 

(h) arrangements to compensate the Member for eligible travel expenses 

associated with the appointment, per Appendix G; and 

 

(i) reference to the requirement per Articles 32.3.6.2 and 32.5.8.2 to inform the 

Member’s Unit Heads of all teaching performed by the Member in other Units. 

                                     

25.10.3.2 The candidate accepts the offer by signing and returning one copy to the Dean or 

delegate. 

                                                                                                                                                                                                                                                                                               

25.10.4 Committee to Assess General Right of Reappointment (GRoR) and Continuing 

Adjunct Appointment Applications 

 

25.10.4.1 A Modified Appointments Committee shall be established in each Unit no later than 

January 31 for the purpose of making recommendations on the granting of a General 

Right of Reappointment (GRoR) and Continuing Adjunct Appointments.  The 

Modified Appointments Committee shall be the Unit’s standing Appointments 

Committee as described in Article 25.5.1(a), except that when the Committee is 

reviewing applications for GRoR or a Continuing Adjunct appointment, it shall be 

chaired by someone other than the Unit Head (or delegate), and the Unit Head (or 
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26.1 A reduction in responsibility is intended to enhance a Member's ability to allocate 

his/her time and efforts in accordance with his/her scholarly interests or personal 

obligations and the reduction must be compatible with the interests of the Unit or the 

service obligations of the Library/Archives. 

 

26.2 A Reduced Responsibility appointment is one in which the appointment of a Member 

with a Tenured, Continuing Adjunct, or Continuing librarian or archivist appointment is 

reduced from the Member's normal workload. Normally, the workload of a Member on 

a Reduced Responsibility appointment shall not be less than one third (1/3) of his/her 

normal workload.  A reduction of teaching responsibility that conforms to 37.4.
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(c) any proposal concerning terms or conditions that the Member wishes to have 

associated with the reduced workload, including terms or conditions 

respecting any activities which would be reduced more than others or 

respecting the distribution of workload obligations within the period of 

reduced workload;  

 

(d) any other documentation that the Member deems relevant to the application, 

including any supporting statements from the Member. 

 

26.7 The duration of a Reduced Responsibility appointment shall depend on the agreement 

entered into at the time between the University and the Member.  An initial Reduced 

Responsibility appointment may not exceed three (3) consecutive years.   

 

26.8 An initial Reduced Responsibility appointment may be followed by additional Reduced 

Responsibility appointments.  Normally an application for an additional Reduced 

Responsibility appointment must be made in writing at least six (6) months in advance 

and shall be subject to the same application and review process followed in the initial 

application. 

 

26.9 If the Dean he Dea
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26.18 Vacation entitlement for a Member on a Reduced Responsibility appointment shall be 

on a pro-rata basis. 
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27.1 On initial appointment to the University new Members shall be eligible for 

reimbursement for certain bona fide relocation expenses when their work assignment 

with the University causes them to relocate more than forty (40) kilometres. 

 

27.2 The offer of appointment shall make specific reference to Article 27 and shall state its 

application, if any, to the specific appointment.   

 

27.3 The University shall reimburse bona fide relocation expense claims as set out in Article 

27.5 as follows: 

 

(a) For Members with Tenure-track, Tenured, Continuing-track, Continuing, 

Continuing Adjunct and Special appointments, to a maximum of nine 

thousand dollars ($9,000.00).  The limit of nine thousand dollars ($9,000.00) 

may be increased by the Dean or University Librarian. 

 

(b) For Members with Non-Renewable, Non-Renewable Replacement or Term 

Adjunct appointments who choose to relocate more than forty (40) kilometres 

to take up their assignment with the University to the maxima outlined below: 

 

Contract length     Maximum reimbursement 

One (1) year        $1,800.00 

More than one (1) year but less than three (3) years   $2,200.00 

Three (3) years or longer       $3,300.00 

 

27.4 Approval to increase a limit stipulated in Article 27.3 must be made in writing and in 

advance by the Dean or University Librarian. 

 

27.5 Bona fide relocation expenses that may be claimed against the approved amount set 

out in Article 27.3 or Article 27.4 include the following: 

 

(a) The packing, moving and unpacking of household goods and personal 

effects; 

 

(b) The actual cost of transportation by the most economical means, and 

accommodation when en route for the Member and any spouse/partner/ 

dependents.  When travel by car is chosen the most direct route must serve 
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time to time and available from the Office of Financial Services or at 

http://www.queensu.ca/financialservices/policy/newtravelpolicy.html; 

 

(c) 

http://www.queensu.ca/financialservices/policy/newtravelpolicy.html
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28.1 Annual/Biennial Review of a Memberôs Performance 

 

28.1.1 The University shall: 

 

(a) review annually the performance of Members with Tenure Track, Continuing 

Track, or Non-Renewable appointments, or those with Special appointments 

that have been renewed less than two (2) times; 

 

(b) review biennially the performance of Members with Tenure, or Continuing 

appointments or those with Special appointments that have been renewed 

two or more times; 

 

 In order to: 

 

(c) assess all of the Member’s achievements and activities and to identify areas 
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Continuing Adjunct faculty Members are entitled to report activities in any areas 

included on the standardized forms whether or not these activities are part of the 

duties for which they are appointed.  However, while a Unit Head may comment on 
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(f) any other materials the Member may choose to submit that the Member 

views as relevant to the evaluation. 

 

28.5.4 In conducting the review, the Unit Head shall refer to Article 29.1 for guidelines on the 

assessment and evaluation of teaching.  The appropriate criteria for assessing a 

Member’s 
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29.1 General 

 

29.1.1 This Article applies to the assessment and evaluation of teaching for annual 

performance review, Renewal, Tenure, Continuing Appointment, Reappointment, and 

Promotion. 

 

29.1.2 For purposes of annual performance review, Renewal, Tenure, Continuing 

Appointment, Reappointment, and Promotion, a Member’s entire teaching contribution 

for the specified period under review shall be assessed and evaluated.  For 

assessment and evaluation purposes, teaching includes all presentation whether 

through lectures, seminars and tutorials, individual and group discussion or 

supervision of individual students’ work in degree-credit programs. 

 

29.1.3 Assessment and evaluation of teaching shall be based on the effectiveness of the 

instructor, as indicated by command over subject matter, familiarity with recent 

developments in the field, preparedness, presentation, accessibility to students and 

influence on the intellectual and scholarly developments of students. 

      

29.1.4 Any person or Committee reviewing a Member’s teaching shall seek to balance all 

aspects of teaching as well as the Departmental/Faculty context within which the 

Member works. 

 

29.1.5  Any person or Committee reviewing a Member’s teaching shall consider all relevant 

information, including but not limited to 
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29.3.5  
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30.1 General 

 

30.1.1 This Article applies to Renewal, Tenure and Promotion decisions.  

  

30.2 Renewal, Tenure and Promotion Committee 

 

30.2.1 By May 1 of each year, each Unit shall elect a standing Renewal/Tenure/Promotion 

Committee. The Committee shall elect its own Chair who shall be a voting member of 

the Committee.  Members of the Committee shall be elected following a process of 

nomination of individual Members. Members of the Committee may be elected for 

staggered terms of more than one year.  Members who intend to apply for 

Renewal/Tenure/Promotion shall not stand for election. Elections shall be conducted 

by a form of secret ballot.  The Department Head in a departmentalized faculty and the 

Dean shall be excluded from such Committees.  The Committee shall have a minimum 

of three (3) Members of the Bargaining Unit who shall be Tenure-track or Tenured 

Members, and the majority of the committee members shall be Tenured Members.  

Units that are too small to form representative committees (fewer than three (3) 

Members) should invite representatives from related Units to serve as members.  All 

other Units may invite representatives from cognate or related Units to serve on the 

Committee. 

 

30.2.2 The provisions of Appendix O apply if the applicant for Renewal/Tenure/Promotion is 

an Aboriginal person. 

 

30.2.3 Where practicable, the Committee shall be reflective of differences in rank and gender.  

The Committee shall appoint a Tenured Member as the Committee’s Equity 

Representative per Article 24.  The Committee should always have at least one 

member who is at or above the highest rank being applied for by an RTP applicant, 

and where a Committee has no such member, remedial steps will be taken to secure 

such a member. The Parties agree that Renewal, Tenure and Promotion process shall 

be in accordance with the principles stated in Article 24.1. 

 

30.2.4 A student representative from the undergraduate and/or the graduate level in the Unit 

or a related program may also be named to the Committee through procedures 

developed by the Unit.  

 

30.2.5 
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30.4 Remedial Processes for Committees 

 

30.4.1  If, for any reason, a Unit has failed to follow the procedures stipulated in Article 30.2 or 

Article 30.3, remedial measures may be taken as approved by the JCAA.  Remedial 

processes for Committees are outlined in Appendix D. 

 

30.5 Eligibility 

 

30.5.1 A faculty Member in the final year of an Initial Tenure-track appointment (normally 

three (3) years) is entitled to be considered for Renewal of appointment for a further 

three (3) years. 

 

30.5.2 In exceptional cases, the Member may be considered for Renewal earlier than the final 

year of the Initial Tenure-track appointment.  Such consideration must be agreed to by 

the Member and the Dean before the assessment begins. 

 

30.5.3 A faculty Member holding a Renewed Tenure-track appointment shall normally be 

considered for Tenure in the final year of his/her Renewed appointment. 

 

30.5.4 In exceptional cases, the Member may be considered for Tenure and Promotion earlier 

than the final year of the Renewed Tenure-track appointment.  Such consideration 

must be agreed to by the Member and the Dean before the assessment begins. 

 

30.5.5 In the case of Members in Renewed Tenure-track appointments, applications for 

Tenure and Promotion to the rank of Associate Professor shall proceed together. 

 

30.5.6 
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Sick Leave of at least sixty (60) days (or such lesser period if the Member can 

demonstrate that the period of Sick Leave has had substantial impact on the Member’s 

research c
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backgrounds of Members and the type of scholarship appropriate to their 

research areas shall be taken into account when assessing the quality of 

scholarly or creative work; and 

 

(c) A record of professional, University or community service which has 

contributed to the Department, Unit, Faculty, University or broader academic 

community. 

 

30.6.4 In order to be granted Tenure as defined in Article 25.1.2.3, the Member must show 

that the evidence favours granting Tenure. 

 

30.6.5 
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(c) Professor:  The Member must either combine:  

 

(i) scholarly or creative work judged to be distinguished with very good 

 teaching; or 

   

 (ii) continuing high quality scholarly work with exceptional contributions in 

 teaching; or  

 

 (iii) 
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30.8.4 Referees must be suitably qualified with expertise in the candidate’s discipline, 

impartial, appropriate, and capable of making an assessment.  Where appropriate, 

referees should also have international stature.  The referee shall be at arm’s length 

from the candidate. 

 

30.8.5 Within a reasonable time of receiving notification of the Member’s application, and no 

later than July 15, the Unit Head shall arrange a meeting with the Member to give 

advice on the preparation of the application and to discuss the suitability of potential 

referees. 

 

30.8.6 The Member shall provide a list of prospective referees to the Committee no later than 
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30.8.12 
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30.14.3 By November 15, the Renewal/Tenure/Promotion File shall be available to all 

Committee Members.  The Committee shall meet to assess all materials in the 

Renewal/Tenure/Promotion File.  All Committee members shall review the 

Renewal/Tenure/Promotion File in order to participate in the formulation of the 

recommendation. 

 

30.14.4 In the case of an emerging negative recommendation at the Committee level, the 

Member must be informed promptly with clearly stated reasons.  The Member shall 

have ten (10) working days to submit a written response or any additional relevant 

material, all of which shall be added to the Renewal/Tenure/Promotion File. 

 

30.14.5 In the case of a positive recommendation, or following receipt of the Member’s 

response to an emerging negative recommendation, the Committee shall form a 

recommendation in writing with reasons in accordance with the appropriate criteria.  

The recommendation shall clearly indicate whether the Committee supports or is 

opposed to the granting of Renewal/Tenure/Promotion.   

 

30.14.6 By December 15 in departmentalized Faculties, and by January 15 in non-

departmentalized Faculties, the Committee Chair shall forward to the Member the 

written recommendation of the Committee with its reasons and any dissenting view(s), 

and submit to the next level (the Department Head in a departmentalized Faculty or 

the Dean in a non-departmentalized Faculty), the Renewal/Tenure/Promotion File 

including the written recommendation of the Committee with its reasons and any 

dissenting view(s). 

 

30.14.7 The following procedures apply in departmentalized Faculties only: 

 

(a) After receiving the recommendation of the Committee and before reviewing 

the Renewal/Tenure/Promotion File, the Department Head shall provide the 

Member with seven (7) days to respond to the Committee’s recommendation. 

 

(b) The Department Head shall form a recommendation on the merits of the file 

based on the material in Article 30.14.6 and any response made by the 

Member per Article 30.14.7(a). The recommendation shall clearly indicate 

whether the Department Head supports or is opposed to the granting of 

Renewal/Tenure/Promotion.   

 

(c) In the case of an emerging negative recommendation at the Department 

Head level, the Member must be informed promptly with clearly stated 

reasons.  The Member shall have ten (10) working days to submit a written 
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response or any additional relevant material, all of which shall be added to 

the Renewal/Tenure/Promotion File. 

 

(d) Prior to making a recommendation that would differ from that of the 

Committee, and after receiving any written response or additional materials 

pursuant to Article 30.14.7 (c), the Department Head shall discuss her/his 

concerns with the Committee. 

 

(e) In the case of a positive recommendation, or following receipt of the 

Member’s response to an emerging negative recommendation, the 

Department Head shall form a recommendation in writing with reasons in 

accordance with the appropriate criteria. 

 

(f) By January 15, the Department Head shall forward to the Member the 

Department Head’s written recommendation with reasons, and submit to the 
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30.14.11 
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30.16.4 Notwithstanding Article 30.16.3, University Promotion Advisory Committee Members 

may disclose potential violations of the Agreement to the QUFA Grievance Officer or 

the Faculty Relations Office. 

 

30.17 Terminal Appointment 

 

30.17.1 A Member who is not granted tenure shall automatically receive a terminal 

appointment of one (1) year beyond the expiration of his/her current appointment. 

 

30.18 Renewal, Tenure and Promotion Decisions 

 

30.18.1 
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interest or because there is a reasonable apprehension of bias shall resign from the 

Committee and shall be replaced if the process of reviewing the applications has not 

yet commenced. 

 

31.2.6 Committee members shall maintain confidentiality regarding the Committee’s 

deliberations and decisions. Committee members who knowingly violate this 

requirement of confidentiality shall be removed from the Committee. 

 

31.2.7 Notwithstanding Article 31.2.6, Committee members may disclose potential violations 

of the Agreement to the QUFA Grievance Officer or the Faculty Relations Office in the 

Office of the Provost and Vice-Principal (Academic). 

 

31.3 Remedial Processes for Committees 

 

31.3.1 If, for any reason, the Library/Archives has failed to follow the procedures stipulated in 

Articles 31.2, remedial measures may be taken as approved by the JCAA.  Remedial 

processes for Committees are outlined in Appendix D. 

 

31.4 Eligibility 

 

31.4.1 A librarian/archivist Member in the final year of an Initial Continuing-track appointment 

(normally three (3) years) is entitled to be considered for Renewal of appointment for 

a further three (3) years. 

 

31.4.2 In exceptional cases, the Member may be considered for Renewal earlier than the 

final year of the Initial Continuing-track appointment.  Such consideration must be 

agreed to by the University Librarian before the assessment begins. 

 

31.4.3 A librarian/archivist Member applying for Renewal may apply for promotion at the 

same time as provided for in this Agreement.  A single application file shall be used 

for both assessments.  If Members choose not to apply for Promotion at the same 

time, they must make their decision known in writing to the Committee at the start of 

the assessment. 

 

31.4.4 A librarian/archivist Member holding a Renewed Continuing-track appointment shall 

normally be considered for Continuing appointment in the final year of his/her 

Renewed Continuing-track appointment. 

 

31.4.5 In exceptional cases, the Member may be considered for Continuing appointment 

earlier than the final year of the Renewed Continuing-track appointment.  Such 
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consideration must be agreed to by the Member and the University Librarian before 

the assessment begins. 

 

31.4.6 A librarian/archivist Member applying for Continuing appointment may apply for 

Promotion at the same time as provided for in this Agreement.  A single application 

file shall be used for both assessments.  If Members choose not to apply for 

promotion at the same time, they must make their decision known in writing to the 

Committee at the start of the assessment. 

  

31.4.7 A Member who, during the Initial Continuing-track appointment, has become a parent 

may elect to have the Renewal decision postponed for a year for each such birth or 

adoption.  A Member who, during the Initial Continuing-track appointment, has taken 

Sick Leave of sixty (60) days or more may elect to have the Renewal decision 

postponed for the same amount of time they were on leave (rounded up in years).  In 

other exceptional cases, Members may request consideration be delayed one (1) 

year and if granted the Initial Continuing-track appointment shall be extended by one 
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(b) Some evidence of high quality academic and/or professional development 

which is normally, but not necessarily, demonstrated by presentation or 

publication in a suitable professional, academic or artistic forum. 

 

31.5.2 In a decision about Renewal, there shall be a presumption in favour of Renewal.  In 

order to refuse an appointment, the University must be able to demonstrate that the 

weight of evidence is in favour of non-
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potential for successful performance and promise for future professional and 

academic activity.  This is the rank at which a professional career normally 

begins. 

 

(b) Assistant Librarian/Assistant Archivist: The Member has demonstrated a 

continuing record of successful performance as a General Librarian/General 

Archivist and the ability to assume assigned responsibilities and has some 

evidence of high quality academic and/or professional development. 

 

(c) Associate Librarian/Associate Archivist: The Member has demonstrated 

successful performance of assigned duties, and demonstrated abilities to 

handle increased responsibilities.  Evaluation of the Member’s performance 

shall also include consideration of service to the University and professional 

or scholarly development. 

 

(d) Librarian/Archivist: The Member must show a continuing record of 

professional accomplishment and a demonstrated ability to handle increased 

responsibility.  The Member must demonstrate scholarly and/or professional 

development and significant achievement in the field of service or 

specialization. 

 

31.6 Notification 

 

31.6.1 By May 1, a notice shall be placed in For the Record by the Office of the Provost and 

Vice-Principal (Academic) announcing an August 15 deadline for applications for 

Renewal, Continuing appointment or Promotion and referring to the procedures in this 

Article.   

 

31.6.2 By May 15, the University Librarian shall 

 

(a) notify all Members of the Unit of the Promotion deadlines for the coming year;  

 

(b) provide written notification of this announcement to all Members within the 

Unit; and 

 

(c) notify all Members eligible for Renewal or Continuing appointment in writing 

of their eligibility and in that notice draw their attention to Appendix O.  If the 

University Librarian/Archivist uses e-mail to notify the Member, it shall be 

followed up by a letter. The University Librarian shall make reasonable efforts 

to ensure that the Member has received timely notice. 
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31.6.3 By July 1, the Member must notify the University Librarian of her/his intention to apply 

for Renewal, Continuing appointment or Promotion, and if so whether the Member 

wishes to invoke the provisions of Appendix O. 

 

31.6.4 The University Librarian shall notify the Renewal/Continuing Appointment/Promotion 

Committee of any application for Renewal, Continuing appointment or Promotion as 

soon as possible so that the Committee can schedule its deliberations and begin the 

process of selecting and soliciting the views of referees. The University Librarian shall 

also advise the Committee whether the Applicant has invoked the provisions of 

Appendix O. 

 

31.7 Referees 

 

31.7.1 For Renewal or Promotion to Assistant Librarian/Assistant Archivist, there shall be 

three (3) referees, one (1) of whom may be external to the Library/Archives or the 

University. 

 

31.7.2 For Continuing appointment or Promotion to Associate Librarian/Associate Archivist, 

there shall be four (4) referees, at least two (2) of whom shall be external to the 

Library/Archives or the University.   

 

31.7.3 For Promotion to Librarian or Archivist, there shall be five (5) referees, at least three 

(3) of whom shall be external to the Library/Archives or the University.    

 

31.7.4 Referees must be suitably qualified with expertise in the candidate’s field of service or 

specialization, impartial, appropriate, and capable of making an assessment.  Where 

appropriate, referees should also have provincial, national or international stature.  

The referee shall be at arm’s length from the candidate. 

 

31.7.5  Within a reasonable time of receiving notification of the Member’s application, and no 

later than July 15, the University Librarian, or Associate University Librarian/University 
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(c) Copies (if feasible) of all relevant scholarly work (or at least citations for such 

work) and a description of any work in progress; and 

 

(d) A summary of the Member’s administrative and professional service 

responsibilities. 

 

The Member at his/her discretion may also provide a letter of introduction to his/her 

materials.  

 

31.8.2 The Unit shall reimburse the Member for the costs of the preparation of duplicate 

copies on a receipted basis. 

 

31.9 Colleagues 

  

31.9.1 By September 15 the Member’s Application File as described in Article 31.8.1 and, if 

the Member permits, any other material submitted for this purpose shall be made 

available for review within the Unit so that colleagues may submit to the Committee 

written and signed opinions on the merits of the application. “Colleagues” includes 

current Members within the Unit but does not include members of the Committee, the 

University Librarian, or Associate University Librarian/University Archivist.  Where the 

candidate has a joint appointment or cross appointment, the documentation noted 

above shall be made available to the relevant Units. 

 

31.10 Material from the Official File 

 

31.10.1 Prior to October 15, the University Librarian, or Associate University 

Librarian/University Archivist shall provide to the Member information from the 

Member’s Official File that is relevant to the application, subject to Article 28.6.2. The 

Member shall have ten (10) working days to respond to any material included from 

the Member’s Official File and may provide additional relevant materials as well as a 

written response.  The University Librarian shall forward to the Committee the 

material specified in this Article along with the Member’s response. 

 

31.11 Renewal/Continuing appointment/Promotion File 

 

31.11.1 The Renewal/Continuing appointment/Promotion File shall consist of all materials 

provided by the Member pursuant to Article 31.8.1, and all other material, reports and 

assessments compiled under Article 31.7.11, Article 31.9.1 and Article 31.10.1. 
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31.11.2 At the request of a referee submitting a report under Article 31.7.11, the report or 

assessment shall be masked by deleting the letterhead and signature block to 

maintain anonymity. 

 

31.11.3 Unsolicited material from students and others shall not be included in the 

Renewal/Continuing appointment/Promotion File nor be considered by the 

Committee. 

 

31.11.4 The Member shall have access to the Renewal/Continuing appointment/Promotion 

File, subject to Article 31.11.2, and shall have a reasonable opportunity to respond in 

writing to any material in the Renewal/Continuing appointment/Promotion File at the 

following points in the process: 

 

(a) After any new material is added to the file; 

 

(b) Before the file is considered by the Committee; 

 

(c) Before the file goes to the Associate University Librarian/University Archivist; 

 

(d) Before the file goes to the University Librarian; and 

 

(e) Before the file goes to the Principal. 

 

31.11.5 After the Renewal/Continuing appointment/Promotion File has been submitted to the 

Committee, the Member can only add new material to the file, other than a written 

response to a recommendation or to other material added pursuant to Article 31.11.4, 

if the new material that the Member is adding is sufficiently significant that it might 

affect the recommendation or decision.  The University Librarian may also add new 

material to the file, other than material specified in Articles 31.12.14 and 31.12.17, if 

the new material that the University Librarian is adding is sufficiently significant that it 

might affect the recommendation or decision. 

 

31.11.6 If at any stage of the Renewal/Continuing Appointment/Promotion process the 

Member submits material or a response which includes an interpretation of the 

Collective Agreement or past practice, the Committee/Associate University 

Librarian/University Archivist or University Librarian/Principal (as the case may be) 

shall immediately deliver a copy of the material or response to the Faculty Relations 
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for the Faculty Relations Office to submit a response, which response shall be placed 

in the Renewal/Continuing Appointment/Promotion File. 

 

31.12 Recommendations 

 

31.12.1 All recommendations shall be made only on the basis of information in the 

Renewal/Continuing appointment/Promotion File and the applicable criteria. 

 

31.12.2 By November 15, the Renewal/Continuing appointment/Promotion File shall be 

available to all Committee Members.  The Committee shall meet to assess all 

materials in the Renewal/Continuing appointment/Promotion File.  All Committee 

members shall review the Renewal/Continuing appointment/Promotion File in order to 

participate in the formulation of the recommendation. 

 

31.12.3 In the case of an emerging negative recommendation at the Committee level, the 

Member must be informed promptly with clearly stated reasons.  The Member shall 

have ten (10) working days to submit a written response or any additional relevant 

material, all of which shall be added to the Renewal/Continuing 

appointment/Promotion File. 

 

31.12.4 In the case of a positive recommendation, or following receipt of the Member’s 

response to an emerging negative recommendation, the Committee shall form a 

recommendation in writing with reasons in accordance with the appropriate criteria.  

The recommendation shall clearly indicate whether the Committee supports or is 

opposed to the granting of Renewal/Continuing Appointment/Promotion.  

 

31.12.5 For librarian Members, the Committee Chair shall forward to the Member the written 

recommendation of the Committee with its reasons and any dissenting view(s), and 

submit to the Associate University Librarian by December 15 the Renewal/Continuing 

appointment/Promotion File including the written recommendation of the Committee 

with its reasons and any dissenting view(s). 

 

31.12.6 For archivist Members, the Committee Chair shall forward to the Member the written 

recommendation of the Committee with its reasons and any dissenting view(s), and 

submit to the University Archivist by December 15 the Renewal/Continuing 

appointment/Promotion File including the written recommendation of the Committee 

with its reasons and any dissenting view(s). 
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Librarian/University Archivist shall provide the Member with seven (7) days to respond 

to the Committee’s recommendation. 

 

31.12.8 The Associate University Librarian/University Archivist shall form a recommendation 

on the merits of the file based on the material in Article 31.12.5 and any response 

made by the Member per Article 31.12.7.  The recommendation shall clearly indicate 

whether the Associate University Librarian/University Archivist supports or is opposed 

to the granting of Renewal/Continuing Appointment/Promotion. 

 

31.12.9 In the case of an emerging negative recommendation at the Associate University 

Librarian/University Archivist level, the Member must be informed promptly with 

clearly stated reasons.  The Member shall have ten (10) working days to submit a 

written response or any additional relevant material all of which shall be added to the 

Renewal/Continuing appointment/Promotion File. 

 

31.12.10 Prior to making a recommendation that would differ from that of the Committee and 

after receiving any written response or additional relevant material pursuant to Article 

31.12.9, the Associate University Librarian/University Archivist shall discuss her/his 

concerns with the Committee. 

 

31.12.11 In the case of a positive recommendation, or following receipt of the Member’s 

response to an emerging negative recommendation, the Associate University 

Librarian/University Archivist shall form a recommendation in writing with reasons in 

accordance with the appropriate criteria.  

 

31.12.12 By January 15, the Associate University Librarian/University Archivist shall forward to 
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31.13 Decision-Making 

 

31.13.1 After receiving the material in Article 31.12.18, and before reviewing the 

Renewal/Continuing appointment/Promotion File, the Principal shall provide the 

Member with ten (10) days to respond to the University Librarian’s recommendation. 

 

31.13.2 The Principal shall consider the Renewal/Continuing appointment/Promotion File, 

including all recommendations and all responses from the Member.  The decision 

shall be made only on the basis of information in the Renewal/Continuing 

appointment/Promotion File and the applicable criteria. 

 

31.13.3  
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32.1 Reappointment of Term Adjuncts 

 

32.1.1 No Adjunct Member shall be denied reappointment for reasons that are contrary to this 

Agreement, nor solely to prevent an individual from becoming eligible for 

reappointment or appointment as a Continuing Adjunct. 

 

32.1.2 A Post-Doctoral Fellow appointed as a Term Adjunct shall not accrue a Specific or 

General Right of Reappointment for any courses or course-sections taught while 

holding an appointment as a Post-Doctoral Fellow at Queen’s University. 

 

32.1.3 For all purposes of service and continuity, an eight (8) month Term Adjunct contract 

shall be viewed as a one (1) year contract.  A period of authorized leave shall neither 
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(b)  If two or more Term Adjuncts have taught the course an equal number of 

times as an adjunct at Queen’s, the Term Adjunct who has taught the course 

most recently shall be appointed provided that she/he has a record of good 

teaching per Article 29. 

 

(c)  If two or more Term Adjuncts have an equally long record of teaching that 

course as an Adjunct at Queen’s, and have taught the course equally 

recently, and both have a record of good teaching per Article 29, the Term 

Adjunct who has a superior record of teaching that course per Article 29 shall 

be appointed. 
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32.3.1.5 A GRoR shall be granted to an eligible Term Adjunct when there is clear evidence, 

based on at least three (3) evaluations per Article 28, of demonstrated professional 

growth and the promise of future development as reflected in the following: 
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32.3.4.4 By May 1, the Chair of the Modified Appointments Committee shall forward to the 

Member the written recommendation of the Committee on the question of whether to 

grant a GRoR with its reasons, and submit to the Unit Head, the Application File 

including the written recommendation of the Committee with its reasons.  The 

Committee shall also compile a list of the courses the Member is demonstrably 

qualified to teach within the Unit. 

 

32.3.4.5 For a departmentalized faculty, in the case of a positive recommendation from the 

Modified Appointments Committee, the Unit Head shall recommend granting a GRoR 

unless the Unit Head is not persuaded that the Member has met the criteria set out at 

Article 32.3.1.5.  

 

32.3.4.6 For a departmentalized faculty, by May 15, the Unit Head shall forward to the Member 

the Unit Head’s written recommendation with reasons, and submit to the Dean the 

Application File, including 

 

(a) the written recommendation of the Modified Appointments Committee with its 

reasons and the Member’s response to the Committee’s recommendation (if 

any); and 

 

(b)  the Department Head’s written recommendation and reasons. 

 

32.3.5 Decision 

 

32.3.5.1 For a departmentalized faculty, in the case of a positive recommendation from the 

Modified Appointments Committee and the Unit Head (if applicable), the Dean shall 

grant the GRoR, effective July 1 of the year in which it is granted.  However, if the Unit 

Head and the Committee cannot agree on a recommendation, the Dean shall decide 

the matter. 

 

32.3.5.2 For a non-departmentalized faculty, in the case of a positive recommendation from the 

Modified Appointments Committee, the Dean shall grant a GRoR unless the Dean is 

not persuaded that the Member has met the criteria set out at Article 32.3.1.5. 

 

32.3.5.3 The Dean shall inform the Member of the decision in writing, including reasons for any 

denial, by July 1. In the case of a positive recommendation, the Dean’s notification 

letter shall state that the GRoR becomes effective on July 1 of the year in which it is 

granted, the Member’s Teaching Load Entitlement (TLE), the list of courses the 

Member is demonstrably qualified to teach and it shall refer to Article 32.4 regarding 

the loss or expiration of a right of reappointment.  
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32.3.5.4 In the case 
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32.3.8 Bumping Rights Amongst Term Adjuncts with a General Right of Reappointment  

 

32.3.8.1 In cases where two (2) or more Term Adjuncts with a GRoR may be demonstrably 

qualified to teach a course or courses which they have not previously taught, and the 

assignment of the course or courses is necessary for reappointment of at least one (1) 

of the Term Adjuncts, the Unit Head shall notify the Members and the Modified 

Appointments Committee. The Unit shall seek the recommendation of the Committee 

on the respective qualifications of the Term Adjuncts prior to assigning the course or 

courses and prior to determining the issue of reappointment. 

 

32.3.8.2 In cases where two (2) or more Term Adjuncts have a GRoR, but fewer courses than 

equally qualified applicants are available, the following shall apply: 

 

(a)  The Term Adjunct with the longest record of employment as an Adjunct in the 

Bargaining Unit shall be appointed; and 

 

(b) If two (2) or more Term Adjuncts have equally long records of employment as 

Adjuncts in the Bargaining Unit, the Adjunct who has taught the course(s) to 

be assigned most recently shall be appointed. 

 

32.3.9 Addition(s) to the List of Courses a Term Adjunct is Demonstrably Qualified to 

Teach 

 

32.3.9.1 Where a Term Adjunct has been granted a GRoR with a list of courses she/he is 

demonstrably qualified to teach within the Unit as per Article 32.3.4.4, the Term 

Adjunct, no sooner than eighteen (18) months after being granted a GRoR and every 

two (2) years thereafter, may apply to add to the list of courses she/he is demonstrably 

qualified to teach.  

 

32.3.9.2 The list of courses shall be expanded where there is clear evidence of the following: 

 

(a) A continued record of very good teaching (per Article 29) and clear evidence 

of a continued commitment to academic and pedagogical excellence; 

 

(b) A continued record of high-quality performance of assigned duties; and  

 

(c) The applicant is qualified to teach the courses she/he wishes to add to his/her 

list of courses she/he is demonstrably qualified to teach. 

 

32.3.9.3 A Term Adjunct who wishes to apply to add to the list of courses she/he is 

demonstrably qualified to teach shall, on or before January 31, submit his/her 
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(a) the written recommendation of the Modified Appointments Committee with its 

reasons and the Member’s response to the Committee’s recommendation (if 

any); and 

 

(b)  the Department Head’s written recommendation and reasons. 

 

32.3.9.11 For a departmentalized faculty, in the case of a positive recommendation from the 

Modified Appointments Committee and the Unit Head, the Dean shall amend the list 

of courses the Member is demonstrably qualified to teach to include the additional 

courses listed in the Committee’s positive recommendation.  The amended list shall 

be effective on July 1 of the year in which the positive recommendation was granted.  

However, if the Unit Head and the Committee do not agree on a recommendation, 

the Dean shall decide the matter. 

 

32.3.9.12  For a non-
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32.5 Conversion of Term Adjunct Appointment to Continuing Adjunct Appointment 

 

32.5.1 Eligibility  

 

32.5.1.1 A Term Adjunct with a GRoR and a minimum of six (6) years of consecutive service as 

a faculty Member in the Bargaining Unit and whose years of service multiplied by the 

cumulative total of the full-course equivalents she/he has successfully taught in that 

period equals seventy-two (72) or more may apply to convert his/her Term Adjunct 

appointment to a Continuing Adjunct appointment in a Unit.  Years of service in a 

continuing (e.g. tenured) appointment from which a Member has retired, resigned or 

been dismissed, or following which a Member has received a terminal appointment 

pursuant to Article 30.17.1 or Article 31.14.1, shall not count toward eligibility for a 

Continuing Adjunct appointment. 

 

32.5.1.2 In instances where a Term Adjunct has become numerically eligible to convert his/her 

appointment to a Continuing Adjunct appointment as a result of teaching performed in 

multiple Units, the provisions of Article 32.5 shall be modified where applicable by the 

provisions of Article 32.5.8. 

 

32.5.2 Criteria  

 

32.5.2.1 A Continuing Adjunct appointment as defined in Article 25.1.3.2 shall be granted to an 

eligible Term Adjunct when there is clear evidence, based on at least six (6) 

evaluations per Article 28, of demonstrated professional growth and the promise of 

future development as reflected in the following: 

 

(a) A record of very good teaching (per Article 29) and clear evidence of a 

commitment to academic and pedagogical excellence; and 

 

(b)  A record of high-quality performance of assigned duties.  

 

32.5.2.2 In order to be granted a Continuing Adjunct appointment as defined in Article 25.1.3.2, 

the Member must show that the evidence favours granting a Continuing Adjunct 

appointment. 

 

32.5.3 Procedures  

 

32.5.3.1 The Modified Appointments Committee shall make recommendations on all Continuing 

Adjunct appointment applications. 
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32.5.3.2 The Unit Head shall inform all Term Adjuncts who will become eligible to apply for a 

Continuing Adjunct appointment pursuant to Articles 32.5.1.1 in writing of their 

eligibility no later than the first day of the Term prior to the Term in which she/he 

becomes eligible. Within thirty (30) days, a Member must indicate to the Unit Head in 

writing that he/she will consider a Continuing Adjunct appointment, and submit any 

materials pursuant to Article 32.5.3.3 that he/she wishes to be considered by the 

Modified Appointments Committee. 

 

32.5.3.3 A Term Adjunct who wishes to apply for a Continuing Adjunct appointment shall, on or 

before January 31 following the Unit Head’s notice under Article 32.5.3.2 submit 

his/her application for consideration by the Modified Appointments Committee. The 

application shall include  

 

(a)  an up-to-date curriculum vitae; 

 

(b) a teaching dossier which includes student evaluations and/or surveys 

pursuant to Article 29; 

 

(c)  a list of all courses or subject areas within the Unit the Member believes 

she/he is demonstrably qualified to teach; and 

 

(d) any other materials relevant to the courses within the Unit that the Member is 

demonstrably qualified to teach (in addition to those courses for which the 

Member has been appointed in the past).  

 

 A Member may also choose to include other material she/he believes is relevant to the 

criteria at Article 32.5.2.1.  

 

32.5.3.4 Prior to February 15, the Unit Head shall 

 

(a) inform the Modified Appointments Committee of the Member’s application; 

 

(b) make available to the Committee the information from the Member’s Official 

File that is releva
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32.5.4 Application File 

 

32.5.4.1 The Application File shall consist of all materials provided by the Member pursuant to 

Article 32.5.3.3, and all other material, reports and assessments compiled under 

Article 32.5.3.4. 

 

32.5.5 Recommendations 

 

32.5.5.1 
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(a) the average number of half courses per year he/she has taught in all years 

used in calculating eligibility for a Continuing Adjunct appointment; or 

 

(b) the average number of half courses per year he/she has taught in the last 

three (3) years. 

 

32.5.7.2 A Continuing Adjunct Member’s workload and FTE may be renegotiated by agreement    

between the Member and the Unit Head, and subject to the approval of the Dean. 

 

32.5.7.3 Notwithstanding Article 32.5.7.2, where: 

  

(a)
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course, then such replacement assignment shall count for the purpose of 

increasing the Continuing Adjunct Member’s FTE in accordance with 

Article 32.5.7.3.  

 

32.5.8 Eligibility for a Continuing Adjunct Appointment Across Two or More Units 

 

32.5.8.1  Article 32.5.8 applies to Term Adjuncts who have taught in more than one Unit and 

who wish to apply teaching experience in one Unit to their eligibility for conversion of a 

Term Adjunct appointment to a Continuing Adjunct appointment in another Unit. To the 

extent applicable, Article 32.5.8 modifies the other provisions of Article 32.5.   

 

32.5.8.2 A Term Adjunct who wishes to apply teaching experience in more than one Unit 

toward his/her eligibility for a Continuing Adjunct appointment shall inform the Heads of 

all such Units in writing of all teaching performed in other Units by October 31 in the 

Fall Term, or February 15 in the Winter Term if they are only teaching in that Term. 

The Letter of Appointment for all Term Adjuncts will identify the need for a Term 

Adjunct to provide Unit Heads with this information. 

 

32.5.8.3 The University shall consider teaching performed in multiple Units in the calculation of 

numerical eligibility for conversion to a Continuing Adjunct appointment only if the 

conditions of Article 32.5.8.2 are met.  

 

32.5.8.4 The Head of the Unit in which the Term Adjunct has a Course Load Entitlement of one-

half (0.5) full-course equivalent or greater, or if the Term Adjunct has a Course Load 

Entitlement of one-half (0.5) full-course equivalent or greater in more than one Unit, 

the Head of the Unit in which the greatest amount of teaching has been performed by 

the Term Adjunct shall initiate the procedures as set out at Article 32.5.3.2. Heads of 

Units in which the Term Adjunct subsequently achieves a Course Load Entitlement of 

one-half (0.5) full-course equivalent or greater will initiate the procedures in Article 
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32.5.8.6 Each Unit to which the Term Adjunct applies for conversion to a Continuing Adjunct 

appointment shall independently complete the procedures set out at Article 32.5.3 

through Article 32.5.6. 

 

32.5.8.7  
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(i) The procedures set out in Article 30.7 through 30.15 that pertain to 

Renewal shall be used; and 

 

(ii) In order to be promoted to Assistant Professor, the Member must 

show that the evidence favours promotion to Assistant Professor.  

 

32.6.3 Any Adjunct who was initially appointed with the rank of Lecturer because she/he had 

not yet obtained his/her Ph.D. shall be appointed with the rank of Assistant Professor 

upon obtaining this degree without the need to apply for promotion under this Article. 

 

32.6.4 In order for any Adjunct to apply for promotion to a particular rank, the Adjunct must 

first hold the rank immediately preceding the rank for which he/she is applying. 

 

32.6.5 In order to be eligible to apply for promotion, a Term Adjunct must either currently hold 

an appointment or be within twelve (12) months of the conclusion of his/her most 

recent appointment at the time that he/she makes notification of his/her application as 

per Article 30.7.3.  Where he/she does not have an appointment at the time of 

application, any promotion will take effect upon the first appointment subsequent to the 

successful application for promotion.   

 

32.6.6 A Continuing Adjunct who has held an adjunct appointment at the University for a 



ARTICLE 33 
LEAVES 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
 

Queen' August 21, 2015 - April 30, 2019) 

160 

33.1 Aiademic Leave  

 

33.1.1 General 

 

33.1.1.1 Academic Leaves are to serve the objectives and goals of the University by providing 

faculty Members with a regular opportunity to maintain and enhance the quality of their 

scholarship and teaching, thereby assisting the University to achieve greater 

excellence in its basic areas of responsibility, the advancement of learning and 

effective teaching.  Academic Leaves are also intended to promote scholarly and 

professional activity through sustained periods of research, concentrated study and 

creative work and through the extension of the range of contacts to other people, 

places, experiences, and ideas.  Academic Leaves for Librarians and Archivists are 

also intended to serve the goals and objectives of the University by providing librarian 

and archivist Members with an opportunity to engage in scholarly and professional 

activities away from regular duties to maintain and enhance their professional 

effectiveness. 

 

33.1.2 Eligibility for and Types of Aiademic Leaves  

 

33.1.2.1 Only faculty Members with Tenured appointments and librarian and archivist Members 

with Continuing appointments are eligible for Academic Leave. 

 

33.1.2.2 Members may apply for an Academic Leave no later than October 1 following 

completion of five years of service so that, if approved, the Academic leave will 

commence following six (6) years of service at the University, including a maximum of 

two (2) years of authorized leave, unless a shorter period is stipulated at the time of 

appointment.  Time spent on Negotiated leaves shall not count towards Academic 

Leave unless approved by the Dean in writing at the time the Negotiated leave is 

granted. 

 

33.1.2.3 A Member granted Tenure under the terms of Article 32.6.4 shall be eligible to apply 

for Academic Leave after three (3) years of service in a tenured appointment. 

 

33.1.2.4 Members who are on a Reduced Responsibility appointment accumulate entitlement 

for Academic Leave on a pro-rata basis. 

 

33.1.2.5 A first Academic Leave in a faculty Member’s academic career shall be for twelve (12) 

months and shall be at one hundred (100) percent of the Member’s Regular Salary. 

 

33.1.2.6 After a first Academic Leave, faculty Members shall be eligible to apply for second or 

subsequent Academic Leaves as follows: 
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(a) a detailed and clear plan for the leave, with reference to the objectives in 
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shall submit her/his letter of recommendation to the Provost and Vice-

Principal (Academic) no later than October 31.  Upon reviewing the 

recommendation, the Provost and Vice-Principal (Academic) (who may 

delegate this responsibility to the Dean or University Librarian) shall inform 

each applicant of the decision no later than November 30 of the year prior to 

the Academic Year for which the applicant has applied for leave. 

 

33.1.3.4 
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shall not deny the deferral unless the deferral will impede the Unit’s ability to meet its 

academic program obligations or the Academic Leave would overlap with a period of 

adjusted duties. 

 

33.1.7.2 When a faculty Member applies for Academic Leave, the Dean may determine that a 

deferral of Academic Leave is necessary so that the Unit’s ability to meet its academic 

program obligations is not jeopardized by the Member’s absence, and the Dean may 

request deferral of the leave to a mutually acceptable time. 

 

33.1.7.3 Deferrals shall be for a period of no fewer than six (6) months, and normally not more 

than one (1) year.  In exceptional circumstances, deferrals at the Dean’s request may 

be repeated for up to one (1) additional year, so long as all reasonable efforts are 

made to accommodate the deferred Member after the first deferral. For compelling 

personal or academic reasons, a deferral at the request of the Member may be 

repeated. 

 

33.1.7.4 In the case of a deferral requested by the Dean, the faculty Member may choose one 

of the following options: 

 

(a) Option 1: to count each six (6) months of deferral in the first year of deferral 

as six (6) months of service toward a subsequent Academic Leave, and count 

each six (6) months of deferral exceeding twelve (12) months as twelve (12) 

months of service towards a subsequent Academic Leave; or 

 

(b) Option 2: to increase the allowance for the deferred Academic Leave as 

follows: 

 

(i)  For a one (1) year Academic Leave, for each six (6) months of the 
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“recurrence” shall be as described in the administrative guidelines, a copy of which is 

referenced for information purposes at the end of this Collective Agreement as 

Schedule B. 

 

33.2.3.2 If a medical certificate is required to establish the state of the Member’s health, the 

Associate Vice-Principal (Faculty Relations) or designate shall request that the 

Member provide a certificate dealing with the Member’s ability to perform her/his 

responsibilities.  If the Associate Vice-Principal (Faculty Relations) or designate has 

reason not to be satisfied, an independent medical examination may be sought from a 

physician agreed to by the University and the Member. The fees associated with the 

physician’s services for the independent medical examination shall be paid by the 

University and any travel costs incurred by the Member to attend the independent 

medical examination shall be reimbursed to the Member in accordance with the 

Queen’s Policy for Travel and Related Expenses.   

 

33.2.3.3 If a Member is insured for benefits under the Long-Term Disability Plan (LTD) 

pursuant to Article 42.6, the Member must complete the required application for LTD 

benefits available from Human Resources prior to end of three (3) months of Sick 

Leave.  If a Member has applied for LTD benefits, but coverage has not been 

confirmed prior to the expiry of Sick Leave (six (6) months), the Member may apply 

for an extension of Sick Leave until LTD coverage has commenced or has been 

denied (after appeal). 

 

33.2.3.4 During the period of a Compassionate, Bereavement, or Sick Leave, with or without 

pay, the University shall continue to pay its portion of the premiums for the group 

benefit plans (in which the Member is enrolled) and the Pension Plan (if applicable), 

where the Member continues to pay her/his share. 

 

33.3 Child-Care Leaves 

 

33.3.1 Maternity Leave With Top-Up 

 

33.3.1.1 Maternity Leave With Top-Up is a leave from work of up to twenty (20) weeks with 

top-up and benefits as specified in Article 33.3.1.4 and Article 33.3.1.5. Leave shall be 

granted upon written request per Article 33.3.1.2 if the Member will have been 

employed continuously by the University for one (1) year or more at the 
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33.3.1.2 To qualify for Maternity Leave With Top-Up, a Member shall notify her Unit Head in 

writing of the request for the leave, the date on which the leave is to commence and 

the expected date of return to work following the leave and shall complete the 

“Request for Family Leave or Leave of Absence” form (available from Human 

Resources).  The notification to the Unit Head by the Member shall be made as soon 

as possible and no later than one (1) month prior to the commencement of the leave.  

 

33.3.1.3 The notice period in Article 33.3.1.2 shall not apply if the Member stops working 

because of complications caused by her pregnancy, or because of a birth, still birth or 

miscarriage.  A Member should keep her Unit Head advised of these matters. 

 

33.3.1.4 The University will pay one hundred (100) percent of the Member’s Regular Salary for 

the first two (2) weeks of Maternity Leave With Top-Up.  During the following fifteen 

(15) weeks of the Maternity Leave With Top-Up the Member will receive a salary 

payment equal to the difference between one hundred (100) percent of the Member’s 

Regular Salary and the amount of Employment Insurance maternity benefit the 

Member receives, based on the Member’s Regular Salary, if she qualifies for 

Employment Insurance benefits.  The remaining three (3) weeks shall be with full 

salary. 

 

33.3.1.5 







ARTICLE 33 
LEAVES 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (August 21, 2015 - April 30, 2019) 

172 

33.3.4.3 Where both parents are Members, both may take Parental Leave Without Top-Up at 

the same time. 

 

33.3.4.4 A Member should provide her/his Unit Head with a request for a Parental Leave 

Without Top-
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(b) is subpoenaed as a witness; or 

 

(c) is required to attend court as a defendant, respondent, or accused. 

 

33.5.2 A Member who is involved in a legal action commenced by the Member and who 

intends to be absent in connection with that purpose shall apply to the Dean or 

University Librarian for a leave of absence with or without pay. 

 

33.5.3 The Dean or University Librarian shall consider the nature of the Member’s interest in 

the legal action, the merits of the action and the duration of the intended absence 

when deciding whether to grant a leave of absence with or without pay. 

 

33.6 Negotiated Leave 

 

33.6.1 A Member may apply for Negotiated Leave with or without pay, which is intended to 

provide the Member with the opportunity to be released from some or all of her/his 

duties at the University in order to undertake other outside activities.  In the case of 

Adjunct faculty Members, Negotiated Leave is also intended to provide an opportunity 

to maintain and enhance the quality of their scholarship and teaching. 
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34.1 General 

 

34.1.1  All documents and materials in the possession of the University that relate to the 

employment status of or the evaluation of the professional performance of, a Member 

shall be placed in an Official File established for that Member.  The Official File shall 



ARTICLE 34  
THE OFFICIAL FILE 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (August 21, 2015 - April 30, 2019) 

177 

34.2.4 Student surveys/evaluations of courses submitted by the University to any decision-

maker, hearing, mediation or appeal committee shall be considered part of the Official 

File provided the survey/evaluation instruments have been approved by the Parties 

pursuant to Article 29.  Notwithstanding Article 34.2.3, numerical data and statistical 

measures from student surveys/evaluations carried out in accordance with Article 29 

shall be placed in the Official File. The University shall ensure that the raw data, 

whether in paper or electronic form, are provided to the Member affected within ninety 

(90) days after the deadline for the submission of final marks. 

 

34.2.5 The Member shall have the right to have included in her/his Official File written 

comments on the accuracy, relevance, meaning or completeness of the contents of 

the Member’s Official File. These comments may include supplementary documents 

considered relevant by the Member. 

 

34.2.6 Members have the right to have removed from their Official Files material that is false, 

inaccurate or irrelevant to the purposes for which the Official File is kept. 

 

34.2.7 The Member shall make an application in writing to the Head, Dean or University 

Librarian who shall decide within twenty (20) working days whether in his/her opinion 

the impugned material is false, inaccurate or irrelevant to the purposes for which the 

Official File is kept. 

 

34.2.8 Members shall be informed in writing within thirty (30) working days of any additions to 

their Official Files of evaluative material, except that Members need not be informed of 

the addition of routine financial information, USAT evaluations or other student 

surveys/evaluations approved by the Parties, and routine file maintenance in the office 

where the file is maintained.  No material shall be deleted from the Official File without 

the express written permission of the Member. 

 

34.2.9 None of the contents of the Official File shall be released or made available to any 

person without the express written consent of the Member concerned, except when 

required 

 

(a) for official University administrative purposes; 

 

(b) for grievance and arbitration purposes; 

 

(c) by this Agreement; or 

 

(d) by law. 
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34.3 Access to the Official File 

 

34.3.1  A Member has the right to examine the entire contents of his/her Official File during 

normal business hours.  The examination shall be carried out in the presence of a 

person designated by the Unit Head.  If staff are not immediately available to oversee 

the process, the examination may be delayed to a time specified by the Unit Head, 

which will normally be before the end of the next business day.  A Member may be 

required to produce identification before access to his/her Official File is granted.  A 

Member shall not remove his/her Official File, or parts thereof, from the office where it 

is held.  The Member may be accompanied by a representative of the Association 

when the Member is reviewing his/her official file. 

 

34.3.2 Members may, upon written request, obtain on a cost-recovery basis a copy of any 

document in his/her Official File to which he/she has a right of examination.  For 

documents that have not been copied to the Member, she/he shall be entitled to one 

(1) copy at no cost. 

 

34.3.3 At the Member’s request, a complete copy of the Official File shall be provided free of 

cost to the Member in the year in which a Member is preparing a Renewal, Tenure, 

Continuing Appointment or Promotion application. 

 

34.3.4 A record shall be kept of the names of all persons granted access to the Official File 

together with the date and the reason except for those adding routine financial or 

administrative information or conducting routine file maintenance as provided for in 

Article 34.2.8  Such record shall be contained in the Official File. 

 

34.3.5 If copies are made of documents in the Official File, a record shall be kept of which 

documents were copied, and where they were placed.  It is understood that the 

copying of documents containing only routine financial or administrative material is not 

subject to such recording. 

 

34.3.6  Access to the contents of an Official File for Article 34.2.9(d) shall be granted only to 

individuals who show proof that such access is required by law.  Such access shall be 

granted only by the Provost and Vice-Principal (Academic) or someone designated by 

her/him in writing.  The Provost and Vice-
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34.4 Renewal/Tenure/Promotion (RTP), Renewal, Continuing Appointment and 

Promotion (RCAP), and Reappointment Assessment Files 

 

34.4.1 Any files created for RTP, RCAP and reappointment assessment purposes (the 

“Assessment File” for the purposes of Article 34) shall be deemed to be an annex to 

the Official File, excluding:  

 

(a)  materials specified in 30.9.1(b) and (c) and 31.8.1(b); and  

 

(b) The written decision by the Principal or delegate which shall form part of the 

Official File upon it being delivered to the Member. 

 

   As new documents are created or obtained in the assessment process, they shall be 

added to the Assessment File.  No material shall be included in the Assessment File 

that does not meet the requirements governing inclusion of material in the Official File 

as specified in Article 34. 

 

34.4.2 The Assessment File shall be maintained by the academic administrator currently 

responsible for formulating a recommendation or by his/her administrative delegate.  

The academic administrator responsible for formulating a recommendation and his/her 

administrative delegate shall be the only persons responsible for the transmission of 

the documents. Any transmission of the documents shall occur in a secure fashion 

with explicit instructions that the documents are confidential and should not be further 

transmitted except in accordance with the process as set out at Articles 30 or 31.  

 

34.4.3 A copy of all solicited letters of reference or assessments shall be placed upon receipt 

in the Official File of the Member without letterhead and signature(s) block.  Only the 

Dean, University Librarian/University Archivist may retain the complete originals of 

such letters in a file separate from the Official File.  If such a letter is to be used for any 

purpose other than the evaluation for which it was solicited, the Member shall be 

advised in writing of the intended use, and she/he shall be provided with a copy of the 

letter.  The letter shall then be placed in the Member’s Official File. 

 

34.4.4 All other assessments concerning the evaluation of a Member shall be in writing, 

signed and included in the Official File and be made available to the Member. 

 

 34.5 Archiving of the Official File 

 

34.5.1 Members’ Official Files shall be archived in accordance with the University’s records 

management schedules following a period of continuous non-appointment at the 

University. 
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35.1 Provisions Related to Faculty 

 

35.1.1 Subject to available funding, the University shall, during the currency of this 

Agreement, increase the Full-Time Equivalent of tenure and tenure-track faculty 

sufficient to decrease the weighted student/faculty ratio (including bridging 

appointments) as calculated in the Annual Budget Report prepared for the Senate 

Budget Review Committee. 

 

35.1.2 The long-term health of the University requires a critical mass of full-time faculty 

engaged in teaching and research.  The Parties acknowledge that Term Adjunct and 

Adjunct 1 faculty do not normally satisfy this need, and will take reasonable steps to 

limit the use of Term Adjunct and Adjunct 1 faculty to the purposes listed in Article 

35.1.3. 

 

35.1.3 While Term Adjuncts and unpaid Adjunct 1s perform a valuable function at the 

University, the circumstances under which such appointments are appropriate are 

limited to one or more of the following: 

 

(a) To bring expertise to a course that cannot be provided by Members with full-

responsibility appointments; 

 

(b) To carry out teaching normally carried out by a Member with a full-

responsibility appointment who is on leave or Reduced Responsibility 

appointment, or whose teaching assignment is reduced due to service to the 

Association or the University; 

 

(c) To teach courses that are not staffed due to urgent or unforeseen 

circumstances; 

 

(d) To build cooperation with other organizations and institutions (e.g., to 

accommodate a faculty member visiting from elsewhere or to integrate 

members of the professional community into an academic program); 

 

(e) To respond to short-term increases in demand for courses that cannot be 

accommodated within the workloads of Members with full-responsibility 

appointments; 

 

(f) When it has not been determined that a course or group of courses will be 

offered on a regular annual basis; 

 

(g) When the appointment is for a pilot or development project; 
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(c) Providing specialized reference assistance and research consultation, and 

setting standards for the provision of the Library’s reference and research 

services; 

 

(d) Designing curricula and delivering instruction to meet the information literacy 

and learning needs of the Queen’s community; 

 

(e) Developing, assessing and ensuring the preservation of the Libraries’ 

collections; ensuring effective access to these resources through the 

provision and maintenance of accurate and relevant cataloguing, 

classification and indexing of library collections; 

 

(f) Performing original and specialized cataloguing and classification as 

necessary;  

 

(g) Conducting inquiry and research to advance librarianship’s knowledge-base, 
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36.1 General 

 

36.1.1  Within the framework of institutional resources, the University shall provide adequate 

facilities and support to enable Members to fulfill their academic responsibilities as 

defined in Article 15. 

 

36.1.2 Inadequacies of facilities and support shall be taken into consideration when assessing 

the performance of Members.  In teaching, it is understood that poor facilities may 

have an impact upon a Member’s performance, and lack of support may increase the 

effective teaching load associated with a given assignment.  In research, Members 

who require more than the basic resources available on campus (e.g., Library and 

other information facilities) are en
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respect to other aspects of scholarly or creative work, Units shall determine the extent 

to which they will assist their Members with the cost of related duplicating services, 

postage, office supplies, secretarial services and computing equipment and services.  

No Unit may charge Members in excess of cost recovery for such services when they 

are used to support other aspects of scholarly or creative work.  As well, the Unit shall 

provide any resources agreed to in advance by the Unit Head. 

 

36.1.6 All Members shall have reasonable access to the University’s Library services, 

collections, and facilities. Adjunct Members shall have reasonable access to the 

University’s Library services, collections and facilities from the time they accept an 

offer of employment to up to eight months following the end of their appointment.  

Library access granted before and following the term of the appointment as set out in 

the Member’s letter of appointment shall be arranged by a letter from tlMember’s l ̾ ³ eˮ d ip
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(c) One thousand eight hundred and thirty-one ($1,831.00) dollars for 2017-

2018. 

 

(d) One thousand eight hundred and sixty-three ($1,863.00) dollars for 2018-

2019. 

 

36.3.2 The University shall reimburse Term Adjunct faculty Members for such expenses to 

the following annual maxima per half (0.5) credit course or equivalent: 

 

(a) Two hundred and fifty-four ($254.00) dollars for 2015-2016. 

 

(b) Two hundred and fifty-seven ($257.00) dollars for 2016-2017. 
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37.1 Academic Unit Workload Standards 

 

37.1.1 Throughout Article 37, except Article 37.5, and unless otherwise specified, “Members” 

means Non-renewable, Special, Continuing Adjunct, Tenure-Track, and Tenured 

Members. 

 

37.1.2 Each academic Unit must have a Workload Standard that 

 

(a) conforms with the provisions of Article 37; 

 

(b) addresses all academic responsibilities of Members per Article 15; 

 

(c) ensures that the academic program obligations of the Unit as approved by 

the Senate can be met; 

 

(d) ensures that the assignment of scheduled duties of Members in the Unit is 

carried out as equitably as possible; 

 

(e) has been ratified by a majority of Members in the Unit who cast ballots in a 

ratification vote; and 

 

(f) has been approved by the Dean. 

 

37.1.3 Unit Workload Standards shall be made available to Members through Unit offices and 
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(d) Normal expectations of the extent of commitment to scholarly/research or 

other creative work, without stipulating quantity of research work to be 

produced; 

 

(e) Normal administrative load; 

 

(f) Mechanisms for dealing with extraordinary tasks accompanying 

administrative or other workload; and 

 

(g) Workload expectations for the diversity of types of appointments and 

specialized functions within a Department/Unit. 

 

37.1.5 The Workload Standard for each Unit shall 

 

(a) allow Members, in co-operation with the Unit Head, to arrange their 

responsibilities in a manner that provides for the most efficient allocation of 

work and time while allowing the Unit to fulfill its academic program 

obligations; 

 

(b) allow
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Head to inform it on the academic program obligations of the Unit, and/or resources of 

the Unit and any other relevant matters. 

 

37.1.10 The Committee may consider any matter relevant to workload issues in formulating a 

proposed Workload Standard including but not limited to 

 

(a) the academic program obligations of the Unit; 

 

(b) past practices in the Unit; 

 

(c) the Workload Standard established in other cognate disciplines at Queen’s 

University with similar academic obligations; and 

 

(d) the workload practices followed in similar disciplines at other universities. 

 

37.1.11 The proposed Workload Standard shall be ratified by a majority of Members who cast 

ballots in a ratification vote.  The Committee shall provide a copy of the ratified 

Workload Standard to the Dean within two (2) weeks of its ratification.  The Dean shall 

respond within six (6) weeks of receiving the ratified Workload Standard from the 

Committee. 

 

37.1.12 The Dean shall accept a ratified Workload Standard provided that it permits the Unit to 

fulfill its academic program obligations.  If the Dean rejects the ratified Workload 

Standard, the response under Article 37.1.11 shall 

 

 andard, t1 72.0288re
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37.4.10 A Member’s type of appointment shall not be changed because of a period of reduced 

teaching responsibility. 

 

37.5  Librarian and Archivist Workload 

 

37.5.1 The workload of librarian and archivist Members is governed by the principles of 

Articles 37.1.2.  Furthermore, it is recognized that librarian and archivist Members 

have a fixed number of scheduled hours of work, and it is expected that the work of the 

librarian or archivist Member shall normally be accomplished within the scheduled 

periods. 

 

37.5.2  A proposed Wo
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(c) distribute responsibilities among librarian and archivist Members as equitably 

as possible. 

 

37.5.8 The duties for each librarian or archivist Member shall be assigned in writing by the 

University Librarian (or delegate) in accordance with the Workload Standard for the 

Library and Archives, after consultation with the Member.  Members should have a 

reasonable period of time to respond to an initial proposal.  The University Librarian (or 

delegate) and the Member shall use their best efforts to reach agreement on the 

workload assignment.  Each Member’s annual assigned duties shall be confirmed in 

writing by the University Librarian (or delegate) annually by May 31.  In urgent and 

unforeseen circumstances which require changes in workloads to become effective 

more quickly, the University Librarian (or delegate) shall make all reasonable efforts to 

re-arrange duties with the consent of the Member or group of Members affected, and 

shall only make such alteration without the consent of a Member if the efforts to re-

arrange with consent have failed. 

 

37.5.9 Members shall be allowed time during normal working hours for professional 

development (including scholarly activity associated with maintaining competence) 

provided that the timing of such activity can be accommodated within the obligations of 

the Unit and does not unduly affect the performance of assigned duties.  The 
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38.1 General 

 

38.1.1 The University and the Association agree that the first duty of the University is to 

ensure that its academic priorities remain paramount, particularly with regard to the 

quality of instruction and research, and the preservation of academic freedom. 

 

38.2 Layoff for Budgetary Reasons 

 

38.2.1 Tenured or Tenure-track Members, Continuing Adjunct Members, and 

Librarian/Archivist Members on Continuing or Continuing-track appointments 

 

(a) shall be laid off only during a state of financial exigency; 

 

(b) shall not be laid off until efforts have been exhausted to alleviate the financial 

crisis by economies in all other segments of the budget and all reasonable 

means of improving the University’s revenues have been exhausted; and 

 

(c) shall not unilaterally be terminated, dismissed, suspended, or otherwise 

penalized with respect to terms and conditions of employment and/or rights or 

privileges relating to employment on account of budgetary reasons. 

 

38.3 State of Financial Exigency 

 

38.3.1 A state of financial exigency occurs when substantial and recurring financial deficits 

threaten the survival of the University as a whole, or substantial financial losses have 

been projected by generally accepted accounting principles to persist for more than 

two (2) years and threaten the continued functioning of the University.  The 

expectation of short-term deficits is not a state of financial exigency and can be dealt 

with by short-term deficit financing and/or the sale of real property, wheresoever 

situated, not essential to the academic function of the University. 

 

38.3.2 When the Principal determines that financial concerns in the University are severe 

enough that a state of financial exigency leading to layoff may exist, the Principal shall 

give written notice thereof to the Board and the Association.  As of the date of such 

notice the procedures specified in this Article shall apply. 

 

38.3.3 Within five (5) working days from the date the Principal gives notice under Article 

38.3.2 the University shall forward to the Association the financial documentation upon 

which the Principal’s concerns were based. 

 

  







ARTICLE 38 
FINANCIAL EXIGENCY 
 
 

_____________________________________________________________________________________________



ARTICLE 38 
FINANCIAL EXIGENCY 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (August 21, 2015 - April 30, 2019) 

207 

(f) The need to meet institutional equity goals; 

 

(g) Potential for future teaching and research contributions; and 

 

(h) The need to balance the impact of layoffs on the University’s programs. 

 

38.5.4 The JCAA shall also develop an appropriate scoring scheme for Continuing Adjunct 

faculty and librarians/archivist Members based on an analogous matrix.  The JCAA 

shall retain, at the University’s expense, relevant experts, agreeable to both Parties to 
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Committee as a whole, as well as on the grounds that the Committee as a whole has 

applied the criteria for layoff in a manner that is patently unreasonable or contrary to 

this Agreement.  The right to grieve does not include the right to challenge the validity 

of the state of financial exigency or the scoring scheme approved by the Parties 

pursuant to Article 38.5.3. 

 

38.6 Options and Entitlements for Members Selected for Layoff 

 

38.6.1 Members who are selected for layoff pursuant to Article 38.5 may choose either (a) 

Option 1 or (b) Option 2 below:
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38.6.4 Members who have received pay in lieu of notice under Article 38.6.1 shall continue to 

be eligible for all benefits for the period following their last day of regular work upon 

which the pay in lieu of notice is based and in any event for at least ten (10) months. 

 

38.6.5 
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39.1 This Article applies only when there is a non-trivial risk of closure of an academic 

Program or Unit arising from concerns about academic quality, relevance or enrolment 

which may result in the layoff of one (1) or more Members or the non-voluntary 

redeployment of one (1) or more Members.  Redeployment of a Member includes any 

situation in which any transfer, merger or restructuring may result in requiring a 

Member to teach in an area for which the Member has neither training nor experience, 

or that may significantly impair a Member’s ability to pursue scholarly or creative work 

within the Member’s discipline or area of specialization. 

 

39.2 If a risk of closure exists, the Principal shall request, in writing, that the Senate 

consider whether the academic Program or Unit at risk of closure should be closed 

because of concerns about academic quality, relevance or enrolment. The request 

must be accompanied by a brief that explains the nature of the Principal’s concerns 

and includes the relevant data or information in the Principal’s hands that motivated 

the request. The request must be delivered to the Senate at least four (4) weeks prior 

to any consideration of the request.  At the same time, copies must be delivered to the 

Unit, the relevant Dean and/or Unit Head and the Association. 

 

39.3 A majority resolution of the Senate may also trigger a consideration of whether an 

academic Program or Unit should be closed because of concerns about academic 

quality, relevance or enrolment so long as notice of the resolution is given to the Unit, 

the relevant Dean and/or Unit Head, and the Association, at least four (4) weeks prior 

to its consideration. 

 

39.4 If the Senate is requested to consider whether an academic Program or Unit should be 

closed for reasons arising from concerns about academic quality, relevance or 

enrolment pursuant to either Article 39.2 or Article 39.3, it shall within fifteen (15) days 

establish an Academic Review Committee consisting of five (5) members: the Provost 

and Vice-Principal (Academic) or delegate, two (2) members nominated by the 

Association, one (1) member nominated by the Board and one (1) member nominated 

by the Senate.  The Committee shall select its own Chair.  The Chair shall be a voting 

member of the Committee.  The Committee members must have relevant academic 

expertise and suitable qualifications for the reviewing task.  No member of the 

Committee shall be a member of the Program or Unit in question. 

 

39.5 The University shall make available all relevant data and information to the Committee, 

and shall provide it with appropriate and essential resources. 
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40.1 For the purposes of this Article, “Academic Administrators” means persons who would 

be Members of the Bargaining Unit if they did not hold administrative positions that 

exclude them from the Bargaining Unit. 

 

40.2 The procedures in this Agreement for Tenure and Promotion in academic rank shall 

also apply to any Academic Administrator or to any Member accepting an appointment 

as an Academic Administrator, mutatis mutandis. 

 

40.3 Academic Administrators shall re-enter the Bargaining Unit upon completion of their 

term of office, unless excluded for another reason. 

 

40.4 Academic Administrators hold appointments within a particular Unit.  When a Dean, 

Associate Dean, University Librarian, University Archivist or Associate University 

Librarian is recruited from outside the University as an Academic Administrator, the 

Members of the prospective Unit shall have an opportunity to meet the candidate, as 

will the Appointments Committee of that Unit.  The Appointments Committee shall 
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41.2 Selection Committee Membership 

 

41.2.1 Subject to Article 41.2.2, Bargaining Unit Members from the Department shall form a 

majority of the full voting members of the Selection Committee.  These Selection 

Committee members shall be elected by the Department’s members by secret ballot 

following a process of nomination of individual members. The Committee shall also 

include one (1) but not more than two (2) member(s) from a cognate Unit(s). The Dean 

shall appoint such member(s) after consultation with the Department. 

 

41.2.2 In the case of departments with seven (7) or fewer Members or interdisciplinary 

programs/institutes, 

 

(a) the majority of full voting members of the Selection Committee may include 

Members selected from cross-appointed faculty or related Units; and 

 

(b) the Committee shall include one (1) or more members from a cognate Unit(s) 

who shall be appointed by the Dean after consultation with the Department. 

 

41.2.3 Other members of the Committee shall include:  one (1) undergraduate and/or one (1) 

graduate student (where appropriate) from the Department; and one (1) member of the 

Departmental support staff. The student representative(s) from the Unit or related 

program shall be nominated to the Committee through procedures developed by the 

Unit. No student whose graduate supervisor of record is a candidate or a member of 

the Committee shall serve on the Committee.  The Provost and Vice-Principal 

(Academic) or delegate shall be responsible for the appointment of all these 

Committee members. 

 

41.2.4 For the purposes of equity, all Committees shall include a member who has 

responsibilities as provided for in Article 24.2.2. 

 

41.2.5 



ARTICLE 41 
HEADS OF DEPARTMENTS 
 
 

_________________



ARTICLE 41 
HEADS OF DEPARTMENTS 
 
 

_____________________________________________________________________________________________ 
 

Collective Agreement (Faculty, Librarians and Archivists) 
Between Queen's University Faculty Association (QUFA) and 

Queen's University at Kingston (August 21, 2015 - April 30, 2019) 

217 

to identify the characteristics desirable in a Head.  At the request of either the 

Department members or the Committee, a meeting shall be arranged for the 

Department and the Committee to ascertain the Department’s views on the qualities 

required in a Department Head. 

 

41.3.7 The Committee shall establish a short list after undertaking any further inquiries that it 

deems appropriate and relevant, and after considering the present state and future 

prospects of the Department.  In establishing this list the Committee shall consider the 

qualities of the candidates in terms of academic excellence, leadership and 

administrative abilities. 

 

41.3.8 Once the short list has been established it will be distributed to members of the 

Department.  The Committee shall consult with members on the merits of the 

respective candidates.  The Committee shall give serious consideration to the views of 

the members of the Department. 

 

41.3.9 Recommendation to the Provost and Vice-Principal (Academic) or delegate must be by 

majority vote of the Committee. 

 

41.3.10 Following deliberations by the Committee, the Chair shall transmit to the Provost and 

Vice-Principal (Academic) or delegate the following: 

 

(a) The Committee’s recommendation; 

 

(b) The results of the consultation process; and 

 

(c) The short list.  

 

41.4 Term of Office 

 

41.4.1 The term of office for a Head shall normally be for five (5) years.  A term of office for a 

Head shall normally commence on July 1. 

 

41.4.2 The term of office may be renewed once, to a total maximum of two (2) five- (5-) year 

terms.  Any subsequent renewal must follow the full selection review process in 

accordance with Article 41.3.3(b). 

 

41.4.3 
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41.8.1.4 The provisions of Article 24.1 and Article 24.2 apply to the selection of ‘department’ 

heads, unless a full search is authorized in which case all of Article 24 applies. 

 

41.8.1.5 With regard to Selection Committees (Article 41.8.4) and Renewal Committees (Article 

41.8.3.1), members of the committees shall: 

 

(a) Familiarize themselves with Article 18 (Conflict of Interest, Conflict of Commitment 

and Reasonable Apprehension of Bias) and shall not participate in the deliberations 

or recommendations relating to any search where they are in a conflict of interest or 

where there may be a reasonable apprehension of bias with respect to any 

applicant(s).  

 

(b) Maintain confidentiality regarding the Committee’s deliberations and 

decisions.  Any Committee member who knowingly violates this requirement 

of confidentiality shall be removed from the Committee. 

 

Notwithstanding Article 41.8.1.5(b), Committee members may disclose potential 

violations of the Agreement to the QUFA Professional Staff or the Faculty Relations 

Office. 

 

41.8.2 Term of Office 

 

41.8.2.1 The term of office for a Library 'department’ head shall normally be for five (5) years.  A 

selection committee may, with the agreement of the Library ‘department’ head being 

appointed, recommend a longer or shorter term. 

 

41.8.3 'Departmentô Head Renewal 

 

41.8.3.1 Renewal of Library ‘department’ heads shall proceed as follows: 

 

(a) 'Department’ heads shall indicate in writing to the University Librarian at least 

five (5) months before their term ends whether or not they wish to be 

renewed. 

 

(b) Within thirty (30) calendar days of receiving the ‘department’ head’s written 

indication, the University Librarian shall inform the Unit that the 'department’ 

head is seeking renewal, post the current position guide and create a 

Renewal Committee as specified below.  If the 'department’ head does not 

wish to be renewed the selection process in Article 41.8.4 shall be followed. 

 

(c) Renewal of a 'department’ head’s appointment shall be granted after a 

renewal process if the incumbent continues to demonstrate the ability to 
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sound academic and professional grounds and prepare a short list of 

applicants. 

 

(e) Materials submitted by the short-listed candidates shall be made available in 

the Unit office for review by members of the Unit.  Members of the Unit may 

submit written opinions to the Committee on the worthiness of the applicants. 

 

(f) The Committee shall interview the short-listed candidates and invite all 

members of the 'department’ to meet with the candidates. 

 

(g) Following the deliberations of the Committee, the University Librarian shall 

transmit to the Provost and Vice-Principal (Academic) or delegate the written 

recommendation of the Committee, the recommendation of the University 

Librarian, and the results of any consultative processes undertaken. 

 

(h) The University Librarian will announce to the Unit the Provost and Vice-

Principal (Academic)’s (or delegate’s) decision as soon as possible. 

 

41.8.5 Acting and Interim 'Departmentô Heads 

 

41.8.5.1  Acting Library 'department’ heads may be appointed for up to one (1) year by the 

Provost and Vice-Principal (Academic) or delegate in the following circumstances:  in 

vacancies caused by emergencies, between successive terms of a re-appointed 

Library 'department’ head, or in the event of a planned leave or temporary 

reassignment.  With the agreement of a majority of Members of the Department, 

Acting Library ‘department’ heads need not be current Members of the Bargaining 

Unit. 

 

41.8.5.2 An interim Library ‘department’ head may be appointed by the Provost and Vice-

Principal (Academic) or delegate prior to or during the search for a ‘department’ head.  

Such appointments shall not exceed two (2) years duration. With the agreement of a 

majority of Members of the Department, Interim Library ‘department’ heads need not 

be current Members of the Bargaining Unit. 

 

41.8.5.3 Prior to recommending the appointment of an acting or interim Library ‘department’ 

head, the University Librarian or delegate shall invite Members of the Library 

‘department’ to provide their views on Members suitable to serve as acting or interim 

Library ‘department’ head. 
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42.1 Compensation: Across-the-Board Increase 

 

42.1.1 The across-the-board (ATB) increase in all Members’ salaries shall be 

 

(a) 1.00% effective May 1, 2015 

 

(b) 1.25% effective May 1, 2016 

 

(c) 1.50% effective May 1, 2017 

 

(d) 1.75% effective May 1, 2018 

 

42.2 Compensation: Faculty (except Term Adjuncts) 

 

42.2.1 Assistant Professor Floor 

 

42.2.1.1 The Assistant Professor Floor will be $67,517.00 ($66,848.00 + 1.00%) on May 1, 

2015.  The value of this Floor will be indexed to the ATB increases in each of the four 

years as follows: 

 

(a) 2015-2016  $67,517.00 

 

(b) 2016-2017  $68,361.00 

 

(c) 2017-2018  $69,386.00 

 

(d) 2018-2019  $70,600.00 

 

42.2.2 Career Development and Merit 

 

42.2.2.1 Floor F is to be used for calculating the career development model.  The value of 

Floor F will be $61,379.00 ($60,771.00 + 1.00%) on May 1, 2015.  The value of this 

Floor will be indexed to the ATB increases in each of the four years as follows: 

 

(a) 2015-2016  $61,379.00 

 

(b) 2016-2017  $62,146.00 

 

(c) 2017-2018  $63,078.00 

 

(d) 2018-2019  $64,182.00 
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42.2.2.2  The career development model currently in use will be implemented so that the value 

of a junior increment, the value of a merit point, the value of the junior increment cut-

off and the value of the first, second and third senior abatement points are all tied to 

the value of Floor F. 
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reasons for the award.  The Parties agree that the fraction of awards in which 

contributions to teaching and to service were the predominant factors in the decision 

shall not be less than thirty (30) percent. 

 

42.2.2.14 Merit distribution data, by Faculty, shall be provided to the Association on a timely 

basis. 

 

42.2.2.15 Whenever the term "research" is used in this Article, it shall be taken to include 

scholarly and/or creative activity, as appropriate to the discipline. 

 

42.2.3 Junior Increments and Senior Abatements 

 

42.2.3.1 A junior increment, having the value of 1.0% of Floor F, shall be added each year to 

the salary of Members with fewer than ten (10) years of experience and with a salary 

less than 1.65 times Floor F as follows: 

 

(a) 2015-2016 an increment of $614.00 if salary is less than $101,275.00 

 

(b) 2016-2017 an increment of $621.00 if salary is less than $102,541.00 

 

(c) 2017-2018 an increment of $631.00 if salary is less than $104,079.00 

 

(d) 2018-2019 an increment of $642.00 if salary is less than $105,900.00 

 

42.2.3.2 A senior abatement to a Member’s career development and merit award, having the 

following percentage value of Floor F, is activated at 2.2, 2.4 or 2.6 times Floor F and 

shall be applied as follows:
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(b) The need to maintain an equitable application of the career development and 

merit policy amongst Members in the same discipline for the following 

discipline groups: 

 

(i) Physical Sciences (excluding Engineers and Computing and 

Information Science); 

 

(ii) Social Sciences (excluding Economics); 

 

(iii) Humanities; 

 

(iv) Basic Health Sciences; 

 

(v) Nursing, Rehabilitation Therapy; and 

 

(vi) Education. 

 

42.2.5.2.3 The Anomalies Side-Table shall address anomalies according to the methodology 

outlined in Appendix K.  

 

42.2.5.2.4 The Parties shall each nominate one (1) individual to comprise the Anomalies Side-

Table of the JCAA.  

 

42.2.5.2.5 
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least a modal merit score of ten (10) or to any librarian or archivist Member 

who does not receive a nominal mean academic merit score of two (2); 

 

(b) Difficulty of replacing the Member’s contribution to research and/or program 

delivery; 

 

(c) Strategic importance of the Member and the Member’s area of expertise to 

the Unit or Faculty; 

 

(d) 
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42.4.1.3 The Base Stipends shall be supplemented, where applicable, by: 

 

(a) 
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Table G (Minimum Stipends where there is an enrolment supplement):  

Minimum Stipends incl. supplements for years of teaching experience, classes 

with an enrolment of 200 or more students, and 6% salary in lieu of benefits 

Years of 

Teaching 

Experience 

2015-16 2016-17 2017-18 2018-19 

0 $9,943 $10,068 $10,218 $10,398 

1 $10,092 $10,218 $10,372 $10,553 

2 $10,244 $10,372 $10,528 $10,711 

3 $10,398 $10,528 $10,686 $10,872 
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42.4.2.5 The Base Stipend for each half (0.5) credit course shall be supplemented by seven 

hundred (700) dollars for each additional hour per week of assigned tutorial or 

laboratory duties above the first three hours of lectures, tutorials and/or laboratories 

per week. 

 

42.4.3 Course Cancellation 

 

42.4.3.1 If a course is cancelled within two weeks of the start of the term or session in which it 

is scheduled, the Member shall be paid a course cancellation fee. The course 

cancellation fee shall be one thousand (1,000) dollars for one hundred (100) percent 

responsibility for a half (0.5) credit course (or equivalent), pro-rated to the course 

credit (e.g., two thousand (2,000) dol
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(iii) an increment of 1.5% of the General Librarian/General Archivist Floor 

(i.e., $886.00) if salary is less than 2.1 times the General 

Librarian/General Archivist Floor (i.e. less than $124,102.00) 

 

(iv) an increment of 1.0 % of the General Librarian/General Archivist Floor 

(i.e., $591.00) if salary is greater than or equal to 2.1 times the 

General Librarian/General Archivist Floor (i.e. greater than or equal to 

$124,102.00) 

 

(d) In 2018-2019, 

 

(i) an increment of 4.3% of the General Librarian/General Archivist Floor 

(i.e., $2586.00) if salary is less than 1.25 times the General 

Librarian/General Archivist Floor (i.e. less than $75,163.00) 

 

(ii) an increment of 3.5% of the General Librarian/General Archivist Floor 

(i.e., $2,105.00) if salary is less than 2.0 times the General 

Librarian/General Archivist Floor (i.e. less than $120,260.00) 

 

(iii) an increment of 1.5% of the General Librarian/General Archivist Floor 

(i.e., $902.00) if salary is less than 2.1 times the General 

Librarian/General Archivist Floor (i.e. less than $126,273.00) 

 

(iv) an increment of 1.0 % of the General Librarian/General Archivist Floor 

(i.e., $601.00) if salary is greater than or equal to 2.1 times the 

General Librarian/General Archivist Floor (i.e. greater than or equal to 

$126,273.00) 

 

42.5.3.2 The merit fund for librarians and archivists shall have a value calculated as follows 

when applied to the Nominal Salary of the Member: 

 

(a) Two (2) merit points shall be the nominal mean academic merit score and 

equal in value to: 

 

(i) 2015-2016  $946.00 

 

(ii) 2016-2017  $958.00 

 

(iii) 2017-2018
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(b) One (1) merit point is equal to fifty (50) percent of the nominal mean 

academic merit score: 

 

(i) 2015-2016  $473.00 

 

(ii) 2016-2017  $479.00 

 

(iii) 2017-2018  $486.00 

 

(iv) 2018-2019  $495.00 

 

42.5.3.3 Academic merit scores that can be given shall be: 0, 1, 2, 3, or 4 points. 

 

43.5.3.4 Very good or excellent performance in any or all assigned duties may result in a merit 

score of three (3) or four (4).  To receive a merit score above two (2), a Member’s 

performance of all assigned duties must be at least satisfactory.  A score of three (3) 

means significantly better than average performance in one or more assigned duties.  

A score of four (4) means excellent performance in several assigned duties. 

 

42.5.3.5 The minimum number of academic merit points annually available to librarian and 

archivist Members as merit above the nominal mean academic merit shall be six (6). 

The Provost and Vice-Principal (Academic) will add additional merit points to the fund 

annually, as needed, to a maximum of one-third (1/3) of the librarian/archivist 

complement on May 1 of each year, to ensure that meritorious Members can be 

appropriately recognized without producing inappropriate pressures to give low scores 

to others.  

 

42.5.3.6 The academic merit points are recommended by the University Librarian.  The 

recommendation of the University Librarian will be made after consultation with Library 

‘department’ heads and University Archivist who will have made a preliminary 

assessment and recommended a score.  The number of academic merit points 

awarded to any individual must conform to Article 42.5.3.3. 

 

42.5.3.7 Any Member receiving a merit score of zero (0) or one (1) shall receive written reasons 

from the University Librarian, setting out the basis upon which the performance has 

been judged to be deficient for the year in question.  In the event that a merit score of 

zero (0) or one (1) is grieved, and the grievance is arbitrated, the onus shall be upon 

the University to show that its assessment is justified. 

 

42.5.3.8 
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43.1 This Agreement shall be in force as soon as it is ratified by both Parties and shall 

remain in force until April 30, 2019, except for some of the compensation provisions 

for 2015-16, which shall have effect retroactive to May 1, 2015. No provisions of this 

Agreement shall be retroactive, except where a separate letter of understanding 

exists. 
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NOTICE OF INTENTION TO GRIEVE 
 
 
NAME: 
 
 
UNIT: 
 
 
POSITION/RANK: 
 
 
I intend to grieve against the University for the reason(s) noted below. 
 

 
(Please outline in detail the event, transaction, decision, or set of circumstances that you are grieving.  Please 
append any materials you consider necessary). 

 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
_______________________ 
Signature of Member 
 
___________________ 
Date 
 

Send to Faculty Relations (Office of the Provost) 
Copy to QUFA 
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LIST OF ARBITRATORS 

 

 

 

 Kevin Burkett 

 

 William Kaplan 

 

 Paula Knopf 

 

 Howard Snow 

 

 Susan Stewart 

 

 Ken Swan 

 

 

 The JCAA may review and amend this list if agreed. 
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(b) monthly rental for local accommodation up to the lesser of the monthly rental 

or the maximum they would otherwise be entitled to claim under option (a). 

 

4. Parking fees on or off campus are the Term Adjunct’s responsibility. 

 

5. Where a Term Adjunct Member is charged any fee for a change of train reservations, the 

University shall reimburse the Member when the change has been necessitated by Unit 

requirements. 

 

6. Travel advance: Commuting adjuncts will be eligible for a travel advance per Queen’s 

University Policy for Travel and Related Expenses. 

 

7. 
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The University Timetable Committee will be responsible for developing and recommending 

academic policies and procedures required to realize an effective and efficient academic 

program for scheduling classrooms and the undergraduate curriculum, and, where appropriate, 

graduate programs.  The University Timetable Committee will be guided in its deliberations and 

recommendations by the University Scheduling Priorities and Principles approved by the Vice-

Principal (Academic) and Academic Deans.  Some specific key issues for this Committee to 

consider are: 

 

 To develop one University administrative calendar for preparing the University 

timetable, to include both graduate and undergraduate curricula.  (The calendar will 

include a schedule review period by the academic Departments prior to the final run of 

the scheduling software, which will include defined timelines to complete the process.  

The calendar should include, as well, a monitoring and review process with all 

constituents after the start of each semester to make modifications and prevent 

recurrence of issues during subsequent processes.) 

 

 To define the University’s meeting patterns in terms of: 

 

 Hours of the day and days of the week for normal scheduling 

 Length of the scheduled teaching periods 

 Common timing 

 Number of consecutive hours students are to be in class on any one day 

 Maximum number of hours students are to be in class on any one day 

 Maximum number of different classes in one day 

 Faculty teaching loads and nature of appointments 

 Research needs of Faculty 

 Teaching preparation needs of Faculty 

 

 To determine the definition of a bona fide “NSD” (No Slot Designated) course time 

offering, a process for submitting an approved “NSD” to the Office of the University 

Registrar (OUR) for scheduling, and the scheduling priority for those “NSD” courses 

that are outside the standard definition. 

 

 To enumerate the situations (e.g. commuting arrangements, familial responsibilities, 

disabilities) that must be accommodated through restrictions on the scheduling of 

faculty, students, and courses. 

 

 To establish a protocol for assessing requests for restrictions that arise on an 

individual basis.  This protocol shall also define who can impose such a restriction and 

under what circumstance a restriction can be released. 
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 To review the existing practices and reasons that lead to late room changes (after the 

timetable has been formally assigned rooms, as well as after classes have begun) 

and, if appropriate and feasible, recommend revised policies and procedures that will 

rationalize and minimize the number.  This step will involve developing defined 

reasons for changes and an authorization process. 

 

 To determine if it would be beneficial to schedule tutorials with other course offerings 

and, if so, develop a protocol. 
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3. Physical Space: 

 

 The inventory of physical space (i.e., class and lab space) and the classroom 

assignment process, should meet the pedagogical needs of instructors. 

 The timetable should optimize space utilization. 
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TIMETABLING REVIEW AND APPROVAL PROCESS 
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(e) The University shall provide the Anomalies Side-Table with the salary 

information necessary for it to recommend allocations from the fund by the 

end of the second month following the month in which annual salary 

increases have been implemented. 

 

(f) The Anomalies Side-Table shall meet to recommend allocations as soon as 

the information specified above has been provided.  The Anomalies Side-

Table shall commence its work no later than three months following the 

month in which annual salary increases have been implemented. 

 

2.3 No Member shall be notified of an award by either Party until after the JCAA has 

received and approved a report on the Anomalies Side-Table’s recommendations.   

 

3. Discipline Groups 

 

3.1 The following discipline groups shall be eligible for funds from the Anomalies Side-

Table for the duration of this Agreement: 

 

1. Physical Sciences [excluding Engineers and Computing and Information Science] 

2. Social Sciences [excluding Economics] 

3. Humanities 

4. Basic Health Sciences [excluding Nursing and Rehabilitation Therapy] 

5. Nursing/Rehabilitation Therapy 

6. Education 

 

3.2 
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1.  Application of Appendix L 

 

1.1   
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TABLE A 

 A B C D E F 

 
Course Weights 

2015-16 

minimum 

stipends 

2016-17 

minimum 

stipends 

2017-18 

minimum 

stipends 

2018-19 

minimum 

stipends 
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 A B C D E F 
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3.5 All stipends for applied music and composition instruction, ensembles and other 

non-
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4.3 Notwithstanding Article 32.3, instruction in Composition or Applied Music or 

techniques or methods (180 series courses) shall not count toward eligibility for a 

General Right of Reappointment. 

 

4.4 Notwithstanding Article 32.5.1, a Member with a minimum of six (6) years of 

consecutive service as a faculty Member in the Bargaining Unit and whose years of 

service multiplied by the cumulative total of School of Music Course Weights 

she/he has successfully instructed in that period equals seventy-two (72) or more 

may apply for a Continuing Adjunct appointment.  Years of service in a continuing 

(e.g. tenured) or continuing-track appointment from which a Member has retired, 

resigned or been dismissed, or following which a Member has received a terminal 

appointment pursuant to Article 30.17.1 or Article 31.14.1 shall not count toward 

eligibility for a Continuing Adjunct appointment. 

 

4.5 Notwithstanding Article 32.5.7, a Member newly appointed as Continuing Adjunct 

shall be entitled to a School of Music Course Weight load of no less than the 

average number of School of Music Course Weights per year she/he has 

instructed in all years used in calculating eligibility for a Continuing Adjunct 

appointment. 

 

4.6 Deb
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1. A Member may agree to a request from the Unit Head to perform instructional or 

supervisory duties related to any academic program during the Member’s appointment 

as a Term Adjunct.  Any such duties shall be 

 

(a) appropriately compensated according to Article 42.4.4 and Table A, below; 

and 

 

(b) outlined in a supplementary letter of appointment to the Member, if not 

outlined in the Member’s original letter of appointment. 

 

2. All additional duties for which compensation is paid must be agreed to by the Unit Head 

in advance of the commencement of the duties. 

 

3. Table A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Duty 
Compensation 

2015-16 2016-17 2017-18 2018-19 

1.  PhD Comprehensive Examination $126 $128 $130 $132 

2.  Graduate Supervision   

a.  Member of a committee reviewing a 

thesis proposal, MA/MSc or PhD $126 $128 $130 $132 

b.  Co-supervision of an MA/MSc thesis  50% of the minimum stipend for a half-credit 

course 
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1.  The number of hours that shall normally be reported on a Term Adjunct’s Record of 

Employment (ROE) as “hours of insurable employment” is 464 hours for a full (1.0) 

credit course and 232 hours for a half (0.5) credit course. 

 

2. 
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1. Definitions 

 

The terms 
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iii. modify and update the Online Course, or part(s) thereof, in collaboration with 

the applicable Unit, including modifications and updates resulting from a Major 

Revision as per Paragraph 1.c; and 

 

iv. continue to use the Member’s Intellectual Property notwithstanding any change 

to course titles, course descriptions and/or course numbers to reflect current 

calendar copy.   

 

f. A Course Author or Course Reviser shall own the Intellectual Property that he/she 

creates and/or provides and shall retain copyright in that Intellectual Property.  The 

University shall own the Intellectual Property that it creates or provides or that is 

assigned to it from third parties and shall retain copyright in that Intellectual Property.  

 

g. A   Member who has entered into an Agreement shall work in collaboration with the 

Instructional Design Team which shall provide the Member with training, assistance 

and advice in the technological and pedagogical aspects of the development of 

Online Courses. 

 

h. The Online Course shall meet the quality standards for academic programming as 

defined in the Queen’s University Quality Assurance Processes (QUQAPs). In 

addition, the Online Course will conform to any University-wide and Senate approved 

quality standards and/or benchmarks and/or best practices for online teaching. 

 

i. The Online Course shall meet the academic requirements of the applicable Unit, 

shall share the same learning outcomes as the on-campus version of the course (if 

an on-campus version exists), and shall be subject to the final authority of the 

applicable Unit.  

 

j. Subject to Paragraph 4.e, the Course Author of a newly developed Course or a 

Course Reviser of a newly revised course shall be appointed to teach the course for 

its first offering, u1.(r)-3(se 5 )-35(ne)3(l45-91o6T
BT
1 0 0 1 13(r)-3(i)5(n)-199(c>.)] Tws<0030>18< 341p-91(u1.(r)-3(se 5 )-35(ne)3(l4)S()7513( )-36(a )-3 )-264CID -4(s )6 
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Unit will assign an appropriate Instructor(s) from among such Members to deliver the 

first offering of the course. If any such Member declines the offer to teach the Online 

Course, the Unit may assign an appropriate Instructor(s). 

  

f. It is contemplated that Course Delivery work with respect to an Online Course may 

be undertaken by more than one Member.  

 

5.  Table A - Base Stipends per half (0.5) credit course equivalent for Members performing 

work as part of an Agreement  in accordance with Paragraph 3 of this Appendix shall be 

as set out in Table A (below): 

 

Table A  

 

 

Notes to Table A: 

 

Subject to the following, Members will be paid a stipend  as per Table A, above:  

 

a. pay in lieu of benefits, where applicable, shall be calculated as per Article 42.4.2.3; 

 

b. the supplement for teaching experience, where applicable, shall be calculated as per 

Article 42.4.2.1; and 

 

c. the supplement for large classes, where applicable, shall be calculated as per Article 

42.4.2.2. 

 

d. All other aspects of Article 42 shall apply where and as applicable. 

 

If the work of Course Development/Major Revision/Course Delivery with respect to an Online 

Course is undertaken by more than one (1) Member, the stipend payable to each Member will 

be no less than the pro-rated value of the Base Stipend according to the level of responsibility 

assumed by that Member. 

Agreement  for:  2015-16 2016-17 2017-18 2018-19 

Course Development  $4,893 $4,954 $5,028 $5,116 

Major Revision  $2,447 $2,478 $2,515 $2,559 

Course Delivery $7,899 $7,998 $8,118 $8,260 
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Base Stipends for certain practica courses are set out as follows: 

 

Table A: Base Stipends 

Course 2015-16 2016-17 2017-18 2018-19 

PRAC 190/191 – Concurrent 

Education 
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Notes: 

 

1. Term Adjuncts paid under this Appendix shall be paid the appropriate Minimum 

Stipend set out in Table B above, unless Article 42.4.1.4 or Article 42.4.1.5 apply. 

 

2. PRAC 190/191, 420, 430, 440 courses are not eligible for the supplement for large 

classes (≥ 100 students) that is set out in Article 42.4.2.2. 

 

3. 
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1) Community-Based Term Adjunct Faculty Liaison Duties:  The community-based 

Aboriginal Teacher Education Program (ATEP) extends over six Academic Terms. The 

practicum in the ATEP includes five periods of three or four weeks each, for a total of seventeen 

weeks.  Term Adjunct community-based liaison faculty will receive a stipend per ATEP teacher 

candidate supervised. 

 

Year PRAC 195/425 

(Telephone Support) 

PRAC 195/435 

(Telephone Support 

& School Visit) 

PRAC 195/445 

(Telephone Support 

& School Visit)   

2015-16  $76 $152 $152 

2016-17 $77 $154 $154 

2017-18 $78 $156 $156 

2018-19 $79 $159 $159 

 

These amounts are deemed to include 6% pay in lieu of benefits and are effective on May 1st in 

each year listed. 

 

In the event a supervisory visit is required for PRAC 195/425, the same stipend will apply as is 

provided for PRAC 195/435.  

 

2) Payment Schedule for Community-Based ATEP Instructors:  Term Adjunct Members 

teaching community-based ATEP courses in modular format will be paid monthly. Should 

additional supervision be required, pay adjustments will be applied in a final (additional) pay 

installment. 
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This guideline is For Information Purposes Only and can now be found at: 

http://www.queensu.ca/humanresources/policies/time-away/sick-leave/sick-leave-administrative-guidelines
http://www.queensu.ca/humanresources/policies/time-away/sick-leave/sick-leave-administrative-guidelines
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 Identifying and establishing achievable, measurable, and pedagogically sound 

learning outcomes and unit and lesson objectives; 

 Developing appropriate assessments to measure learning and preparing multiple 

versions of each assessment activity, so that each time the course is offered, it will 

be possible to combine different assessment activities to maintain academic integrity; 

 Preparing and reviewing drafts of course materials and recommending other 

resources for reference; 

 Ensuring that the course content is accurate and has an appropriate level of rigour; 

 Identifying and/or developing appropriate lesson study materials including: 

o Required and recommended reading materials 

o Concept expansion materials (text-based, graphic, and/or multi-media) 

o Student interactions (e.g. discussion groups; small study groups) 

o Self-check activities 

o Synchronous learning activities 

o Assignment questions 

o Rubrics and answer keys 

 Identifying any additional instructional resource materials and consulting with the  

University Copyright Advisory Office and the Instructional Design Team on licensing 

agreements and clearance for use online; and 

 In collaboration with the Instructional Design Team, reviewing the course after its first 

offering, identifying any changes and making revisions as needed before the next 

offering of the course. 

2.  Queen’s University shall provide [Name] with a dedicated Instructional Design Team whose 

roles and responsibilities in the development of this course are appended to this Agreement.  

 

3.  [Name] shall grant the University 
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(b)  transfer all Intellectual Property into a current or any successor learning management 

system or delivery medium;  

 

(c) modify and update the Online Course, or part(s) thereof, in collaboration with the 

applicable Unit, including modifications and 
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Course Revision Agreement 

 

Contract Number: XXXS 

 

 

This Agreement made [date] between: 

 

Queen’s University 

 

And  

 

[Name] 

 

It is agreed between the Parties that [Name] shall conduct a Major Revision of [Course XXX] for 

online delivery.  It is expected that such Major Revision will commence on [Date] and shall be 

completed by [Date]. Pursuant to Appendix S of the Collective Agreement between Queen’s 

University and the Queen’s University Faculty Association (“QUFA”) it is understood that:  

 

1.   [Name] will have the following responsibilities: 

 

(a) Administrative service responsibilities 

 

 In collaboration with the Instructional Design Team, developing a revision plan; 

 Revising the course plan that identifies general course objectives/expectations, 

methods of assessment, mark breakdown, course resources and details of the 

components of each section/unit of the course including section/unit objectives; 

 Completing a curriculum revision submission, if required; 

 Modifying a template document for the course syllabus, if required; 

 Identifying the necessity for and, when necessary, assisting in obtaining permission 

for the use of additional Intellectual Property for the course; 

 Participating in testing online course components prior to the start of the next offering 

of the course; and 

 Meeting project timelines which will include the completion of the Major Revision by 

[Date]. 

 

(b) Academic responsibilities 

 

 Providing subject expertise and ensuring the Major Revision of the course reflects 

the highest levels of scholarship in the discipline and subject area;



-
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 Revising, if required, the type of activities and interactive components to be included 

in the course and how these could best be structured; 

 Revising, if required,  achievable, measurable, and pedagogically sound learning 

outcomes and unit and lesson objectives; 

 Revising assessments, if required, to measure learning and preparing multiple 

versions of each assessment activity, so that each time the course is offered, it will 

be possible to combine different assessment activities to maintain academic integrity; 

 Revising and reviewing drafts of course materials and recommending other 

resources for reference; 

 Ensuring that the course content is accurate and has an appropriate level of rigour; 

 Identifying and/or revising appropriate lesson study materials including: 

o Required and recommended reading materials 

o Concept expansion materials (text-based, graphic, and/or multi-media) 

o Student interactions (e.g. discussion groups; small study groups) 

o Self-check activities 

o Synchronous learning activities 

o Assignment questions 

o Rubrics and answer keys 

 Identifying any additional instructional resource materials and consulting with the 

University Copyright Advisory Office and the Instructional Design Team on licensing 

agreements and clearance for use online; and 

 In collaboration with the Instructional Design Team, reviewing the revised course 

after its first offering, identifying any changes and making revisions as needed before 

the next offering of the course. 

2.   Queen’s University shall provide [Name] with a dedicated Instructional Design Team whose 

roles and responsibilities in the Major Revision of this course are appended to this 

Agreement.  

 

3.   [Name] shall grant the University an irrevocable, non-exclusive, non-transferable (other than 

to other post-secondary educational institutions under a reciprocal arrangement), non-

royalty bearing license to use his/her Intellectual Property created and/or provided under this 

Agreement for the purpose of teaching students enrolled in a Queen’s University course for 

which the Intellectual Property was created and/or provided including where there are 

modifications, updates and changes to the course.  Any use of Intellectual Property created 

and/or provided under this Agreement that is not included in the license is prohibited without 

the consent of [Name]. 

  

4.  The license referenced at Paragraph 3 shall give the University the right to:  
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(a) place any Intellectual Property of [Name] into another medium or format as appropriate 

for course delivery; 

 

(b)  transfer all Intellectual Property into a current or any successor learning management 

system or delivery medium;  

 

(c) modify and update the Online Course, or part(s) thereof, in collaboration with the 

applicable Unit, including modifications to course titles, course descriptions, and course 

numbers to reflect current calendar copy; and
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LETTER OF AGREEMENT (ñLOAò) 
 

Between 
 

Queen's University (ñQueen'sò) 
  

And 
 

Queen's University Faculty Association (ñQUFAò) 
 

Re: Article 23.2.3 of the Renewal Agreement to the 2011-2015 Queenôs-QUFA Collective 
Agreement 

 

 
Whereas, Article 23.2.3 of the 2011-2015 Queen’s-QUFA collective agreement states as 
follows: 

 
The Information Systems Security Manager shall review the Information Systems 
Security Standards (pursuant to the Policy approved by the Senate on September 25, 
2003) to ensure that they are consistent with Article 23.2.  In conducting this review the 
Information Systems Security Manager shall consult with the Senate Information 
Technology Committee, the Freedom of Information and Protection of Privacy Officer, 
the Human Rights Office and QUFA. Any recommendations for revisions shall be 
submitted to the Senate Information Technology Committee for approval. 
 

And whereas, in the renewed collective agreement, the last sentence of Article 23.2.3 of the 
2011-2015 collective agreement, (“Any recommendations for revisions shall be submitted to the 
Senate Information Technology Committee for approval”), has been deleted. 
 
Now therefore, the Parties agree as follows: 
 

1. The review of the Electronic Information Security Policy Framework in accordance with 
Article 23.2.3 of the renewed collective agreement shall be completed by Information 
Technology Services by December 31, 2015, and the JCAA shall be apprised of any 
recommendations for revisions to the Framework. 
 

2. 

 2.
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LETTER OF AGREEMENT 
 

Between  
 

Queenôs University (the University) 
 

And 
 

  Queenôs University Faculty Association (QUFA) 
 

Re: Article 24.2.1  
 
The Parties agree that: 
 

1. The requirement that the training required at Article 24.2.1 be successfully completed 
“within the previous ten (10) years”, shall take effect three years from the date of 
ratification of the Collective Agreement which replaces the Collective Agreement that 
expires on April 30, 2015;  

 
2. This Letter of Agreement will expire upon the expiration of the Collective Agreement 

which replaces the Collective Agreement that expired on April 30, 2015. 

 
 
Dated at Kingston this __1st___ day of __July___, 2015.  

 

 

ORIGINAL SIGNED BY:  
 
_______________________ 
Dan Bradshaw 
Chief Negotiator (Queen’s) 

ORIGINAL SIGNED BY:  
 
_______________________ 
Elizabeth Hanson   
Chief Negotiator (QUFA) 
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